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Predmluva
Projekt TA CR: RECESERA - reporting a monitoring CSR

Tato metodika je jednim z vysledkl projektu RECESERA — reporting a monitoring CSR, ¢. TD03000146,
jeho? zadavatelem byla Technologickd agentura Ceské republiky. Hlavnim fesitelem byla Ceska
zemédélska univerzita v Praze, spolufesiteli: Fakulta humanitnich studii Univerzity Karlovy a Institut
personalistiky FPH, Vysoka Skola ekonomicka v Praze. Obdobi feSeni od 1. ledna 2016 do 31. prosince
2017.

Metodiku mohou vyuZzit pfi zpracovani svého CSR reportu malé a stfedni podniky, socialni podniky,
neziskové organizace nebo instituce verejné spravy.



1 CiL METODIKY

Cilem metodiky je vypracovani vhodnych metodickych postupt, navrh vhodnych metod a tvorba SW
aplikace pro sledovani a prezentaci miry uplatnéni CSR princip( ve firmach a organizacich a nasledné
jejich souhrnné vyhodnoceni. Sledovany jsou oblasti ekonomicka, zaméstnanecka, socialni,
environmentalni a oblast fizeni CSR.

Metodika umoznuje efektivné méfit a sledovat vykonnost podnik( a dopad jejich ¢innosti na prostredi
a spolec¢nost. Samotny reporting (povinny pozadavek pro velké firmy od roku 2017) je usnadnén
vyuzitim formuldrové aplikace, kterd poskytuje Ucastnikim zpétnou vazbu, srovnani v ramci
jednotlivych regiont CR a poskytne anonymni data pro vyzkumné Gcely.

Z metodického hlediska je cilem navrhnout postup pro vybér zakladnich ukazatelG uplatriovani
principll CSR ve firmach a organizacich a po ovéreni jej zpFistupnit zajemcim. NavrZeny postup vychazi
z respektovanych mezinarodnich standard( (GRI) a UN Global Compact a je modifikovanim pro lokalni
potreby. Jednotlivé oblasti jsou pokryty vybranymi ukazateli, které jsou vydefinovany v Sesti Grovnich
tzv. maturity modelu.

Z obsahového hlediska realizace reportingu formou formuldfové aplikace zdsadné usnadni
reportovani, rozsiti jeho vyuziti a posili moznost relevantniho zpracovani ziskanych dat formou map
(deskripce situace, dynamicka reflektujici vyvoj), regresnich modelld a modelovani rozvoje regionu.

Z praktického hlediska je zdsadnim prinosem vytvoreni dostupného nastroje, ktery minimalizuje
firmam ndaklady spojené s nefinancénim, resp. CSR reportingem. Pfesto vSak umozni firmé /organizaci
kvalitni meziro¢ni sledovani progresu v jednotlivych oblastech a také srovnani s okolim (formou
pramérnych hodnot v regionu).

,Dlouhodoby finan¢ni Uspéch spolecnosti jde ¢im dal astéji ruku v ruce s vykazovanim a zavazky k CSR.
Odpovédny pfristup k podnikani jiz prinasi prokazatelné benefity. Pocet organizaci, které zverejiuji své
odpovédné aktivity, neustale roste. | nadale se ocekava zapojeni podnikatelskych subjektd do oblasti,
které byly dfive doménou verejného sektoru, pocinaje zdravim, vzdélavanim, po ochranu Zivotniho
prostredi. Podnikatelské subjekty jiz nejsou pouhou soucasti trhu, jsou jeho tvircem. A pravé tam
vznika velky prostor i pro socidlni inovace,” uvadi se v aktualizaci Narodniho akéniho planu spolecenské
odpovédnosti organizaci v Ceské republice z prosince roku 2015.

,Organizace v CR zpo&atku realizovaly CSR formou jednorazovych projekt( z dil¢ich oblasti. Postupné
zacaly firmy integrovat CSR do systému fizeni a stava se nedilnou soucasti jejich celkové strategie.
Nejcastéjsimi aktivitami jsou napf. péce o zaméstnance, opatieni na ochranu Zivotniho prostredi a
pomoc komunitam, vztahy s dodavateli a dalsi. Oceriovan je predevsim systémovy pristup a synergické
efekty.” A praveé takovy pristup chce podpofit tato metodika.



2 SROVNANi NOVOSTI POSTUPU

Meénici se struktury trh(i a organizaci stale vice ovliviiuji pracovni podminky a pracovni vztahy. Na
zakladé znalosti rozhodujicich faktord, které tento svét prace ovliviuji, Ize predpovidat kvalitu
pracovniho Zivota a Uroven employee engagement. Pracovni hypotéza reaguje na jedné strané na
zmény v pristupech kapitalu — ten jiz neni fixovan na jedno misto, je lehce premistitelny a neni jiz
Zivotné zavisly na konkrétni pracovni sile. Vyhledava pro sebe nejpfiznivéjsi podminky v¢. podminek
prace a zaméstnani. Na druhé strané sleduje potrebu pfispét v podnikani k tzv. udrzitelnému rozvoji
(tfi P:profit, planet, people).

Spolecenska odpovédnost organizaci tak zdsadnim zplUsobem ovliviiuje strategii rozvoje firem,
personalni management a vnitfni a vnéjsi komunikaci, jakoz i zasahuje do konkurenceschopnosti firem
v daném regionu a prispiva k rozvoji lokalni ekonomiky. Uvadéni nefinancénich informaci je zasadnim
krokem pro zvladnuti zmény vedouci k udrZitelnému svétovému hospodafstvi, které spojuje
dlouhodobou ziskovost se sociadlni spravedinosti a ochranou Zivotniho prostredi. Transparentnim
podnikanim vcetné reportingu podnikatel zvySuje svoji davéryhodnost.

Druhotné budou v blizké budoucnosti mit firmy zajem o usnadnéni podoby CSR reportingu tak, aby byl
jednoduchy na zpracovani, standardizovany a zaroven poskytl Udaje k dalSimu rozvoji porovnanim s
dal$imi subjekty v regionu ¢&i celé CR. Potiebné ukazatele (a podobné metriky) nelze dost dobfe prevzit
ze zahranidi. Ceské prostredi je citlivé na ideologizujici postupy, pouzitelné ukazatele musi navazovat
na tuzemské zkusSenosti. Zaroven jde o novy obor, kde stdle dochdzi k vyvoji chapani vazeb na
produktivitu firem a jejich konkurenceschopnost. Na druhé strané navaznost na mezinarodni modely
umozni benchmarking a vzajemné srovnani. Podpora realizace reportingu formou formularové
aplikace zasadné usnadni reportovani, rozsifi jeho vyuZiti a posili moznost relevantniho zpracovani
ziskanych dat formou map (deskripce situace, dynamicka reflektujici vyvoj), regresnich modell a
modelovani rozvoje regionu.

Projekt reaguje na poptavku po smysluplném reportovani spolecenské odpovédnosti organizace, které
je soucasti povinného nefinanc¢niho reportovani od roku 2017. Jeho pfedmétem je vytvoreni metodiky
a on-line aplikace pro usnadnéni reportingu o CSR a nasledné interaktivni mapa vizualizujici CSR aktivity
v regionech. Data pfispéji ke strategickému fizeni organizaci a dlouhodobému posileni
konkurenceschopnosti, benchmarking a zaroven umozni odbornou analyzu uplatnéni CSR principU.

Diky zpracované metodice adekvatni cilové skupiné bud' velkych firem, nebo malych a stfednich
podnik( a navazuji on-line aplikaci ziskaji uZivatelé uzite¢ny nastroj, ktery jim zasadné zjednodusi
reportovani o CSR aktivitach v ndvaznosti na celkovou strategii firmy. V dlsledku tak bude podporeno
rozhodovani managementu zaloZzené na datech a diky tomu podporfena konkurenceschopnost
organizace.



3 POPIS METODIKY

Vypracovana metodika reportingu spolecenské odpovédnosti organizaci / zprav o udrzitelnosti vychazi
zosvédéenym a prabéiné rozvijenych mezindrodnich postupld jako jsou globdlni standardy
organizace Global Reporting Initiative (www.globalreporting.org) a United Nations Global Compact
(www.unglobalcompact.org).

Zajem o tzv. nefinanéni reporty roste — nejen, Ze je pro firmy vyhodny z hlediska risk managementu a
dopadu jejich aktivit, ale podle poZzadavkl Evropské unie se pro mnoho z nich stane od pfistiho roku
také povinnym. Organizacim také pomohou lépe se rozhodovat a pfispivat k cilim udrZitelného rozvoje
(SDGs) Organizace spojenych narodd.

Nefinanc¢ni reporting pro firmy neni neznamym pojmem. VétsSina velkych firem ve svych vyrocnich
zpravach nebo samostatnych reportech pravidelné o nefinanc¢nich aktivitach informuje. Nevyhodou
vSak doposud byla obtizna porovnatelnost firem mezi sebou, coz mizZe tato metodika usnadnit. Navic
tlak na zverejriovani nefinancnich informaci sili nejenom ze strany spotrebiteld, ale také ze strany
investor(l. 78 % z nich podle nedavného prizkumu Deloitte poklada doposud zverejriované nefinanéni
informace za nedostacujici a vola po jejich vyssi standardizaci.

United Nations Global Compact (UN GC) je to celosvétova platforma pod zastitou OSN pro firmy a
organizace, které jsou rozhodnuty sjednotit své poslani i kazdodenni préci s deseti obecné prijimanymi
zasadami v oblasti lidskych prav, pracovnich podminek, Zivotniho prostredi a protikorupcnich opatreni.
Progres firem a organizaci v téchto oblastech je sledovan prostrednictvim deseti oblasti a souvisejicich
ukazatel(.

Standardy Global Reporting Initiative (GRI Sustainability Reporting Standards) jsou zaloZzeny na
smérnici GRI G4 (GRI G4 Guidelines), ktera je dosud nejpouZivanéjsSim vzorem na svété pro reportovani
o udrzitelnosti. Standardy jsou stejné postaveny na trech pilitich udrZitelného rozvoje — ekonomickém,
socialnim a environmentalnim — a zabyvaji se tématy, jako jsou emise sklenikovych plynd, spotifeba
energie a vody ¢i zaméstnanecké zaleZitosti. (Smérnice GRI G4 prejdou postupné do pozadi a prechod
na nové standardy bude konecny k 1. ¢ervenci 2018.)

ZdUvodnéni navrienych oblasti a ukazatel(i

Maji-li tyto standardy zaroven umoznit spole¢nostem, aby byly transparentnéjsi a mohly porozumét a
efektivné komunikovat své dopady na ekonomiku, Zivotni prostfedi a spolec¢nost, museji byt do urcité
miry prizpGsobeny lokalnimu prostiedi.

Navrzené oblasti a ukazatele navazuji na standardy a vychazeji z principli United Nations Global
Compact a GRI standardd. Resitelsky tym zarover prihlizel k obsahu aktualizovaného Nérodniho
akéniho planu spolecenské odpovédnosti organizaci v CR.

Navrh c¢tyr oblasti metodiky, tj. ekonomicka, zaméstnaneckd, socidlni a environmentalni oblast,
predstavuje tradi¢ni pilife rliznych platforem, standard(l a norem CSR. V komplexu postihuji rlizné
dimenze spolecenské odpovédnosti. V predkladané metodice jsou doplnény o patou oblast — Fizeni
CSR, a to zdulvodu, Ze vyse uvedené funkcni oblasti je efektivni v podniku strategicky nastavit,
spravovat, zabezpedit zdroji a podpofit top managementem. Konkrétné to znamena, Ze fizeni CSR je



hodnoceno pomoci téchto ukazatell: strategie CSR, zdroje na CSR, strany zainteresované na CSR,

compliance organizace, monitoring a méreni CSR, hodnoceni top managementem.

Tato metodika zohlednuje zkusenosti odbornik( na CSR z nékolika prazskych vysokych skol a také byla
ve dvou kolech testovana na vzorku malych a stfednich a velkych firem formou fokusni skupiny a
fizenych rozhovor(. Vysledkem je model reportingu postaveny na péti pilifich, ktery oproti GC UN a
GRI zavadi samostatné socidlni a zaméstnaneckou oblast a dale oddélené sleduje fizeni CSR ve firmach

/ organizacich.

Model vyspélosti pro hodnoceni ukazatell a oblasti CSR

V dotazniku je uZit pro hodnoceni oblasti a ukazatell CSR nasledujici model vyspélosti:

Uroven vyspélosti

Interpretace a definice urovné

Nulta droverni: 0 bodu

V daném tématu zatim nevyvijime Zadnou aktivitu. Informace,
jak dané téma uchopit a zlepsit, jsme si zatim nevyhledali ani
nezpracovali.

Uroven povédomi: 1 bod

O tématu vime a zajimame se o néj. Planujeme jeho rozpracovani
a zlepsSeni v nasi spole¢nosti.

Urover iniciace: 2 body

Téma a jeho problematiku zndme a snazime se o zlepseni. Mame
naplanované aktivity.

Urover procesti: 3 body

Téma zndme a mame je podchyceno v procesech nasi
spolecnosti. Provadime aktivity na jeho zlepseni.

Uroveri zpétné vazby: 4 body

V nasi spole¢nosti mame o tématu dobré povédomi. Evidujeme
konkrétni pripady zlepseni.

Urover optimalizace: 5 bod(i

Téma a jeho problematiku u¢ime druhé, a to diky nasim vlastnim
Uspéchlm. Téma je nedilnou soucasti nasich procest i strategii.
Vime, které nasSe aktivity vedou k Uspésnému zlepsSovani v
daném tématu.

Model vyspélosti je tvofen z péti na sebe navazujicich stupnd, tj. Urovni vyspélosti. Ke kazdému stupni
je zaroven pfifazena bodova hodnota. Urovné vyspélosti tim tvori bodovaci $kdlu pro hodnoceni
ukazatelQl v kazdé oblasti. Vyplnénim dotazniku dochazi k prifazeni bodové hodnoty ke kazdému
ukazateli. Bodové hodnoty za jednotlivé ukazatele je mozné v kazdé oblasti scitat — tim je dosazeno

hodnoceni oblasti CSR u organizace. Nefinanc¢ni reporting CSR je proto zalozen na péti celkovych
bodovych hodnotach, pro pét samostatnych oblasti CSR.

Vyspélost posuzovaného subjektu (organizace) je dana dosaZzenou bodovou uUrovni v ukazatelich a
oblastech CSR. V modelu vyspélosti jsou zavedeny nasledujici pojmy pro kaZzdou oblast CSR:

o dosaZend bazdlini vyspélost — vyspélost, kterd byla dosazena ve vsech ukazatelich stejnou
mérou, jeji bodova hodnota je dana soucinem poctu ukazatell v dané oblasti a nejmensi
ziskanou bodovou hodnotou za ukazatele z dané oblasti;

e avizovand vyspélost bez dostatecného rozvoje — vyspélost, kterou se snazi posuzovana
organizace dosahnout, jeji bodova Uroven je dana rozdilem celkové sumy ziskanych bodi za
vSechny ukazatele v dané oblasti a bodovou hodnotou dosaZené bazdlini vyspélosti;



e potencidl vyspélosti pro dalsi rozvoj — vyspélost, kterou mlize hodnocena organizace
dosahnout rozvojem jiz u ni existujicich procest a postupd, jeji bodova uroven je dana
rozdilem celkové sumy, ziskanych bodi za vSechny ukazatele v dané oblasti, a soucinem,

poctu ukazatel(l v dané oblasti s nejvétsi ziskanou bodovou hodnotou za ukazatele z dané
oblasti.

Uvedené pojmy lze vyuZit pro interpretaci vysledk( u kazdé oblasti. Pojmy vychazeji z predpokladu, zZe
uroven vyspélosti ve vSech ukazatelich by méla byt rovhomérna, resp. se blizit ke stejné hodnoté.
Rozdil mezi ukazateli predstavuje potencial pro dalsi rozvoj. Vyspélost v kazdé oblasti CSR je u
hodnoceného subjektu (organizace) vyjadrovana graficky, s odliSenim uvedenych pojm(. Pro vSechny
posuzované oblasti CSR je mozZné vyjadrit dosazenou bazalni vyspélost, avizovanou vyspélost a mozny
potencial rozvoje. Viz priklad reportu na strankach 43-45.



4 CiLOVE SKUPINY UZIVATELU METODIKY

Cilova skupina malych a stfednich podnikl. Cilova skupina je rGznoroda, pokud jde o obory
ekonomické cinnosti. Pravni formy zahrnuji obchodni spole¢nosti, zejména spolec¢nosti s ru¢enim
omezenym. U¢elem jejich podnikdni je dosahovat zisk. Metodika reportovani CSR je vhodna predeviim
pro malé a strfedni podniky, protoze je komplexni, systematickd a administrativné nenarocna.
Spolecensky odpovédné chovani tak mlze byt pravidelné hodnoceno a jeho vyvoj sledovan v case.
Reporting je transparentni, stavi na sebehodnoceni a poskytuje zpétnou vazbu k zlepseni.

Cilova skupina velkych podnikd. Cilova skupina je rliznoroda, pokud jde o obory ekonomické cinnosti.
Pravni formy zahrnuji obchodni spole¢nosti, predevsim spolecnosti s ru¢enim omezenym a akciové
spole¢nosti. U¢elem jejich podnikéni je dosahovat zisk. Metodiku pro reportovani CSR mohou velké
podniky pouzivat stejné jako malé a stfedni podniky, protoZe je komplexni a systematicky hodnoti
kritéria, jaka jsou obsazena v mezinarodnich standardech ¢i Ceské metodé KORP. PoufZiti stejného
formulare reportingu pro rGzné kategorie podnik( pfispéje k posileni transparentnosti odpovédného
chovani napfic¢ podnikatelskymi subjekty a pfedstavuje zakladnu pro benchmarking.

Cilova skupina socialnich podnika. Cilova skupina je rlznoroda, pokud jde o pravni formy. Jde o
socialni podniky, které jsou druZstvy, obchodnimi spole¢nostmi (zejména spolecnosti s rucenim
omezenym), obecné prospésnymi spolec¢nostmi, Ustavy, spolky nebo evidovanymi cirkevnimi osobami.
To, co je pro né spolecné, jsou znaky socidlniho podniku, které vychazeji z propojeni ekonomického
cile se socialnim cilem. ProtoZe vedle svého socidlniho prospéchu podnikaji a vykonavaji trvalou
ekonomickou aktivu, je pro socidlni podniky dilezZitd jednotna metodika sledovani CSR. Kromé
sebehodnoceni a zpétné vazby prispéje jeji pouZiti v cilové skupiné k posileni transparentnosti projevl
odpovédného chovani, a to na zakladé sledovani aktivit za stejné rovnych podminek.



5 OBLAST EKONOMICKA

Ukazatel: Politika transparentnosti

Otdzka v dotazniku: Poskytujete a zverejiiujete informace o obchodni ¢innosti, verejnych

zakazkach, systému vybéru dodavatell, majetkové strukture, dosazenych vysledcich firmy, atp.?

Mira Bodova Charakteristika dané trovné Prakticky ptiklad realizace
uplatnéni | hodnota

1. | Nultd 0 V daném tématu zatim nevyvijime Zadnou Z hlediska transparentnosti provadime
uroven aktivitu. Informace, jak dané téma uchopit | jen aktivity poZzadované ze zakona

a zlepsit, jsme si zatim nevyhledali ani (zverejriovani vykazu zisku a ztrat,
nezpracovali. rozvahy, CF, vyrocni zpravy).

2. | Uroveri 1 O tématu vime a zajimame se o néj. Mdéme seznam zverejriovanych informaci
povédomi Planujeme jeho rozpracovéni a zlepSeni v pro klienty a dodavatele, zverejnujeme je

nasi spolecnosti. nepravidelné. Tyto informace planujeme
rozsifit.

3. | Uroveri 2 Téma a jeho problematiku zname a Firma pravidelné zverejiuje potiebné
iniciace snazime se o zlepseni. Mame naplanované | informace, v hlubsi strukture jen

aktivity. v odlivodnénych ptipadech na vyzadani.

4. | Urovent 3 Téma zndme a mame je podchyceno v Mdéme popsany vnitrofiremni procesy a
procesU procesech nasi spolecnosti. Provadime komunikacni manual, vime, jaké

aktivity na jeho zlepseni. informace a kdy komunikovat uréenym
skupinam. Tuto politiku zlepSujeme
podle potreby.

5. | Uroveri 4 V nasi spolecnosti mdme o tématu dobré Mdéme popsany vnitrofiremni procesy a
zpétné povédomi. Téma je opakované zlepSovano | komunikaéni manual, jaké informace a
vazby v mnoha aktivitach. Evidujeme konkrétni kdy komunikovat uréenym skupinam. /

pripady zlepseni. Systematicky evidujeme podnéty pro
zlepseni a cilené hledame konkrétni
pfipady zlepseni.

6. | Uroveri 5 Téma a jeho problematiku u¢ime druhé, a Proaktivné vyhledavdme nové metody a
optimaliza to diky nasim vlastnim Uspéchim. Témaje | jejich praktické vyuziti, jsme prikladem
ce nedilnou soucasti nasich procest i strategii. | pro ostatni. Ostatni podniky se nas ¢asto

Vime, které nase aktivity vedou k dotazuji na tuto oblast nebo jsme
Uspésnému zlepsovani v daném tématu. pozaddni o konzultace.

Interpretace pro export do PDF reportu

Politika transparentnosti

7y

Ukazatel odrazi, v jaké mire podnik poskytuje a zverejnuje informace o obchodni ¢innosti, verejnych
zakdazkach, systému vybéru dodavatel(, majetkové strukture, dosazenych vysledcich firmy.

Ve sledovaném obdobi jsme se zaméfili mj. na nasledujici aktivity:

Viastni text ve stylu uvedeného praktického prikladu realizace. Pokud respondent viastni priklad

neuvede, zobrazi se prakticky priklad realizace. Pokud respondent vybere nultou troveri, informace se

nezobrazi.

Tyto aktivity Ize obecné shrnout:
Zobrazi se charakteristika dané urovné.




Ukazatel: Vztahy s dodavateli a investory

Otdzka v dotazniku: Mate nastavené rovné vztahy s dodavateli a investory (nezvyhodnovani
jednotlivych investort, ¢asné platby faktur dodavatelim (ve lhité splatnosti), sdileni hodnot)?

Mira Bodova | Charakteristika dané urovné Prakticky ptiklad realizace
uplatnéni hodnota
1. | Nulta 0 V daném tématu zatim nevyvijime Tuto oblast aktivné nefesime, nebot jeji
uroven zadnou aktivitu. Informace, jak dané naplriovani/nenapliovéni vychazi z aktualni
téma uchopit a zlepsit, jsme si zatim situace, kterou nemuizeme aktivné ovlivnit.
nevyhledali ani nezpracovali.
2. | Uroven 1 O tématu vime a zajimame se o néj. Nékdy se objevi zpozdéni v platbach nasim
povédomi Planujeme jeho rozpracovéni a zlepseni | dodavatelim. Odbératelé ob¢as nedodrzuji
v nasi spolec¢nosti. nastavené terminy plateb a jsme nuceni jim
zasilat upominky.
3. | Uroven 2 Téma a jeho problematiku zname a Vime o obcasnych zdrZenich v platbach,
iniciace snazime se o zlepseni. Mdme zatim jsme nemuseli resit problémy.
naplanované aktivity. Planujeme stanovit firemni hodnoty nasi
spolec¢nosti, které bychom radi propojili s
hodnotami dodavateld.
4. | Urove 3 Téma zndme a mame je podchyceno v Vétsinou platime a dostdvame zaplaceno ve
procesU procesech nasi spolecnosti. Provadime Ih(té splatnosti. V pfipadé skluzu
aktivity na jeho zlepseni. informujeme dodavatele a totéz vyZzadujeme
od odbératell. Informujeme obchodni
partnery o nasich firemnich hodnotach a
zajimame se o firemni hodnoty nasich
dodavateld.
5. | Uroven 4 V nasi spolec¢nosti mdme o tématu Aktivné fidime vztahy s odbérateli i
zpétné dobré povédomi. Téma je opakované dodavateli, dodrzujeme vzajemné platebni
vazby zlepSovano v mnoha aktivitach. mordalku. Vyhodnocujeme spolupraciis
Evidujeme konkrétni pripady zlepseni. ohledem na moZnost sdileni spolecnych
hodnot.
6. | Uroven 5 Téma a jeho problematiku u¢ime druhé, | Aktivné fidime vztahy s odbérateli i
optimalizace a to diky nasim vlastnim Uspéchim. dodavateli. Vzajemné se inspirujeme v
Téma je nedilnou soucasti nasich oblasti implementace firemnich hodnot i
procesU i strategii. Vime, které nase internich procesu. ZkuSenosti a spolecné
aktivity vedou k Uspésnému zlepSovani poznatky sdilime s dalSimi zajemci.
v daném tématu.

Interpretace pro export do PDF reportu

Vztahy s dodavateli a investory

Ukazatel doklada, jak ma podnik nastaveny tyto vztahy, zda nezvyhodruje jednotlivé investory, plati
vCas a sdili stejné hodnoty se svymi odbérateli i investory.

Ve sledovaném obdobi jsme se zaméfili mj. na nasledujici aktivity:
Viastni text ve stylu uvedeného praktického prikladu realizace. Pokud respondent viastni priklad
neuvede, zobrazi se prakticky priklad realizace. Pokud respondent vybere nultou troveri, informace se

nezobrazi.

Tyto aktivity Ize obecné shrnout:
Zobrazi se charakteristika dané urovné.
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Ukazatel: Ochrana dusevniho vlastnictvi

Otdzka v dotazniku: Mate nastavena a uplatiujete pravidla pro ochranu dusevniho vlastnictvi
podniku?

Mira Bodova Charakteristika dané trovné Prakticky ptiklad realizace
uplatnéni hodnota
1. | Nulta 0 V daném tématu zatim nevyvijime Tuto oblast nefesime, nemame urcena
uroven zadnou aktivitu. Informace, jak dané dila ani predmeéty, kterych se ochrana
téma uchopit a zlepsit, jsme si zatim tyka.
nevyhledali ani nezpracovali.
2. | Uroven 1 O tématu vime a zajimame se o néj. Méme povédomi o tom, Ze néktera nase
povédomi Planujeme jeho rozpracovani a zlepseni | dila a predméty mohou byt chranéna
v nasi spolec¢nosti. jako dusevni vlastnictvi, tuto oblast zatim
aZz na vyjimky nefesime.
3. | Uroven 2 Téma a jeho problematiku zname a Mdme zmapovana dila a predméty,
iniciace snazime se o zlepseni. Mdme kterych se tyka ochrana dusevniho
naplanované aktivity. vlastnictvi, zatim jsme nepfijali opatfeni
k jejich ochrané.
4. | Uroven 3 Téma zndme a mame je podchyceno v Mdme evidovana veskera dila a
procesU procesech nasi spolecnosti. Provadime | predméty spadajici pod ochranu
aktivity na jeho zlepseni. dusevniho vlastnictvi, mame nastavena
pravidla, jak s témito dily a pfedméty
nakladat.
5. | Urovent 4 V nasi spolecnosti mame o tématu Udrzujeme databdazi dusevniho
zpétné dobré povédomi. Téma je opakované vlastnictvi. Zaméstnanci, jako potencialni
vazby zlepSovano v mnoha aktivitach. autofi jsou motivovani a jsou si védomi
Evidujeme konkrétni pripady zlepseni. vyznamu ochrany dusevniho vlastnictvi.
Zaméstnanci i obchodni partnefi
pisemné potvrdili zavazek k ochrané
dusevniho vlastnictvi. Monitorujeme
dodrZovani téchto zdvazkd.
6. | Uroven 5 Téma a jeho problematiku u¢ime Aktivné fidime dusevni vlastnictvi
optimalizace druhé, a to diky nasim vlastnim podniku. Mame smluvné podchycena
Uspéchlm. Téma je nedilnou soucasti veskera dila a predméty, kterych se
nasich procest i strategii. Vime, které dusevni vlastnictvi tyka. Mame
nase aktivity vedou k Uspésnému nastaveny kontrolni mechanismy
zlepSovani v daném tématu. zabranujici Uniku dusevniho vlastnictvi,
které neustale zlepSujeme.

Interpretace pro export do PDF reportu
Ochrana dusevniho vlastnictvi

Ukazatel sleduje, jak ma podnik tuto oblast zmapovanu. Urcuje, do jaké miry ma nastavené politiky
v oblasti ochrany dél a predmétl a jejich kontrolu.

Ve sledovaném obdobi jsme se zaméfili mj. na nasledujici aktivity:

Viastni text ve stylu uvedeného praktického prikladu realizace. Pokud respondent viastni priklad
neuvede, zobrazi se prakticky priklad realizace. Pokud respondent vybere nultou uroven, informace se
nezobrazi.

Tyto aktivity Ize obecné shrnout:
Zobrazi se charakteristika dané urovné.
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Ukazatel: Zajisténi kvality a informovanosti zakazniku

Otdzka v dotazniku: Poskytujete vysoce kvalitni produkty a sluzby pro zakazniky véetné zverejnéni

pozadovanych informaci o téchto vyrobcich a sluzbach?

Mira Bodova Charakteristika dané trovné Prakticky ptiklad realizace
uplatnéni hodnota
1. | Nulta 0 V daném tématu zatim nevyvijime Tuto oblast aktivné nefesime, nebot jeji
uroven zadnou aktivitu. Informace, jak dané naplriovani/nenaplfiovéani vychazi z
téma uchopit a zlepsit, jsme si zatim aktuadlni situace, kterou nemizeme
nevyhledali ani nezpracovali. aktivné ovlivnit.
2. | Uroven 1 O tématu vime a zajimame se o néj. V této oblasti se aktivné snazime
povédomi Planujeme jeho rozpracovani a zlepSeni | naplfovat vSechny zakonné poZadavky.
v nasi spolec¢nosti. Problémy fesime v pfipadé jejich
oznameni zdkaznikem.
3. | Uroven 2 Téma a jeho problematiku zname a Zmetkovitost vyhodnocujeme a
iniciace snazime se o zlepseni. Mdme pfijimame opatfeni u nejc¢astéjsSich
naplanované aktivity. zavad.
4. | Urove 3 Téma zndme a mame je podchyceno v Mdme nizkou zmetkovitost a sledujeme
procesU procesech nasi spole¢nosti. Provadime | v procesech zpUsoby na jeji odstranéni.
aktivity na jeho zlepseni. Mame nastaven sytém kontrol, diky
kterému se dafi udriet relativni
spokojenost zdkaznikd.
5. | Uroven 4 V nasi spolecnosti madme o tématu Sledujeme a rozliSujeme zmetkovitost a
zpétné dobré povédomi. Téma je opakované reklamace z dGvodu vady
vazby zlepSovano v mnoha aktivitach. vyrobku/sluzby, Uplnosti doddni, ¢asu
Evidujeme konkrétni pripady zlepseni. dodani. Mame nastavena opatreni ke
zvyseni kvality prace. Za posledni roky se
nam podafrilo zaznamenat vyznamné
zlepseni v oblastech: spokojenost
zakaznika, kvalita, pocet reklamaci.
6. | Uroven 5 Téma a jeho problematiku u¢ime Sledujeme a rozliSujeme zmetkovitost a
optimalizace druhé, a to diky nasim vlastnim reklamace z dGvodu vady
Uspéchlm. Téma je nedilnou soudasti vyrobku/sluzby, Uplnosti doddni, ¢asu
nasich procest i strategii. Vime, které dodani. Veskeré tyto reporty provazi
nase aktivity vedou k Uspésnému implementace napravnych a
zlepSovani v daném tématu. preventivnich opatieni a zmény v
dokumentaci a procesech. O tyto nase
opatreni a zplsob jejich implementace je
zadjem i v jinych podnicich.

Interpretace pro export do PDF reportu

Zajisténi kvality a informovanosti zakaznikt

Ukazatel mapuje kvalitu poskytovanych produkt( a sluzeb pro zdkazniky, véetné zverejnovani
pozadovanych informaci o téchto vyrobcich a sluzbach.

Ve sledovaném obdobi jsme se zaméfili mj. na nasledujici aktivity:
Viastni text ve stylu uvedeného praktického prikladu realizace. Pokud respondent viastni priklad

neuvede, zobrazi se prakticky pfiklad realizace. Pokud respondent vybere nultou troveri, informace se

nezobrazi.

Tyto aktivity Ize obecné shrnout:
Zobrazi se charakteristika dané urovné.
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Ukazatel: Vzdélavani zaméstnanct k protikorupénimu jednani

Otdzka v dotazniku: Seznamujete zaméstnance s oblasti protikorup¢niho jednani?

Mira Bodova | Charakteristika dané urovné Prakticky ptiklad realizace
uplatnéni hodnota
1. | Nulta 0 V daném tématu zatim nevyvijime Tuto oblast aktivné nefesime, nebot jeji
uroven zadnou aktivitu. Informace, jak dané naplriovani/nenaplfiovéani vychazi z
téma uchopit a zlepsit, jsme si zatim aktudlni situace, kterou nemizeme aktivné
nevyhledali ani nezpracovali. ovlivnit.
2. | Uroven 1 O tématu vime a zajimame se o néj. Zaznamenali jsme urcité diskutabilni
povédomi Planujeme jeho rozpracovani a zlepseni | situace /vime o vyskytu ojedinélych
v nasi spolec¢nosti. ptipad(, fesime je individualné.
3. | Uroven 2 Téma a jeho problematiku zname a Zaméstnance seznamujeme
iniciace snazime se o zlepseni. Mame s charakteristikou nepfijatelného chovani
naplanované aktivity. ¢i modelovou podobou konkrétnich
zjisténych pripadd.
4. | Uroven 3 Téma zndme a mame je podchyceno v Zaméstnance seznamujeme s politikou
procesU procesech nasi spolecnosti. Provadime protikorupéniho jednani, nemame
aktivity na jeho zlepseni. stanovené intervaly Skoleni.
5. | Uroven 4 V nasi spolecnosti madme o tématu Pravidelné seznamujeme zaméstnance s
zpétné dobré povédomi. Téma je opakované politikou protikorupéniho jednani,
vazby zlepSovano v mnoha aktivitach. zaméstnanci jsou sezndmeni s osobou, na
Evidujeme konkrétni pripady zlepseni. niz se mohou obratit v pfipadé podezreni
ohledné korupcniho jednani, Uplatkarstvi Ci
vydirani obratit. Na zakladé podnétl
zaméstnancu definované postupy
pravidelné upravujeme.
6. | Uroven 5 Téma a jeho problematiku u¢ime druhé, | Pravidelné aktualizujeme smérnice /
optimalizace a to diky nasim vlastnim Uspéchim. postupy, seznamujeme zaméstnance s
Téma je nedilnou soucasti nasich politikou protikorupéniho jednani a
procesU i strategii. Vime, které nase testujeme miru jejich znalosti. Jsme
aktivity vedou k Uspésnému zlepSovani leaderem v této oblasti, inspirujeme
v daném tématu. ostatni podniky, sdilime nase zkusenosti.

Interpretace pro export do PDF reportu

Vzdélavani zaméstnancu k protikorupénimu jednani

Ukazatel popisuje, nakolik jsou zaméstnanci podniku sezndmeni s oblasti protikorupéniho jednani.

Ve sledovaném obdobi jsme se zaméfili mj. na nasledujici aktivity:
Viastni text ve stylu uvedeného praktického prikladu realizace. Pokud respondent viastni priklad

neuvede, zobrazi se prakticky priklad realizace. Pokud respondent vybere nultou troveri, informace se

nezobrazi.

Tyto aktivity Ize obecné shrnout:
Zobrazi se charakteristika dané urovné.
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Ukazatel: Antikorupcni politika

Otazka v dotazniku: Chovate se antikorupéné vii¢i svym obchodnim partneriim a

dodavateliim?
Mira Bodova | Charakteristika dané urovné Prakticky ptiklad realizace
uplatnéni hodnota

1. | Nulta 0 V daném tématu zatim nevyvijime Tuto oblast aktivné zatim neresime, ale
uroven zadnou aktivitu. Informace, jak dané jsme pfipraveni jednat v pfipadé potreby.

téma uchopit a zlepsit, jsme si zatim
nevyhledali ani nezpracovali.

2. | Uroven 1 O tématu vime a zajimame se o néj. Aktivné sledujeme externi zkusenosti
povédomi Planujeme jeho rozpracovani a zlepseni | obdobnych firem, nicméné v nasem

v nasi spolecnosti. podniku nemame konkrétné nastavenou
antikorupéni politiku ve vztahu k externim
partnerdm.

3. | Urovent 2 Téma a jeho problematiku zndme a V podniku mame nastavenu interni
iniciace snazime se o zlepseni. Mdme politiku protikorupéniho jednani.

naplanované aktivity. Zaméstnanci vi, na koho se v pfipadé
obtiZi v tomto sméru obrétit. Ve vztahu
k vnéjSimu prostredi planujeme zavést
obdobny postup.

4. | Uroven 3 Téma zndme a mame je podchyceno v V podniku mame nastavenu politiku
procesU procesech nasi spolecnosti. Provadime protikorupéniho jedndni a pravidelné

aktivity na jeho zlepseni. provadime vyhodnoceni jednotlivych
krok( a dopad na vztahy s obchodnimi
partnery.

5. | Uroven 4 V nasi spolec¢nosti madme o tématu V navaznosti na stanovenou politiku
zpétné dobré povédomi. Téma je opakované mame vypracovany konkrétni postupy,
vazby zlepSovano v mnoha aktivitach. které jasné vymezuiji oblast korupéniho

Evidujeme konkrétni pripady zlepseni. jednani véetné priklad(i a zaméstnanci
jsou s ni prokazatelné seznameni.

6. | Uroven 5 Téma a jeho problematiku u¢ime druhé, | Vedeni nasi spole¢nosti i klicovi
optimalizace a to diky nasim vlastnim Uspéchim. zaméstnanci jsou presvédceni o

Téma je nedilnou soucasti nasich dlouhodobém ptinosu protikorupéniho

procesU i strategii. Vime, které nase postoje, ktery zastavaji. Aktivné usilujeme

aktivity vedou k Uspésnému zlepSovani o zlepSovani v dané oblasti. Konzultujeme

v daném tématu. nase zkusenosti a postoje se zajemci z fad
obchodnich partnerd.

Interpretace pro export do PDF reportu

Ukazatel mapuje antikorupcni chovani podniku vici svym partnerim a dodavatellim.

Ve sledovaném obdobi jsme se zaméfili mj. na nasledujici aktivity:
Viastni text ve stylu uvedeného praktického prikladu realizace. Pokud respondent viastni priklad

neuvede, zobrazi se prakticky priklad realizace. Pokud respondent vybere nultou troveri, informace se

nezobrazi.

Tyto aktivity Ize obecné shrnout:
Zobrazi se charakteristika dané urovné.

14




6 OBLAST ZAMESTNANECKA

Ukazatel: Zajisténi bezpeénosti a ochrany zdravi zaméstnancti

Otdzka v dotazniku: Mate nastavené postupy v oblasti zajiSténi bezpecnosti prace a ochrany zdravi

pfi praci?

Mira Bodova | Charakteristika dané urovné Prakticky ptiklad realizace
uplatnéni hodnota
1. | Nulta 0 V daném tématu zatim nevyvijime Zadnou | V této oblasti povazujeme za dostatecné
uroven aktivitu. Informace, jak dané téma uchopit | plnit zdkonné poZadavky.
a zlepsit, jsme si zatim nevyhledali ani
nezpracovali.
2. | Uroven 1 O tématu vime a zajimame se o néj. PInime pozadavky dané zakonem
povédomi Planujeme jeho rozpracovani a zlepseni v navazujicimi predpisy. Jsme si védomi
nasi spolecnosti. specifik vyplyvajicich ze zaméreni naseho
podniku / organizace.
3. | Urovent 2 Téma a jeho problematiku zndme a Planujeme pravidelné audity a mame
iniciace snazime se o zlepseni. Mdme pfipraveny navrhy na zlepseni, které
naplanované aktivity. minime prohloubit konzultaci s odborniky.
4. | Uroven 3 Téma zndme a mame je podchyceno v Pravidelné vyhodnocujeme Uroven BOZP a
procesU procesech nasi spolecnosti. Provadime realizujeme ndvrhy na zlepseni. Tuto
aktivity na jeho zlepseni. oblast mame dobfe popsanu, mame
vymezené oblasti, které je tfeba sledovat.
5. | Uroven 4 V nasi spole¢nosti mdme o tématu dobré Mdme nastavené procesy nad ramec
zpétné povédomi. Téma je opakované zakona, pravidelné sbirame podnéty od
vazby zlepsovano v mnoha aktivitach. Evidujeme | zaméstnancl a vyhodnocujeme tuto
konkrétni pripady zlepseni. oblast. Realizujeme aktivity pro vyrovnani
jednostranné zatéze zaméstnancd.
6. | Uroven 5 Téma a jeho problematiku u¢ime druhé, a | Vystupy z pribézného sledovéni BOZP a
optimalizace to diky nasim vlastnim Uspéchim. Téma je | zdravotni kondice zaméstnanc( se
nedilnou soucasti nasich procesu i promitaji do personalni strategie a plant
strategii. Vime, které nase aktivity vedou investi¢niho rozvoje. Nase poznatky a
k Uspésnému zlepSovani v daném tématu. | zkusenosti sdilime s ostatnimi firmami.

Interpretace pro export do PDF reportu

Ukazatel popisuje, do jaké miry ma podnik nastaveny postupy v oblasti zajisténi bezpecnosti prace a
ochrany zdravi pfi praci.

Ve sledovaném obdobi jsme se zaméfili mj. na nasledujici aktivity:
Viastni text ve stylu uvedeného praktického prikladu realizace. Pokud respondent viastni priklad
neuvede, zobrazi se prakticky priklad realizace. Pokud respondent vybere nultou troveri informace se

nezobrazi.

Tyto aktivity Ize obecné shrnout:
Zobrazi se charakteristika dané urovné.
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Ukazatel: Zaméstnanecka prava

Otdzka v dotazniku: Sledujete pracovni podminky a Fesite stiznosti zaméstnancid?

Mira Bodova | Charakteristika dané urovné Prakticky ptiklad realizace
uplatnéni hodnota
1. | Nulta 0 V daném tématu zatim nevyvijime Tuto oblast systematicky a aktivné
Uroven zadnou aktivitu. Informace, jak dané neresime.
téma uchopit a zlepsit, jsme si zatim
nevyhledali ani nezpracovali.
2. | Uroven 1 O tématu vime a zajimame se o néj. Evidujeme podnéty zaméstnancu a jejich
povédomi Planujeme jeho rozpracovani a zlepseni | nadfizenych.
v nasi spolecnosti.
3. | Uroven 2 Téma a jeho problematiku zname a Evidujeme a podle moZnosti fesSime
iniciace snazime se o zlepseni. Mdme podnéty zaméstnancd a jejich
naplanované aktivity. nadfizenych.
4. | Uroven 3 Téma zndme a mame je podchyceno v Systémoveé evidujeme a feSime podnéty
procesU procesech nasi spolecnosti. Provadime zaméstnancu a jejich nadfizenych jak v
aktivity na jeho zlepseni. ndpravnych, tak preventivnich
opatfenich. Tato opatfeni se promitaji
v personalni politice podniku /
organizace.
5. | Uroven 4 V nasi spolecnosti madme o tématu Pravidelné vyhodnocujeme a
zpétné dobré povédomi. Téma je opakované aktualizujeme postupy v této oblasti na
vazby zlepSovano v mnoha aktivitach. zdkladé podnéti zaméstnancl a
Evidujeme konkrétni pripady zlepseni. nejlepsich praktik na trhu. Podnikame
opatreni ke zlepSeni pracovnich
podminek a zkvalitnéni personalni
politiky.
6. | Uroven 5 Téma a jeho problematiku u¢ime druhé, | Svymi pracovnimi politikami jsme
optimalizace a to diky nasim vlastnim Uspéchim. pritaZlivi pro potencialni zaméstnance.
Téma je nedilnou soucasti nasich Jsme ochotné sdilet nase zkusenosti i
procesU i strategii. Vime, které nase zobecnéné postupy.
aktivity vedou k Uspésnému zlepSovani
v daném tématu.

Interpretace pro export do PDF reportu

Zameéstnanecka prava

Ukazatel monitoruje sledovani pracovnich podminek a reseni stiznosti zaméstnancu.

Ve sledovaném obdobi jsme se zaméfili mj. na nasledujici aktivity:
Viastni text ve stylu uvedeného praktického prikladu realizace. Pokud respondent viastni priklad

neuvede, zobrazi se prakticky priklad realizace. Pokud respondent vybere nultou troveri, informace se

nezobrazi.

Tyto aktivity lIze obecné shrnout:
Zobrazi se charakteristika dané urovné.
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Ukazatel: Rovné prilezZitosti

Otdzka v dotazniku: Mate nastavena pravidla pro respektovani lidskych prav zaméstnancu, ktera
umoziuji zamezeni diskriminace (podle pohlavi, rasy, etnického ptivodu, nabozenského vyznani,
viry, zdravotniho postiZeni, véku ¢i sexudlni orientace atd.)?

Mira Bodova | Charakteristika dané urovné Prakticky ptiklad realizace
uplatnéni hodnota

1. | Nulta 0 V daném tématu zatim nevyvijime Tuto oblast nepovazujeme za potiebné v
uroven zadnou aktivitu. Informace, jak dané nasich podminkach resit.

téma uchopit a zlepsit, jsme si zatim
nevyhledali ani nezpracovali.

2. | Uroven 1 O tématu vime a zajimame se o néj. V oblasti lidskych prav nemame stanoveny
povédomi Planujeme jeho rozpracovani a zlepseni | metodické postupy, feSime pouze
v nasi spolec¢nosti. individualni situace dle aktualni potieby.
3. | Urovent 2 Téma a jeho problematiku zndme a Mdéme pfipraveny metodické postupy v
iniciace snazime se o zlepseni. Mdme oblasti lidskych prav, zaméstnance s nimi
naplanované aktivity. systematicky neseznamujeme.
4. | Uroven 3 Téma zndme a mame je podchyceno v Mdme nastaveny postupy a pravidla v
procesU procesech nasi spolecnosti. Provadime oblasti rovnych pfileZitosti a pfedchazeni
aktivity na jeho zlepseni. diskriminace, dodrzujeme je a pravidelné s

nimi zaméstnance seznamujeme.

5. | Uroven 4 V nasi spolec¢nosti mdme o tématu Mdme nastaveny postupy, které
zpétné dobré povédomi. Téma je opakované pravidelné vyhodnocujeme a
vazby zlepSovano v mnoha aktivitach. aktualizujeme, vcetné zapracovani
Evidujeme konkrétni pripady zlepseni. opakovanych koliznich situaci a pfinosnych
ndmétd zaméstnancl.
6. | Uroven 5 Téma a jeho problematiku u¢ime druhé, | V nasem podniku pracuji lidé rlznych ras a
optimalizace a to diky nasim vlastnim Uspéchim. kultur, véku, pohlavi a hendikepl. Mame
Téma je nedilnou soucasti nasich prodiskutované kvoty pro jednotlivé
procesU i strategii. Vime, které nase skupiny zaméstnancl a usilujeme o jejich
aktivity vedou k Uspésnému zlepSovani dodriovéni. Casto jsme dotazovani na nas
v daném tématu. pfistup, prezentujeme jej navenek.

Interpretace pro export do PDF reportu
Rovné prilezitosti

Ukazatel popisuje, do jaké miry ma podnik nastavena pravidla pro respektovani lidskych prav
zaméstnancu, kterd umoznuji zamezeni diskriminace (podle pohlavi, rasy, etnického plivodu,
naboZenského vyznani, viry, zdravotniho postiZzeni, véku ¢i sexualni orientace atd.

Ve sledovaném obdobi jsme se zaméfili mj. na nasledujici aktivity:

Viastni text ve stylu uvedeného praktického prikladu realizace. Pokud respondent viastni priklad
neuvede, zobrazi se prakticky priklad realizace. Pokud respondent vybere nultou troveri, informace se
nezobrazi.

Tyto aktivity Ize obecné shrnout:
Zobrazi se charakteristika dané urovné.
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Ukazatel: Rovnovaha mezi soukromym a pracovnim Zivotem

Otdzka v dotazniku: Umoziujete sladéni profesniho a soukromého Zivota zejména rodi¢tim
s nezletilymi détmi?

Mira Bodova | Charakteristika dané urovné Prakticky ptiklad realizace
uplatnéni hodnota

1. | Nulta 0 V daném tématu zatim nevyvijime V nasich podminkdch jsme tuto oblast jesté
Uroven zadnou aktivitu. Informace, jak dané neresili.

téma uchopit a zlepsit, jsme si zatim
nevyhledali ani nezpracovali.

2. | Uroven 1 O tématu vime a zajimame se o néj. O problematice vime, ale pozadavky
povédomi Planujeme jeho rozpracovéni a zlepseni | jednotlivcl fesime dle moznosti provozu,

v nasi spolec¢nosti. nemame pfipraveny Zzadné standardizované
postupy.

3. | Urovent 2 Téma a jeho problematiku zndme a Mdme pfipraveny postupy v oblasti sladéni
iniciace snazime se o zlepseni. Mdme pracovniho a soukromého Zivota, jednotlivé

naplanované aktivity. poZzadavky fesime individualné dle
momentalni situace, spiSe na zakladé
pozadavki jednotlivcd.

4. | Uroven 3 Téma zndme a mame je podchyceno v Mdme nastaveny postupy v oblasti sladéni
procesU procesech nasi spolecnosti. Provadime pracovniho a soukromého Zivota. Vedouci

aktivity na jeho zlepseni. zaméstnanci jsou vedeni k tomu, aby
vyhledavali role a ¢innosti, které je mozné
naplfovat prostiednictvim zkracenych
Uvazkd atp.

5. | Uroven 4 V nasi spolecnosti madme o tématu Mdme nastaveny postupy, které pravidelné
zpétné dobré povédomi. Téma je opakované vyhodnocujeme a aktualizujeme, véetné
vazby zlepSovano v mnoha aktivitach. zapracovani opakovanych koliznich situaci a

Evidujeme konkrétni pripady zlepseni. pfinosnych namétl zaméstnancu.

6. | Uroven 5 Téma a jeho problematiku u¢ime druhé, | Nas podnik je znam na trhu svym pfistupem

optimalizace a to diky nasim vlastnim Uspéchim. ke sladéni pracovniho a soukromého Zivota
Téma je nedilnou soucasti nasich zaméstnancu, nase politika v této oblasti
procesU i strategii. Vime, které nase pfitahuje zdjemce o zaméstnani v nasem
aktivity vedou k Uspésnému zlepSovani podniku. Nase smérnice jsou vzorem jinym
v daném tématu. podnikim.

Interpretace pro export do PDF reportu

Rovnovaha mezi soukromym a pracovnim Zivotem

Ukazatel mapuje miru a podporu rovnovahy mezi profesnim a soukromych Zivotem zaméstnancu.

Ve sledovaném obdobi jsme se zaméfili mj. na nasledujici aktivity:
Viastni text ve stylu uvedeného praktického prikladu realizace. Pokud respondent viastni priklad
neuvede, zobrazi se prakticky pfiklad realizace. Pokud respondent vybere nultou troveri, informace se

nezobrazi.

Tyto aktivity 1ze obecné shrnout:
Zobrazi se charakteristika dané urovné.
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Ukazatel: Odborny rist zaméstnanct

Otdzka v dotazniku: Pedujete o odborny rust zaméstnanct (plany kariérniho rozvoje, staze

vzdélavani, aj.)?

Mira Bodova | Charakteristika dané urovné Prakticky ptiklad realizace
uplatnéni hodnota
1. | Nulta 0 V daném tématu zatim nevyvijime Odborny rdst zaméstnancl nefeSime,
uroven zadnou aktivitu. Informace, jak dané ponechavame na jejich pripadné
téma uchopit a zlepsit, jsme si zatim iniciativée.
nevyhledali ani nezpracovali.
2. | Uroven 1 O tématu vime a zajimame se o néj. Odborny rdst zaméstnancl feSime spiSe
povédomi Planujeme jeho rozpracovéni a zlepSeni | dle aktualnich potreb.
v nasi spolec¢nosti.
3. | Uroven 2 Téma a jeho problematiku zname a Vedeme vedouci pracovniky, k tomu, aby
iniciace snazime se o zlepseni. Mdme méli na zieteli osobni a zejména odborny
naplanované aktivity. rozvoj zaméstnanca.
4. | Uroven 3 Téma zndme a mame je podchyceno v Pracujeme na planech osobniho rozvoje
procesU procesech nasi spolecnosti. Provadime jednotlivych zaméstnancd. Zplisob
aktivity na jeho zlepseni. planovéni a jeho kvalita jsou zaleZitosti
jednotlivych vedoucich, popf. jednotlivcd,
nicméné formulovanou souvisejici
persondlni politiku podniku / organizace.
5. | Uroven 4 V nasi spolec¢nosti madme o tématu Mdme nastaveny postupy v oblasti
zpétné dobré povédomi. Téma je opakované odborného ristu kazdého jednotlivého
vazby zlepSovano v mnoha aktivitach. zaméstnance, planujeme jejich kariérni
Evidujeme konkrétni pripady zlepseni. rdst s prihlédnutim k individudlnim
schopnostem a dovednostem, které jsou
systematicky vyhodnocovany. Tento
zplsob hodnoceni zaméstnancl je
soucasti personalni politiky, ktera
ndsledné na zékladé zkusenosti z téchto
pohovord aktualizovana.
6. | Uroven 5 Téma a jeho problematiku u¢ime druhé, | Kazdy zaméstnanec v naSem podniku zna
optimalizace a to diky nasim vlastnim Uspéchtm. svUj rozvojovy program a kariérové
Téma je nedilnou soucasti nasich moznosti. Diky tomuto pfistupu
procesU i strategii. Vime, které nase pfitahujeme do podniku kvalitni uchazece
aktivity vedou k Uspésnému zlepSovani 0 prdaci.
v daném tématu.

Interpretace pro export do PDF reportu

Odborny rist zaméstnanct

Ukazatel popisuje miru péce o odborny rlist zaméstnancl podniku.

Ve sledovaném obdobi jsme se zaméfili mj. na nasledujici aktivity:
Viastni text ve stylu uvedeného praktického prikladu realizace. Pokud respondent viastni priklad

neuvede, zobrazi se prakticky pfiklad realizace. Pokud respondent vybere nultou troveri, informace se

nezobrazi.

Tyto aktivity Ize obecné shrnout:
Zobrazi se charakteristika dané urovné.
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Ukazatel: Prlizkumy spokojenosti zaméstnanct

Otdzka v dotazniku: Zjistujete spokojenost zaméstnancli?

Mira Bodova | Charakteristika dané urovné Prakticky ptiklad realizace
uplatnéni hodnota

1. | Nulta 0 V daném tématu zatim nevyvijime Spokojenost zaméstnanci nezjistujeme,
uroven zadnou aktivitu. Informace, jak dané pokud se nevyskytne v néjaké casti

téma uchopit a zlepsit, jsme si zatim podniku zdsadni problém s negativnimi
nevyhledali ani nezpracovali. dopady na vykonnost nebo fluktuaci.

2. | Uroven 1 O tématu vime a zajimame se o néj. Spokojenost zaméstnancd zjistujeme
povédomi Planujeme jeho rozpracovéni a zlepSeni | prostfednictvim manaZer( a vedoucich

v nasi spolecnosti. pracovnikd.

3. | Uroven 2 Téma a jeho problematiku zname a Spokojenost zaméstnancd zjistujeme

iniciace snazime se o zlepseni. Mdme pomoci ob¢asnych prizkumt / osobnich
naplanované aktivity. rozhovorl. Aktudlné médme naplanovany
dalsi prizkum spokojenosti zaméstnanca.

4. | Uroven 3 Téma zndme a mame je podchyceno v Spokojenost zaméstnancU sledujeme
procesU procesech nasi spolecnosti. Provadime pravidelné, realizujeme napravna

aktivity na jeho zlepseni. opatreni.

5. | Uroven 4 V nasi spolecnosti madme o tématu Spokojenost zaméstnancd pravidelné
zpétné dobré povédomi. Téma je opakované sledujeme a vyhodnocujeme, aktivné
vazby zlepSovano v mnoha aktivitach. pfijimame opatteni ke zvyseni

Evidujeme konkrétni pripady zlepseni. spokojenosti, kterd komunikujeme také
zaméstnanclim. Zaméstnance do
zvazovanych feseni a konkrétnich kroku
zapojujeme.

6. | Uroven 5 Téma a jeho problematiku u¢ime druhé, | Spokojenost zaméstnanct je klicova.
optimalizace a to diky nasim vlastnim Uspéchdm. Priizkum( spokojenosti se pravidelné

Téma je nedilnou soucasti nasich Ucastni naprosta vétsina zaméstnanca,
procesU i strategii. Vime, které nase nebot jsou si védomi, Ze maji dopad na
aktivity vedou k Uspésnému zlepSovani dalsi rozvoj podniku a jeho fizeni. Mame

v daném tématu. nizkou fluktuaci a nasi persondlni politikou
pfitahujeme zajemce o praci.

Interpretace pro export do PDF reportu

Prizkumy spokojenosti zaméstnanct

Ukazatel popisuje Uroven zjistovani zaméstnanecké spokojenosti.

Ve sledovaném obdobi jsme se zaméfili mj. na nasledujici aktivity:
Viastni text ve stylu uvedeného praktického prikladu realizace. Pokud respondent viastni priklad

neuvede, zobrazi se prakticky priklad realizace. Pokud respondent vybere nultou trover, informace se

nezobrazi.

Tyto aktivity Ize obecné shrnout:
Zobrazi se charakteristika dané urovné.

20




Ukazatel: Svoboda sdruzovani

Otdzka v dotazniku: Podporujete svobodu sdruzovani a uzavreni kolektivni smlouvy?

Mira Bodova | Charakteristika dané urovné Prakticky ptiklad realizace
uplatnéni hodnota
1. | Nulta 0 V daném tématu zatim nevyvijime V této oblasti nepodnikdme zadné kroky.
uroven zadnou aktivitu. Informace, jak dané Jde o zaleZitost zajemcll z fad zaméstnanc(.
téma uchopit a zlepsit, jsme si zatim
nevyhledali ani nezpracovali.
2. | Uroven 1 O tématu vime a zajimame se o néj. Respektujeme zakonné normy,
povédomi Planujeme jeho rozpracovéni a zlepSeni | zaméstnanclm nebranime vyuZivat svych
v nasi spolecnosti. prav.
3. | Uroven 2 Téma a jeho problematiku zname a Nebranime svobodé sdruzovani, nebranime
iniciace snazime se o zlepseni. Mdme uzavreni kolektivni smlouvy, uvédomujeme
naplanované aktivity. si nejen ndroky, ale i pfinosy zapojovani
zaméstnancu do spolurozhodovani a
spoluodpovédnosti.
4. | Urove 3 Téma zndme a mame je podchyceno v Pravidelné jedndame s odborovou
procesU procesech nasi spolecnosti. Provadime organizaci/radou zaméstnancd, jednani
aktivity na jeho zlepseni. vzdy vyusti v uzavieni dohody nebo
kolektivni smlouvy. Podporujeme diskuze o
zlepseni komunikace, zrychleni procesu
kolektivniho vyjednavani a jeho
transparentnosti.
5. | Uroven 4 V nasi spolecnosti madme o tématu Pravidelné jedndame s odborovou
zpétné dobré povédomi. Téma je opakované organizaci/radou zaméstnancd, kolektivni
vazby zlepSovano v mnoha aktivitach. smlouva je uzaviena véas. V prabéhu jejiho
Evidujeme konkrétni pfipady zlepseni. trvani pravidelné vyhodnocujeme jeji
naplfiovani. Respektujeme podnéty
zastupcll zaméstnanct, které povazujeme
za rovnocenného partnera pfi rozhodovani.
6. | Uroven 5 Téma a jeho problematiku u¢ime druhé, | Nase kolektivni smlouva/dohoda je
optimalizace a to diky nasim vlastnim Uspéchim. vzorovou pro dalsi podniky v rdmci naseho
Téma je nedilnou soucasti nasich oboru podnikdni i mimo néj. Zastupci
procesU i strategii. Vime, které nase zaméstnancu prezentuji kolektivni vztahy v
aktivity vedou k Uspésnému zlepSovani nasem podniku jako pfikladné i mimo nas
v daném tématu. podnik.

Interpretace pro export do PDF reportu

Svoboda sdruzovani

Ukazatel vyjadfuje Uroven podpory svobody sdruZovani a uzavirani kolektivni smlouvy.

Ve sledovaném obdobi jsme se zaméfili mj. na nasledujici aktivity:
Viastni text ve stylu uvedeného praktického prikladu realizace. Pokud respondent viastni priklad
neuvede, zobrazi se prakticky pfiklad realizace. Pokud respondent vybere nultou troveri, informace se

nezobrazi.

Tyto aktivity Ize obecné shrnout:
Zobrazi se charakteristika dané urovné.
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7 OBLAST SOCIALNI
Ukazatel: Zabezpeceni ochrany spotrebitele

Otdzka v dotazniku: Sledujete ochranu spotiebitele (napf. jednoznacnost a srozumitelnost smluv,
podavani srozumitelnych informaci o produktech, podavani uplnych informaci o zarucni dobé a
feSeni reklamaci a spor, zajisténi ochrany osobnich Gdajti spotiebitelt)?

Mira Bodova | Charakteristika dané urovné Prakticky ptiklad realizace
uplatnéni hodnota

1. | Nulta 0 V daném tématu zatim nevyvijime Poddvame informace, které nam uklada
Uroven zadnou aktivitu. Informace, jak dané zakon.

téma uchopit a zlepsit, jsme si zatim
nevyhledali ani nezpracovali.

2. | Uroven 1 O tématu vime a zajimame se o néj. Kromé informaci a sledovani ochrany
povédomi Planujeme jeho rozpracovani a zlepSeni | spottebitele uloZzené zakonem, planujeme
v nasi spolec¢nosti. rozsifeni rozsahu informaci v nasi firmé,

pokud jde o jednotlivé prvky (napt.
smlouvy, produkty, reklamace ¢i ochranu
osobnich udaja).

3. | Uroven 2 Téma a jeho problematiku zname a Udélali jsme audit stavu ochrany
iniciace snazime se o zlepseni. Mdme spotrebitele a nastavili plan zlepseni
naplanované aktivity. srozumitelnosti smluyv, informaci o

produktech. / Navrhli jsme aktualizovany
reklamacni rad a ziskali odborné informace
o ochrané osobnich udaju.

4. | Uroven 3 Téma zndme a mame je podchyceno v Jsme dostatecné a odborné informovani o

procesU procesech nasi spolecnosti. Provadime moznostech zlepseni zabezpeceni ochrany
aktivity na jeho zlepseni. spotrebitele, proces byl nastaven a uz ho
testujeme.

5. | Uroven 4 V nasi spolecnosti madme o tématu VyuZivdme podnéty spotrebiteld a mame
zpétné dobré povédomi. Téma je opakované uz priklady, kdy se nam proces osvédcil.
vazby zlepSovano v mnoha aktivitach. Pouzivame evaluacni nastroje (napf. online

Evidujeme konkrétni pripady zlepseni. formular zjistovani zpétné vazby od
zdkaznik(, analyza stiznosti zdkaznikd).

6. | Uroven 5 Téma a jeho problematiku u¢ime druhé, | Nové ndstroje ochrany spottebitele jsou
optimalizace a to diky nasim vlastnim Uspéchim. nedilnou soucasti nasi firemni strategie,

Téma je nedilnou soucasti nasich pravidelné sledujeme a vyhodnocujeme
procesU i strategii. Vime, které nase zpétné vazby od zdkaznikd. Mame know-
aktivity vedou k Uspésnému zlepSovani how v dané oblasti, jeho stézejni prvky

v daném tématu. sdilime s dalsimi zajemci.

Interpretace pro export do PDF reportu
Zabezpeceni ochrany spotiebitele
Ukazatel popisuje, do jaké miry podnik sleduje miru zabezpeceni ochrany spotfebitele.

Ve sledovaném obdobi jsme se zaméfili mj. na nasledujici aktivity:

Viastni text ve stylu uvedeného praktického prikladu realizace. Pokud respondent viastni priklad
neuvede, zobrazi se prakticky priklad realizace. Pokud respondent vybere nultou troveri, informace se
nezobrazi.

Tyto aktivity Ize obecné shrnout:
Zobrazi se charakteristika dané urovné.
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Ukazatel: Lidska prava smérem k obchodnim partnerlim

Otdzka v dotazniku: Sledujete dodrzovani lidskych prav ze strany svych obchodnich partnert i
dodavatelt, ovéfujete tento zavazek?

Mira Bodova | Charakteristika dané urovné Prakticky ptiklad realizace
uplatnéni hodnota

1. | Nulta 0 V daném tématu zatim nevyvijime V daném tématu zatim nevyvijime Zadnou
Uroven zadnou aktivitu. Informace, jak dané aktivitu.

téma uchopit a zlepsit, jsme si zatim
nevyhledali ani nezpracovali.

2. | Uroven 1 O tématu vime a zajimame se o néj. Jsme si védomi, Ze je téma pro image nasi
povédomi Planujeme jeho rozpracovani a zlepseni | firmy dllezité, zjistujeme, jakym zplsobem
v nasi spolec¢nosti. muZeme poZadovat od svych obchodnich

partnerd dodrZovéni zavazk( v oblasti
lidskych prav.

3. | Uroven 2 Téma a jeho problematiku zname a V rdmci firmy jsme s ohledem na

iniciace snazime se o zlepseni. Mdme informace, které nam obchodni partnefi
naplanované aktivity. poskytuji, navrhli seznam indikatora, které
u nich budeme sledovat.

4. | Uroven 3 Téma zndme a mame je podchyceno v Jsme dostatecné a odborné informovani o

procesU procesech nasi spolecnosti. Provadime moznostech zlepseni zabezpecdeni ochrany
aktivity na jeho zlepseni. spotrebitele, proces byl nastaven a uz ho
testujeme.

5. | Uroven 4 V nasi spolecnosti madme o tématu Pokrocili jsme v implementaci seznamu
zpétné dobré povédomi. Téma je opakované indikdtord, mame uz pfiklady, kdy se nam
vazby zlepSovano v mnoha aktivitach. postup osvédcil, podafilo se ndm obchodni

Evidujeme konkrétni pripady zlepseni. partnery ziskat pro spolupraci. Obchodnim

partnerdm nabizime evaluacni nastroje
spoluprdce (dotazniky, sdilené info o
otazkach lidskych prav apod.).

6. | Uroven 5 Téma a jeho problematiku u¢ime druhé, | Postupy pro sledovani indikatord v oblasti
optimalizace a to diky nasim vlastnim Uspéchtm. dodrzovani lidskych prav nasich
Téma je nedilnou soucasti nasich obchodnich partnerd jsou nedilnou
procesU i strategii. Vime, které nase soucasti nasi firemni strategie, pravidelné
aktivity vedou k Uspésnému zlepSovani sledujeme zpétné vazby od
v daném tématu. spolupracujicich firem, mame know-how v

dané oblasti. Sledujeme kontinualné vyvoj
v oblasti lidskych prav, ktery je relevantni
pro nas obor. Pravidelné aktualizujeme
zdroje, ze kterych tyto informace ¢erpame.

Interpretace pro export do PDF reportu
Lidska prava smérem k obchodnim partnerim

Ukazatel popisuje, do jaké miry podnik sleduje miru dodrzovani lidskych prav ze strany obchodnich
partner(.

Ve sledovaném obdobi jsme se zaméfili mj. na nasledujici aktivity:

Viastni text ve stylu uvedeného praktického prikladu realizace. Pokud respondent viastni priklad
neuvede, zobrazi se prakticky priklad realizace. Pokud respondent vybere nultou troveri, informace se
nezobrazi.

Tyto aktivity Ize obecné shrnout:
Zobrazi se charakteristika dané urovné.
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Ukazatel: Zasady prace dodavatelt

Otdzka v dotazniku: Mate stanovené pozadavky na dodavatele a obchodni partnery v oblasti

dodrZovani zasad prace?

Mira Bodova | Charakteristika dané urovné Prakticky ptiklad realizace
uplatnéni hodnota

1. | Nulta 0 V daném tématu zatim nevyvijime V daném tématu zatim nevyvijime
Uroven zadnou aktivitu. Informace, jak dané Zadnou aktivitu.

téma uchopit a zlepsit, jsme si zatim
nevyhledali ani nezpracovali.
2. | Uroven 1 O tématu vime a zajimame se o néj. Jsme si védomi, Ze je téma pro image
povédomi Planujeme jeho rozpracovani a zlepseni | nasi firmy dllezZité. / Zjistujeme, jakym
v nasi spolec¢nosti. zplsobem mUzeme kontrolovat
dodrZovani zasad prace u nasich
dodavatell a obchodnich partnerd.
Shanime odborné informace v dané
oblasti.

3. | Uroven 2 Téma a jeho problematiku zname a V rdmci firmy jsme s ohledem na

iniciace snazime se o zlepseni. Mdme informace, které nam obchodni partnefi
naplanované aktivity. poskytuji, navrhli seznam indikator(,
které budeme sledovat u obchodnich
partnerd.

4. | Uroven 3 Téma zndme a mame je podchyceno v Jsme dostatecné a odborné informovani
procesU procesech nasi spolecnosti. Provadime 0 moznostech zlepseni zabezpeceni

aktivity na jeho zlepseni. ochrany spotfebitele, proces byl
nastaven a uz ho testujeme.

5. | Urovent 4 V nasi spolecnosti mame o tématu Pokrocili jsme v implementaci seznamu
zpétné dobré povédomi. Téma je opakované indikdtord, mame uz pfiklady, kdy se nam
vazby zlepSovano v mnoha aktivitach. postup osvedcil, podafilo se nam

Evidujeme konkrétni pripady zlepseni. obchodni partnery ziskat pro spolupraci.
Pravidelné aktualizujeme evaluaci
spoluprace s dodavateli a obchodnimi
partnery.

6. | Uroven 5 Téma a jeho problematiku u¢ime druhé, | Postupy pro sledovani indikatord v
optimalizace a to diky nasim vlastnim Uspéchim. oblasti dodrZovani zdsad prace nasich

Téma je nedilnou soucasti nasich obchodnich partnert a dodavatell jsou
procesU i strategii. Vime, které nase nedilnou soucasti nasi firemni strategie,
aktivity vedou k Uspésnému zlepSovani pravidelné sledujeme zpétné vazby od

v daném tématu. spolupracujicich firem, mdme know-how
v dané oblasti. Jedndni o dodrZovani
zasad prdce jsou soucasti vyjedndavani o
spoluprdci mezi nasi firmou a
partnery/dodavateli.

Interpretace pro export do PDF reportu

Zasady prace dodavatel

Ukazatel popisuje, do jaké miry podnik sleduje miru dodrzovani zasad prace a pracovnich prav ze strany

obchodnich partner(.

Ve sledovaném obdobi jsme se zaméfili mj. na nasledujici aktivity:
Viastni text ve stylu uvedeného praktického prikladu realizace. Pokud respondent viastni priklad

neuvede, zobrazi se prakticky priklad realizace. Pokud respondent vybere nultou troveri, informace se

nezobrazi.

Tyto aktivity Ize obecné shrnout:
Zobrazi se charakteristika dané urovné.
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Ukazatel: Firemni dobrovolnictvi

Otdzka v dotazniku: Podporujete zapojeni zaméstnancti do dobrovolnickych iniciativ (organizovana
dobrovolnicka prace zaméstnanct, podpora jejich individualni dobrovolnické ¢innosti)?

Mira Bodova | Charakteristika dané urovné Prakticky ptiklad realizace
uplatnéni hodnota
1. | Nulta 0 V daném tématu zatim nevyvijime Zadnou | V daném tématu zatim nevyvijime Zadnou
uroven aktivitu. Informace, jak dané téma uchopit | aktivitu.
a zlepsit, jsme si zatim nevyhledali ani
nezpracovali.
2. | Uroven 1 O tématu vime a zajimame se o néj. Informujeme se o tématu a pracujeme na
povédomi Planujeme jeho rozpracovani a zlepSeniv | vytvoreni podminek pro zapojeni do
nasi spolecnosti. dobrovolnickych aktivit s pozitivnim
dopadem pro nasi firmu.
3. | Uroven 2 Téma a jeho problematiku zname a Vytvofili jsme plan, jak se zapojit do
iniciace snazime se o zlepseni. Mdme dobrovolnickych aktivit. Vyhledavame
naplanované aktivity. vhodné subjekty pro spolupréci. Evidujeme
zajem o podobné aktivity ze strany
zaméstnancll.
4. | Uroven 3 Téma zndme a mame je podchyceno v Mdéme pfipravené navrhy na zapojeni
procesU procesech nasi spolecnosti. Provadime nasich zaméstnancl/kyn na konkrétnich
aktivity na jeho zlepseni. dobrovolnickych aktivitach. Vyhledali jsme
partnery pro spoluprdci, konzultovali jsme
nestdatni neziskové organizace, které
dobrovolnickou praci nabizi ¢i organizuji.
5. | Uroven 4 V nasi spolec¢nosti mame o tématu dobré Vyhlasili jsme dobrovolnické programy
zpétné povédomi. Téma je opakované s podporou nasi firmy. Informujeme cilené
vazby zlepSovano v mnoha aktivitach. Evidujeme | nové zaméstnance o této moznosti a jeji
konkrétni pripady zlepseni. vyznamu pro firmu. Provadime evaluaci
jejich uspésnosti, mame zpétnou vazbu od
zaméstnancu/kyn a od nasich partner(.
6. | Uroven 5 Téma a jeho problematiku u¢ime druhé, a | Firemni dobrovolnictvi je soucasti nasi
optimalizace to diky nasim vlastnim Uspéchim. Téma je | dlouhodobé strategie. Pravidelné
nedilnou soucasti nasich procesu i zverejiiujeme vysledky programi
strategii. Vime, které nase aktivity vedou zamérenych na dobrovolnictvi. Nase
k Uspésnému zlepSovani v daném tématu. | programy dobrovolnické spoluprace maji
méfitelny pfinos pro firmu a mohou
poslouzit jako inspirace pro ostatni firmy.

Interpretace pro export do PDF reportu

Zasady prace dodavateli

Ukazatel popisuje, do jaké miry podnik podporuje a integruje do celkové strategie spolecnosti
zapojeni zaméstnanct do dobrovolnickych iniciativ.

Ve sledovaném obdobi jsme se zaméfili mj. na nasledujici aktivity:
Viastni text ve stylu uvedeného praktického prikladu realizace. Pokud respondent viastni priklad
neuvede, zobrazi se prakticky priklad realizace. Pokud respondent vybere nultou troveri, informace se

nezobrazi.

Tyto aktivity Ize obecné shrnout:
Zobrazi se charakteristika dané urovné.
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Ukazatel: Firemni filantropie

Otdzka v dotazniku: Mate vytvorenou strategii darcovstvi a nastroje firemni filantropie,
podporujete finanéné nebo jinak (vécné dary, poskytnuti sluzby, zaptijéeni produktu nebo majetku,
zapujceni ,expertt” apod.) pro nestatni neziskové organizace nebo obéany?

Mira Bodova | Charakteristika dané urovné Prakticky ptiklad realizace
uplatnéni hodnota

1. | Nulta 0 V daném tématu zatim nevyvijime V daném tématu zatim nevyvijime Zadnou
Uroven zadnou aktivitu. Informace, jak dané aktivitu.

téma uchopit a zlepsit, jsme si zatim
nevyhledali ani nezpracovali.

2. | Uroven 1 O tématu vime a zajimame se o néj. Jsme si védomi, Ze je téma pro image nasi
povédomi Planujeme jeho rozpracovéni a zlepseni | firmy dllezité, shanime informace,
v nasi spolec¢nosti. pracujeme na vytvoreni firemni strategie
darcovstvi.
3. | Uroven 2 Téma a jeho problematiku zname a Na zakladé vytvoreného planu
iniciace snazime se o zlepseni. Mdme vyhleddvame vhodné nestatni neziskové
naplanované aktivity. organizace. Zajimame se a zjiStujeme, jaké
jsou potreby ob¢an( v oblasti, kde
pusobime.
4. | Uroven 3 Téma zndme a mame je podchyceno v Mdme pfipravené navrhy na spolupraci s
procesU procesech nasi spolecnosti. Provadime NNO nebo ob¢anskymi iniciativami. Mdme
aktivity na jeho zlepseni. navrzené procedury pro poskytovani dar(,

sluzeb ¢i know-how nasich expertd.
Identifikovali jsme oblasti a témata, kde
hodlame plsobit.

5. | Uroven 4 V nasi spolecnosti madme o tématu Pokrocili jsme ve spolupraci s vybranymi
zpétné dobré povédomi. Téma je opakované subjekty v oblasti filantropie, mame uz
vazby zlepSovano v mnoha aktivitach. priklady, kdy spoluprace probéhla. Mdme

Evidujeme konkrétni pripady zlepseni. nastroje pro evaluaci Uspesnosti

spoluprdce. Tyto nastroje pravidelné
aktualizujeme.

6. | Urovent 5 Téma a jeho problematiku u¢ime druhé, | Firemni filantropie je nedilnou souéasti
optimalizace a to diky nasim vlastnim Uspéchim. planovani v rdmci rozpoctu nasi firmy.
Téma je nedilnou soucasti nasich Vénujeme pozornost zverejiiovani Uspéchu
procesU i strategii. Vime, které nase filantropickych aktivit firmy z pohledd
aktivity vedou k Uspésnému zlepSovani ptijemcl. Firma je daleZitym a viditelnym
v daném tématu. partnerem pro NNO a obcanské iniciativy

v regionu a vybraném segmentu.

Interpretace pro export do PDF reportu
Firemni filantropie

Ukazatel sleduje, do jaké miry podnik rozviji firemni darcovstvi (poskytovani dard, sluzeb ¢i know-
how).

Ve sledovaném obdobi jsme se zaméfili mj. na nasledujici aktivity:

Viastni text ve stylu uvedeného praktického prikladu realizace. Pokud respondent viastni priklad
neuvede, zobrazi se prakticky priklad realizace. Pokud respondent vybere nultou troveri, informace se
nezobrazi.

Tyto aktivity Ize obecné shrnout:
Zobrazi se charakteristika dané urovné.
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Ukazatel: Eticky kodex

Otdzka v dotazniku: Mate v organizaci vytvoren a zaveden eticky kodex, ktery upravuje zakladni
firemni hodnoty a pravidla chovani?

Mira Bodova | Charakteristika dané urovné Prakticky ptiklad realizace
uplatnéni hodnota

1. | Nulta 0 V daném tématu zatim nevyvijime Zadnou | V daném tématu zatim nevyvijime Zadnou
uroven aktivitu. Informace, jak dané téma uchopit | aktivitu.

a zlepsit, jsme si zatim nevyhledali ani
nezpracovali.

2. | Uroven 1 O tématu vime a zajimame se o néj. Jsme si védomi, Ze je téma pro fungovani
povédomi Planujeme jeho rozpracovéni a zlepSeni v nasi firmy dualeZité, pracujeme na

nasi spolecnosti. vytvoreni etického kodexu. Zjistujeme
relevantni informace, konzultujeme
obsah etickych kodex jinych firem,
vedeme na toto téma dialog ve firmé.

3. | Urovent 2 Téma a jeho problematiku zndme a Maéme pfipraveny eticky kodex, ktery
iniciace snazime se o zlepseni. Mdme zatim interné vyhodnocujeme.

naplanované aktivity.

4. | Uroven 3 Téma zndme a mame je podchyceno v Eticky kodex jsme zverejnili na nasich
procesU procesech nasi spolecnosti. Provadime strankach, konzultujeme obsah s

aktivity na jeho zlepseni. externimi experty a verejnosti. Je soucasti
ptijimacich pohovor( a akomodace
novych zaméstnancd.

5. | Uroven 4 V nasi spolec¢nosti madme o tématu dobré Nas eticky kodex funguje, odrazi hodnoty
zpétné povédomi. Téma je opakované a poslani nasi firmy, Uspésné na néj
vazby zlepSovano v mnoha aktivitach. Evidujeme | odkazujeme, mame pozitivni ohlasy.

konkrétni pripady zlepseni. Snazime se s pomoci evaluace zjistit, jak
nas eticky kodex funguje v praxi.

6. | Uroven 5 Téma a jeho problematiku u¢ime druhé, a | Nas eticky kodex naplfiuje svoji funkci,
optimalizace to diky nasim vlastnim Uspéchlm. Téma je | srozumitelné vypovida o nasich

nedilnou soucasti nasich procesu i hodnotach a pravidlech chovani. Je

strategii. Vime, které nase aktivity vedou inspiraci pro oblast naseho plsobeni.

k Uspésnému zlepSovani v daném tématu. | Uvadime priklady, kdy byl nas eticky
kodex poutZit.

Interpretace pro export do PDF reportu

Eticky kodex

Ukazatel sleduje, zda podnik ma eticky kodex a jakym zplsobem jej uplatnuje.

Ve sledovaném obdobi jsme se zaméfili mj. na nasledujici aktivity:
Viastni text ve stylu uvedeného praktického prikladu realizace. Pokud respondent viastni priklad

neuvede, zobrazi se prakticky pfiklad realizace. Pokud respondent vybere nultou troveri, informace se

nezobrazi.

Tyto aktivity 1ze obecné shrnout:
Zobrazi se charakteristika dané urovné.
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Ukazatel: Spoluprace s mistni samospravou

Otdzka v dotazniku: Komunikujete s organy mistni samospravy, podporujete zafizeni, jako jsou
napft. Skoly, nemocnice, socialni tstavy v regionu?

Mira Bodova | Charakteristika dané urovné Prakticky ptiklad realizace
uplatnéni hodnota

1. | Nulta 0 V daném tématu zatim nevyvijime Zadnou | V daném tématu zatim nevyvijime
uroven aktivitu. Informace, jak dané téma uchopit | Zadnou aktivitu.

a zlepsit, jsme si zatim nevyhledali ani
nezpracovali.
2. | Uroven 1 O tématu vime a zajimame se o néj. Jsme si védomi, Ze je téma pro fungovani
povédomi Planujeme jeho rozpracovani a zlepseni v nasi firmy dualezité. Zjistujeme relevantni
nasi spolecnosti. informace, potreby ob¢an( v ramci mista,
kam patfime, snazime si urcit, v jakych
oblastech miZeme byt uZitecni.

3. | Uroven 2 Téma a jeho problematiku zname a Vyvijime iniciativu smérem k orgdntim

iniciace snazime se o zlepseni. Mame mistni samospravy, nabizime spolupraci,
naplanované aktivity. vytvarime obsah spoluprace na zakladé
poznatkd a potfeb doporucenych mistni
samospravou.

4. | Urove 3 Téma zndme a mame je podchyceno v Pracujeme na strategii implementaci
procesU procesech nasi spolecnosti. Provadime jednotlivych program(, mame

aktivity na jeho zlepseni. zmapované skolky, skoly, nemocnice atd.
Mame rozmysleny zplsob evaluace
Uspésnosti nasich programl.

5. | Uroven 4 V nasi spolec¢nosti mame o tématu dobré Programy implementujeme, oslovili jsme
zpétné povédomi. Téma je opakované konkrétni subjekty, se kterymi jsme
vazby zlepSovano v mnoha aktivitach. Evidujeme | navazali spolupraci, umime dopady na

konkrétni pripady zlepseni. cilové skupiny vyhodnotit s pomoci
evaluacnich nastroju, které jsme
vypracovali. Vysledky evaluace
zverejiiujeme.

6. | Uroven 5 Téma a jeho problematiku u¢ime druhé, a | Jsme lidfi v oblasti spoluprace s mistni
optimalizace to diky nasim vlastnim Uspéchim. Téma je | samospravou. Mame dlouhodobou

nedilnou soucasti nasich procesu i strategii, koho podporujeme, pribéziné

strategii. Vime, které nase aktivity vedou se podilime na programech mistni

k Uspésnému zlepSovani v daném tématu. | samospravy. Zverejiiujeme a analyzujeme
zpétnou vazbu od mistni samospravy a
instituci, které podporujeme.

Interpretace pro export do PDF reportu

Spoluprace s mistni samospravou

Ukazatel popisuje miru zapojeni spole¢nosti do rozvoje mistni komunity / regionu v ndvaznosti na
specifika daného podniku / organizace.

Ve sledovaném obdobi jsme se zaméfili mj. na nasledujici aktivity:
Viastni text ve stylu uvedeného praktického prikladu realizace. Pokud respondent viastni priklad
neuvede, zobrazi se prakticky priklad realizace. Pokud respondent vybere nultou troveri, informace se

nezobrazi.

Tyto aktivity Ize obecné shrnout:
Zobrazi se charakteristika dané urovné.
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8 OBLAST ENVIRONMENTALNI

Ukazatel: Nakladani s odpady

Otdzka v dotazniku: TFidite odpady, sniZujete mnozstvi odpadi (druh, zplsob likvidace)?

Mira Bodova | Charakteristika dané urovné Prakticky ptiklad realizace
uplatnéni hodnota

1. | Nulta 0 V daném tématu zatim nevyvijime Zadnou | V daném tématu zatim nevyvijime Zadnou
uroven aktivitu. Informace, jak dané téma uchopit | aktivitu.

a zlepsit, jsme si zatim nevyhledali ani
nezpracovali.

2. | Uroven 1 O tématu vime a zajimame se o néj. Tridime odpady v ndvaznosti na
povédomi Planujeme jeho rozpracovani a zlepseni v poZzadavky legislativy a aktivity

nasi spolecnosti. zaméstnancll.

3. | Uroven 2 Téma a jeho problematiku zname a Pravidelné tfidime odpady.
iniciace snazime se o zlepseni. Mame

naplanované aktivity.

4. | Uroven 3 Téma zndme a mame je podchyceno v Systematicky tfidime odpady a
procesU procesech nasi spolecnosti. Provadime dlouhodobé se zabyvame snizovanim

aktivity na jeho zlepseni. mnozstvi odpadd.

5. | Urovent 4 V nasi spolecnosti mdme o tématu dobré Tridime odpady, mame zajem o snizovani
zpétné povédomi. Téma je opakované mnozstvi odpadu a analyzujeme moznost
vazby zlepSovano v mnoha aktivitach. Evidujeme | Uspor v ramci odpadového hospodarstvi.

konkrétni pripady zlepseni.

6. | Uroven 5 Téma a jeho problematiku u¢ime druhé, a | Ttidime odpady, mdme zajem o snizovani
optimalizace to diky nasim vlastnim Uspéchim. Téma je | mnoZstvi odpad( uvnitt nasi spolecnosti,

nedilnou soucasti nasich procesu i diky spolupraci s dodavateli a odbérateli.

strategii. Vime, které nase aktivity vedou Zajimame se o zpUsob likvidace a

k Uspésnému zlepSovani v daném tématu. | optimalizujeme pribézné odpadové
hospodarstvi.

Interpretace pro export do PDF reportu

Nakladani s odpady

Ukazatel popisuje miru hospodareni s odpadem s ohledem na zatiZeni Zivotniho prostfedi a na jeho

recyklovatelnost.

Ve sledovaném obdobi jsme se zaméfili mj. na nasledujici aktivity:
Viastni text ve stylu uvedeného praktického prikladu realizace. Pokud respondent viastni priklad

neuvede, zobrazi se prakticky priklad realizace. Pokud respondent vybere nultou troveri, informace se

nezobrazi.

Tyto aktivity 1ze obecné shrnout:
Zobrazi se charakteristika dané urovné.
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Ukazatel: Koncepce environmentalnich principt

Otdzka v dotazniku: Mate pisemné zformulované environmentalni principy (na ochranu Zivotniho
prostiedi, u¢inné vyuzivani zdrojti, opatieni ke zmirfiovani zmény klimatu a pfizptisobeni se této
zméné, biologické rozmanitosti, odolnosti proti katastrofam a pfedchazeni rizikiim) a popis
konkrétnich opatreni pro realizaci této koncepce?

Mira Bodova | Charakteristika dané urovné Prakticky ptiklad realizace
uplatnéni hodnota
1. | Nulta 0 V daném tématu zatim nevyvijime Zadnou | V daném tématu zatim nevyvijime
uroven aktivitu. Informace, jak dané téma uchopit | Zadnou aktivitu.
a zlepsit, jsme si zatim nevyhledali ani
nezpracovali.
2. | Uroven 1 O tématu vime a zajimame se o néj. Mdéme Ustné zformulované
povédomi Planujeme jeho rozpracovéni a zlepSeniv | environmentalni principy a zasady.
nasi spolecnosti.
3. | Uroven 2 Téma a jeho problematiku zname a Méme rdmcové zformulované
iniciace snazime se o zlepseni. Mdme environmentalni principy a mozna
naplanované aktivity. opatreni pro jejich dodrzovani.
4. | Uroven 3 Téma zndme a mame je podchyceno v Mdéme zformulované environmentalni
procesU procesech nasi spolecnosti. Provadime principy, které se odrazeji nepfimo ve
aktivity na jeho zlepseni. strategickych dokumentech, podobné
jako vice ¢i méné konkrétni opatieni pro
jejich dodrzovani.
5. | Urovent 4 V nasi spolecnosti mdme o tématu dobré Mdéme pisemné zformulované
zpétné povédomi. Téma je opakované environmentalni principy i popis
vazby zlepSovano v mnoha aktivitach. Evidujeme | konkrétnich opatieni pro realizaci této
konkrétni pripady zlepseni. koncepce a jeji vyhodnocovani, které
uplatfiujeme v praxi.
6. | Urovent 5 Téma a jeho problematiku u¢ime druhé, a | Environmentalni principy jsou integralni
optimalizace to diky nasim vlastnim Uspéchim. Téma je | soucasti strategie spolecnosti. Sdilime
nedilnou soucasti nasich procesu i tyto zkusenosti s obchodnimi partnery a
strategii. Vime, které nase aktivity vedou s dalSimi zajemci.
k Uspésnému zlepsovani v daném tématu.

Interpretace pro export do PDF reportu

Koncepce environmentalnich principt

Ve

Ukazatel popisuje miru hospodareni s odpadem s ohledem na zatiZeni Zivotniho prostfedi a na jeho

recyklovatelnost.

Ve sledovaném obdobi jsme se zaméfili mj. na nasledujici aktivity:
Viastni text ve stylu uvedeného praktického prikladu realizace. Pokud respondent viastni priklad

neuvede, zobrazi se prakticky priklad realizace. Pokud respondent vybere nultou troveri, informace se

nezobrazi.

Tyto aktivity Ize obecné shrnout:
Zobrazi se charakteristika dané urovné.
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Ukazatel: Setrné technologie

Otdzka v dotazniku: Sledujete pouzivani Setrné technologie a ekologicky nenaro¢né materidly,
sledujete vyuziti a Sifeni ekologicky Setrnych technologii, novych forem ,zelené energie”?

Mira Bodova | Charakteristika dané urovné Prakticky ptiklad realizace
uplatnéni hodnota

1. | Nulta 0 V daném tématu zatim nevyvijime Zadnou | V daném tématu zatim nevyvijime
uroven aktivitu. Informace, jak dané téma uchopit | Zadnou aktivitu, reagujeme na poZadavky

a zlepsit, jsme si zatim nevyhledali ani zakonnych norem.
nezpracovali.

2. | Uroven 1 O tématu vime a zajimame se o néj. Jsme si védomi, Ze bychom méli pouZivat
povédomi Planujeme jeho rozpracovéni a zlepSeniv | Setrné technologie a ekologicky

nasi spolecnosti. nenarocné materialy.

3. | Urovent 2 Téma a jeho problematiku zndme a Vyhleddvame vhodné oblasti ¢innosti,
iniciace snazime se o zlepseni. Mdme kde bychom méli zalit uplatriovat

naplanované aktivity. ekologicky Setrné technologie ¢i nové
formy ,zelené energie”.

4. | Uroven 3 Téma zndme a mame je podchyceno v Zaciname poutzivat ekologicky Setrné
procesU procesech nasi spolecnosti. Provadime technologie, nové formy ,zelené

aktivity na jeho zlepseni. energie”. Sledujeme pouZzivani Setrné
technologie a ekologicky nenarocnych
materiald.

5. | Uroven 4 V nasi spolec¢nosti mame o tématu dobré Systematicky rozvijime pouzivani Setrné
zpétné povédomi. Téma je opakované technologie a ekologicky nenarocnych
vazby zlepSovano v mnoha aktivitach. Evidujeme | material(, sledujeme nové moznosti

konkrétni pripady zlepseni. vyuziti a Sifeni ekologicky Setrnych
technologii i novych forem ,zelené
energie” a hleddme moznosti jejich
vyuZiti v nasich podminkach.

6. | Uroven 5 Téma a jeho problematiku u¢ime druhé, a | PouZivdme Setrné technologie a
optimalizace to diky nasim vlastnim Uspéchiim. Téma je | ekologicky nenaro¢né materialy,

nedilnou soucasti nasich procesu i pouzivame ekologicky Setrné

strategii. Vime, které nase aktivity vedou technologie, nové formy ,zelené

k Uspésnému zlepSovani v daném tématu. | energie”. Ve vymezenych oblastech
podporujeme souvisejici vyzkum a vyvoj.

Interpretace pro export do PDF reportu

Setrné technologie

Ukazatel popisuje miru uplatnéni novych, Zivotnimu prostredi pfiznivych technologii a podporu
vyzkumu a vyvoje v této oblasti.

Ve sledovaném obdobi jsme se zaméfili mj. na nasledujici aktivity:
Viastni text ve stylu uvedeného praktického prikladu realizace. Pokud respondent viastni priklad
neuvede, zobrazi se prakticky pfiklad realizace. Pokud respondent vybere nultou troveri, informace se

nezobrazi.

Tyto aktivity Ize obecné shrnout:
Zobrazi se charakteristika dané urovné.
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Ukazatel: Environmentalni audity

Otdzka v dotazniku: Kontrolujete dodrZovani environmentalnich princip(, jsou provadény externi
audity tykajici se ochrany Zivotniho prostredi?

Mira Bodova | Charakteristika dané urovné Prakticky ptiklad realizace
uplatnéni hodnota
1. | Nulta 0 V daném tématu zatim nevyvijime Zadnou | Neprovadime.
uroven aktivitu. Informace, jak dané téma uchopit
a zlepsit, jsme si zatim nevyhledali ani
nezpracovali.
2. | Uroven 1 O tématu vime a zajimame se o néj. Mdéme Ustné zformulované
povédomi Planujeme jeho rozpracovani a zlepSeniv | environmentalni principy a zasady.
nasi spolecnosti.
3. | Uroven 2 Téma a jeho problematiku zname a Méme rdmcoveé zformulované
iniciace snazime se o zlepseni. Mdme environmentalni principy a opatfeni pro
naplanované aktivity. jejich dodrzovani.
4. | Uroven 3 Téma zndme a mame je podchyceno v Kontrolujeme, vyskytne-li se problém
procesU procesech nasi spolecnosti. Provadime dodrZovani environmentalnich princip(.
aktivity na jeho zlepseni. Zavadime, je-li tfeba, pfiklady dobré
praxe.
5. | Uroven 4 V nasi spolec¢nosti mame o tématu dobré Kde je to mozné, sledujeme dodrzovani
zpétné povédomi. Téma je opakované postupt, vychazejicich z
vazby zlepSovano v mnoha aktivitach. Evidujeme | environmentalnich principd. Jsou
konkrétni pripady zlepseni. provadény vnitini audity tykajici se
ochrany Zivotniho prostiedi.
6. | Uroven 5 Téma a jeho problematiku u¢ime druhé, a | Kontrolujeme dodrZovani
optimalizace to diky nasim vlastnim Uspéchim. Téma je | environmentdélnich principd, jsou
nedilnou soucasti nasich procesu i provadény externi audity tykajici se
strategii. Vime, které nase aktivity vedou ochrany Zivotniho prostredi.
k Uspésnému zlepsovani v daném tématu.

Interpretace pro export do PDF reportu

Environmentalni audity

Ukazatel popisuje miru systematického sledovani pfijatych environmentalnich princip(.

Ve sledovaném obdobi jsme se zaméfili mj. na nasledujici aktivity:
Viastni text ve stylu uvedeného praktického prikladu realizace. Pokud respondent viastni priklad

neuvede, zobrazi se prakticky priklad realizace. Pokud respondent vybere nultou uroven, informace se

nezobrazi.

Tyto aktivity Ize obecné shrnout:
Zobrazi se charakteristika dané urovné.
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Ukazatel: Environmentalni pozadavky smérem k zaméstnancim

Otdzka v dotazniku: Informujete pravidelné zaméstnance firmy o preventivnich pfistupech
k ochrané Zivotniho prostredi?

Mira Bodova | Charakteristika dané urovné Prakticky priklad realizace
uplatnéni hodnota

1. | Nulta 0 V daném tématu zatim nevyvijime Zadnou | Nevyvijime Zadnou aktivitu.
uroven aktivitu. Informace, jak dané téma uchopit

a zlepsit, jsme si zatim nevyhledali ani
nezpracovali.

2. | Uroven 1 O tématu vime a zajimame se o néj. Vime, Ze bychom méli informovat
povédomi Planujeme jeho rozpracovéni a zlepSeniv | zaméstnance firmy o preventivnich

nasi spolecnosti. pristupech k ochrané Zivotniho prostredi.

3. | Urovent 2 Téma a jeho problematiku zndme a Mluvime — spi$ nahodile — se zaméstnanci
iniciace snazime se o zlepseni. Mdme firmy o preventivnich pfistupech k

naplanované aktivity. ochrané Zivotniho prostredi.

4. | Uroven 3 Téma zndme a mame je podchyceno v Informujeme zaméstnance firmy o
procesU procesech nasi spolecnosti. Provadime preventivnich pristupech k ochrané

aktivity na jeho zlepseni. Zivotniho prostredi.

5. | Urovent 4 V nasi spolecnosti mdme o tématu dobré Informujeme pravidelné na poradach o
zpétné povédomi. Téma je opakované preventivnich pristupech k ochrané
vazby zlepSovano v mnoha aktivitach. Evidujeme | Zivotniho prostredi, spolec¢né hledame

konkrétni pripady zlepseni. vhodné pfistupy.

6. | Uroven 5 Téma a jeho problematiku u¢ime druhé, a | Informujeme pravidelné Ustné, vnitinimi
optimalizace to diky nasim vlastnim Uspéchlm. Téma je | komunikaénimi kandly i predpisy

nedilnou soucasti nasich procesu i zaméstnance firmy o preventivnich

strategii. Vime, které nase aktivity vedou pfistupech k ochrané Zivotniho prostredi.

k Uspésnému zlepSovani v daném tématu. | Motivujeme je ke spoleénému Usili v této
oblasti.

Interpretace pro export do PDF reportu

Environmentalni poZadavky smérem k zaméstnanctiim

Ukazatel popisuje miru komunikace smérem k zaméstnanclim a miru jejich zaangazovani v Usili o
Setrny pfistup k Zivotnimu prostredi.

Ve sledovaném obdobi jsme se zaméfili mj. na nasledujici aktivity:
Viastni text ve stylu uvedeného praktického prikladu realizace. Pokud respondent viastni priklad
neuvede, zobrazi se prakticky priklad realizace. Pokud respondent vybere nultou uroven, informace se

nezobrazi.

Tyto aktivity Ize obecné shrnout:
Zobrazi se charakteristika dané urovné.
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Ukazatel: Environmentalni pozadavky smérem k obchodnim partnertim

Otdzka v dotazniku: Sledujete dodriovani environmentalnich principQ, ze strany svych obchodnich
partnerti i dodavateld?

Mira Bodova | Charakteristika dané urovné Prakticky ptiklad realizace
uplatnéni hodnota
1. | Nulta 0 V daném tématu zatim nevyvijime Zadnou | Nevyvijime Zadnou aktivitu.
uroven aktivitu. Informace, jak dané téma uchopit
a zlepsit, jsme si zatim nevyhledali ani
nezpracovali.
2. | Uroven 1 O tématu vime a zajimame se o néj. Vime, Ze bychom se méli zajimat o
povédomi Planujeme jeho rozpracovéni a zlepSeniv | dodrZovani environmentalnich principl u
nasi spolecnosti. svych obchodnich partnert i dodavateld.
3. | Urovent 2 Téma a jeho problematiku zndme a Zajimame se nahodile o dodrZovani
iniciace snazime se o zlepseni. Mdme environmentalnich principl u svych
naplanované aktivity. obchodnich partnert i dodavateld.
4. | Uroven 3 Téma zndme a mame je podchyceno v Zajimame se o dodrzovani
procesU procesech nasi spolecnosti. Provadime environmentalnich principl u svych
aktivity na jeho zlepseni. obchodnich partnert i dodavateld.
5. | Urovent 4 V nasi spolecnosti mdme o tématu dobré Sledovéni a dodrzovani environmentalnich
zpétné povédomi. Téma je opakované principl je predmétem kli¢ovych
vazby zlepSovano v mnoha aktivitach. Evidujeme | dodavatelsko-odbératelskych jednani.
konkrétni pripady zlepseni.
6. | Uroven 5 Téma a jeho problematiku u¢ime druhé, a | Sledujeme dodrzovani environmentalnich
optimalizace to diky nasim vlastnim Uspéchim. Téma je | principl ze strany svych obchodnich
nedilnou soucasti nasich procesu i partnerd i dodavatel(, spole¢né hledame
strategii. Vime, které nase aktivity vedou moZnosti rozvoje v této oblasti. Pfipadné
k Uspésnému zlepSovani v daném tématu. | davame prednost tém obchodnim
partnerdm, ktefi principy dodrZuji.

Interpretace pro export do PDF reportu

Environmentalni poZzadavky smérem k obchodnim partnerim

Ukazatel popisuje miru komunikace smérem k obchodnim partnerlim a miru spolec¢ného Usili o
Setrny pfistup k Zivotnimu prostredi.

Ve sledovaném obdobi jsme se zaméfili mj. na nasledujici aktivity:
Viastni text ve stylu uvedeného praktického prikladu realizace. Pokud respondent viastni priklad
neuvede, zobrazi se prakticky priklad realizace. Pokud respondent vybere nultou uroven, informace se

nezobrazi.

Tyto aktivity Ize obecné shrnout:
Zobrazi se charakteristika dané urovné.
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Ukazatel: Programy a iniciativy

Otdzka v dotazniku: Zapojujete se do iniciativ prosazujicich zvySovani odpovédnosti viéi Zivotnimu
prostiedi a programu na ochranu Zivotniho prostiedi?

Mira Bodova | Charakteristika dané urovné Prakticky ptiklad realizace
uplatnéni hodnota

1. | Nulta 0 V daném tématu zatim nevyvijime Zadnou | Nevyvijime Zadnou aktivitu.
uroven aktivitu. Informace, jak dané téma uchopit

a zlepsit, jsme si zatim nevyhledali ani
nezpracovali.

2. | Urovent 1 O tématu vime a zajimame se o néj. Vime, Ze bychom se méli zajimat o
povédomi Planujeme jeho rozpracovéni a zlep3eni v | iniciativy prosazujici zvySovani

nasi spolecnosti. odpovédnosti vici Zivotnimu prostredi.

3. | Urovent 2 Téma a jeho problematiku zndme a Zajimame se nahodile o iniciativy
iniciace snazime se o zlepseni. Mdme prosazujici zvySovani odpovédnosti vidi

naplanované aktivity. Zivotnimu prostredi.

4. | Uroven 3 Téma zndme a mame je podchyceno v Zajimame se o iniciativy prosazujici
procesU procesech nasi spolecnosti. Provadime zvySovani odpovédnosti vici Zivotnimu

aktivity na jeho zlepseni. prostfedi a programi na ochranu
Zivotniho prostredi. Nahodile se do nich
zapojujeme.

5. | Uroven 4 V nasi spolec¢nosti mame o tématu dobré Zapojujeme se nepravidelné do iniciativ
zpétné povédomi. Téma je opakované prosazujicich zvySovani odpovédnosti vidi
vazby zlepSovano v mnoha aktivitach. Evidujeme | Zivotnimu prostfedi a programd na

konkrétni pripady zlepseni. ochranu Zivotniho prostredi na mistni
drovni.

6. | Uroven 5 Téma a jeho problematiku u¢ime druhé, a | Zapojujeme se pravidelné do iniciativ
optimalizace to diky nasim vlastnim Uspéchim. Téma je | prosazujicich zvySovéni odpovédnosti vici

nedilnou soucasti nasich procesu i Zivotnimu prostredi a programi na
strategii. Vime, které nase aktivity vedou ochranu Zivotniho prostredi, a to jak na
k Uspésnému zlepSovani v daném tématu. | mistni Urovni, tak v SirSim méritku.

Interpretace pro export do PDF reportu

Programy a iniciativy

Ukazatel popisuje miru zapojeni do programu a iniciativ zamérenych na udrzitelny pfistup a ochranu
Zivotniho prostredi.

Ve sledovaném obdobi jsme se zaméfili mj. na nasledujici aktivity:
Viastni text ve stylu uvedeného praktického prikladu realizace. Pokud respondent viastni priklad

neuvede, zobrazi se prakticky priklad realizace. Pokud respondent vybere nultou uroven, informace se

nezobrazi.

Tyto aktivity lze obecné shrnout:
Zobrazi se charakteristika dané urovné.
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9 OBLAST RIiZENi CSR

Ukazatel: Strategie CSR

Otdzka v dotazniku: Mate zpracovanou strategii CSR nebo politiku CSR v¢. cill, zavazku a
programt/projektd v oblasti CSR?

Mira Bodova | Charakteristika dané urovné Prakticky ptiklad realizace
uplatnéni hodnota

1. | Nulta 0 V daném tématu zatim nevyvijime Zadnou | CSR nepovaZzujeme za aktivitu
uroven aktivitu. Informace, jak dané téma uchopit | uplatnitelnou v nasich podminkach.

a zlepsit, jsme si zatim nevyhledali ani
nezpracovali.

2. | Uroven 1 O tématu vime a zajimame se o néj. Vime, Ze existuje CSR, Castecné nékteré z
povédomi Planujeme jeho rozpracovéni a zlepseniv | jeho politik aplikujeme.

nasi spolecnosti.

3. | Uroven 2 Téma a jeho problematiku zname a SnaZzime se stanovit strategii CSR a zavést
iniciace snazime se o zlepseni. Mdme kroky k jeji aplikaci.

naplanované aktivity.

4. | Uroven 3 Téma zndme a mame je podchyceno v Strategie CSR je stanovena, je funkcni,
procesU procesech nasi spolecnosti. Provadime provadime ad hoc aktivity k jejimu rozvoiji.

aktivity na jeho zlepseni.

5. | Uroven 4 V nasi spolec¢nosti mame o tématu dobré Mdme strategii CSR a revidujeme ji dle
zpétné povédomi. Téma je opakované potieby. Strategie CSR je zaclenéna do
vazby zlepSovano v mnoha aktivitach. Evidujeme | patfi¢nych procest. Provadime pravidelna

konkrétni pripady zlepseni. dotazovani zaméstnanci na jejich znalost
strategie CSR a zapojeni do jeji realizace.
Zpétnad vazba je také soucasti hodnoticich
rozhovor(. Provadime napravna i
preventivni opatfeni.

6. | Uroven 5 Téma a jeho problematiku u¢ime druhé, a | Mdame strategii CSR a revidujeme ji
optimalizace to diky nasim vlastnim Uspéchlm. Téma je | v navaznosti na poznatky z pfedchoziho

nedilnou soucasti nasich procesu i obdobi. Strategie CSR je zaclenéna do

strategii. Vime, které nase aktivity vedou celkové strategie firmy a patficnych

k Uspésnému zlepsovani v daném tématu. | procest. Zaméstnanci se aktivné podili na
uceni druhych jako Skolitelé, mentofi Ci
koucové a jejich zapojeni je soucasti
planovani jejich vzdélavani a rozvoje. Jsme
vzorem ostatnim firmdm.

Interpretace pro export do PDF reportu

Strategie CSR

Ukazatel monitoruje Uroven zpracovani strategie nebo politiky CSR véetné nastavenych cil(l, zavazk(
a programu/projektud v této oblasti.

Ve sledovaném obdobi jsme se zaméfili mj. na nasledujici aktivity:
Viastni text ve stylu uvedeného praktického prikladu realizace. Pokud respondent viastni priklad
neuvede, zobrazi se prakticky priklad realizace. Pokud respondent vybere nultou troven, informace se

nezobrazi.

Tyto aktivity Ize obecné shrnout:
Zobrazi se charakteristika dané urovné.
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Ukazatel: Zdroje na CSR

Otdzka v dotazniku: Mate v organizaci vytvorené zdroje (financni, lidské, technické apod.) na
zavadéni, realizaci a hodnoceni programii/projektt v oblasti CSR? Je vymezena odpovédnost za

CSR.
Mira Bodova | Charakteristika dané urovné Prakticky ptiklad realizace
uplatnéni hodnota

1. | Nulta 0 V daném tématu zatim nevyvijime Se zdroji na CSR v nasem podniku zatim
uroven zadnou aktivitu. Informace, jak dané nepocitame.

téma uchopit a zlepsit, jsme si zatim
nevyhledali ani nezpracovali.

2. | Uroven 1 O tématu vime a zajimame se o néj. Zdroje jsou uvolfiovany nahodné, podle

povédomi Planujeme jeho rozpracovani a zlepseni | aktudlnich zdrojd a podle nejnutnéjSich
v nasi spolec¢nosti. potieb.
3. | Urovent 2 Téma a jeho problematiku zndme a Pro CSR je vyc¢lenén vzhledem k rozsahu
iniciace snazime se o zlepseni. Mdme aktivit a naro¢nosti implementace maly
naplanované aktivity. rozpocet. Rozpocet se dafi jen tézko
odhadnout. Planujeme zavedeni pravidel a
postupl pro jasnéjsi rozpoctovani CSR.

4. | Uroven 3 Téma zndme a mame je podchyceno v Vime, jaky rozpocet zdrojli stanovit, to se

procesU procesech nasi spolecnosti. Provadime ale zatim neodrazi v mozZnosti rozvinout
aktivity na jeho zlepseni. CSR aktivity. Vyuziti zdroja pravidelné
vyhodnocujeme, coz se odrézi v jejich
pldnovani pro pfisti obdobi.

5. | Urovent 4 V nasi spolecnosti mame o tématu Vime, jaky rozpocet zdrojl stanovit, coz se
zpétné dobré povédomi. Téma je opakované odrazi v moznosti rozvinout CSR aktivity.
vazby zlepSovano v mnoha aktivitach. VyufZiti zdrojli pravidelné vyhodnocujeme a

Evidujeme konkrétni pripady zlepseni. vyuzivame k tomu vysledky dotazovani
mezi zaméstnanci a hodnoticich
rozhovort. Rozbory vé. zpétnych vazeb od
zaméstnancl a ndpady jsou vychodiskem
pro planovani zdroji na CSR pro pFisti
obdobi. V poslednich nékolika letech jsme
zaznamenali zvyseni efektivnosti
vybranych program( CSR.

6. | Uroven 5 Téma a jeho problematiku u¢ime druhé, | Nasi zaméstnanci mohou Skolit druhé,
optimalizace a to diky nasim vlastnim Uspéchtm. jakym zpUsobem efektivné pracovat se

Téma je nedilnou soucasti nasich zdroji na CSR projekty a jejich rozvoj.
procesU i strategii. Vime, které nase Vcetné vyhodnocovani efektivity
aktivity vedou k Uspésnému zlepSovani vynaloZenych zdrojd.

v daném tématu.

Interpretace pro export do PDF reportu

Zdroje na CSR

Ukazatel popisuje, do jaké miry ma podnik vytvorené zdroje (financni, lidské, technické apod.) na
zavadéni, realizaci a hodnoceni programu/projektd v oblasti CSR a jak je vymezena odpovédnost za

CSR.

Ve sledovaném obdobi jsme se zaméfili mj. na nasledujici aktivity:
Viastni text ve stylu uvedeného praktického prikladu realizace. Pokud respondent viastni priklad

neuvede, zobrazi se prakticky priklad realizace. Pokud respondent vybere nultou uroven, informace se

nezobrazi.

Tyto aktivity Ize obecné shrnout:
Zobrazi se charakteristika dané urovné.
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Ukazatel: Strany zainteresované na CSR (stakeholdefi)

Otdzka v dotazniku: Mate v organizaci vymezeny zainteresované strany a jsou o nich udrzované
aktualni informace?

Mira Bodova | Charakteristika dané urovné Prakticky ptiklad realizace
uplatnéni hodnota

1. | Nulta 0 V daném tématu zatim nevyvijime Zadnou | Nejsme si védomi pfinosu sledovani
uroven aktivitu. Informace, jak dané téma uchopit | zajmovych skupin vazanych k naSemu

a zlepsit, jsme si zatim nevyhledali ani podniku ve smyslu CSR.
nezpracovali.

2. | Uroven 1 O tématu vime a zajimame se o néj. Vime, kdo jsou zainteresované strany
povédomi Planujeme jeho rozpracovéni a zlepSeniv | (stakeholdefi) ve firmé, ale informace o

nasi spolecnosti. nich jsou znami jen manazertm.

3. | Urovent 2 Téma a jeho problematiku zndme a Ptame se stakeholder(, o co by méli
iniciace snazime se o zlepseni. Mdme zadjem a jak ma jejich podpora vypadat.

naplanované aktivity.

4. | Uroven 3 Téma zndme a mame je podchyceno v Ptame se stakeholder(, o co by méli
procesU procesech nasi spolecnosti. Provadime zajem. Jejich zdjem zacleriujeme do planu

aktivity na jeho zlepseni. (rozpoctu) na pfisti rok po vzajemném
projednani smysluplnosti pro podnik.

5. | Uroven 4 V nasi spolecnosti mame o tématu dobré Cilené spolupracujeme se stakeholdery
zpétné povédomi. Téma je opakované na vétsiné CSR aktivit. Pravidelné se
vazby zlepSovano v mnoha aktivitach. Evidujeme | dotazujeme zaméstnanc( na jejich

konkrétni pripady zlepseni. zpétnou vazbu na uroven spoluprdce se
stakeholdery a oceriujeme napady na
zlepseni. Tato skutecnost se jiz v
nékterych pfipadech v poslednich
obdobich promitla do vétsi ispésnosti
zrealizovanych projektd, Gspory nakladu
¢i optimalizace strategie firmy /
organizace.

6. | Uroven 5 Téma a jeho problematiku u¢ime druhé, a | Nase prace se stakeholdery je pfikladem
optimalizace to diky nasim vlastnim Uspéchim. Téma je | dobré praxe pro ostatni firmy, sdilime ji

nedilnou soucasti nasich procesu i na konferencich, workshopech pro

strategii. Vime, které nase aktivity vedou stakeholdery. Sdileni zkusenosti a

k Uspésnému zlepsovani v daném tématu. | networking je soucasti podnikové
komunikacni strategie.

Interpretace pro export do PDF reportu

Strany zainteresované na CSR (stakeholdefi)

Ukazatel monitoruje Uroven vztah( zainteresovanych stran a udrZovani aktualnich informaci o téchto

stranach.

Ve sledovaném obdobi jsme se zaméfili mj. na nasledujici aktivity:
Viastni text ve stylu uvedeného praktického prikladu realizace. Pokud respondent viastni priklad
neuvede, zobrazi se prakticky priklad realizace. Pokud respondent vybere nultou uroven, informace se

nezobrazi.

Tyto aktivity lze obecné shrnout:
Zobrazi se charakteristika dané urovné.
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Ukazatel: Compliance organizace

Otdzka v dotazniku: Mate v organizaci vytvorené postupy pro zajisténi jejiho programu compliance,
které se tyka CSR?

Mira Bodova | Charakteristika dané urovné Prakticky ptiklad realizace
uplatnéni hodnota

1. | Nulta 0 V daném tématu zatim nevyvijime Zadnou | Strategie naseho podniku neni
uroven aktivitu. Informace, jak dané téma uchopit | kompatibilni se CSR aktivitami.

a zlepsit, jsme si zatim nevyhledali ani
nezpracovali.

2. | Uroven 1 O tématu vime a zajimame se o néj. Shoda se strategii CSR je obcasna,
povédomi Planujeme jeho rozpracovani a zlepSeniv | zaloZena na aktivité zaangaZovanych

nasi spolecnosti. pracovnikd.

3. | Uroven 2 Téma a jeho problematiku zname a Postupy CSR jsou piimo ¢i neptimo
iniciace snazime se o zlepseni. Mame zahrnuté do firemnich procest.

naplanované aktivity.

4. | Uroven 3 Téma zndme a mame je podchyceno v Postupy CSR praktik jsou zfetelné
procesU procesech nasi spolecnosti. Provadime zahrnuté do firemnich procest. Zavadime

aktivity na jeho zlepseni. preventivni i napravna opatreni.

5. | Urovent 4 V nasi spolecnosti mdme o tématu dobré Program shody procest a politik CSR je na
zpétné povédomi. Téma je opakované vynikajici Urovni, procesy compliance jsou
vazby zlepSovano v mnoha aktivitach. Evidujeme | propojené na CSR, reporting a smysluplné

konkrétni pfipady zlepseni. aktivity CSR firmy. Provadime pravidelna
dotaznikova Setfeni mezi zaméstnanci a
vysledky vyuZivame pfi Upravé programu
compliance. Nasledné zmény v CSR
aktivitach naseho podniku se jiz pozitivné
promitly do dalsich oblasti (napf. znacka
podniku, pozitivni zajem médii...)

6. | Uroven 5 Téma a jeho problematiku u¢ime druhé, a | Program shody procest a politik CSR je na
optimalizace to diky nasim vlastnim Uspéchim. Téma je | vynikajici Grovni, procesy jsou propojené

nedilnou soucasti nasich procesu i na CSR reporting a smysluplné aktivity CSR

strategii. Vime, které nase aktivity vedou firmy. Nasi zaméstnanci sdili své

k Uspésnému zlepSovani v daném tématu. | zkusenosti s ostatnimi podniky, napt. na
konferenci, workshopech, jako skolitelé ¢i
mentofi a koucové, a tato aktivita patfi do
planovéni podnikového vzdélavani a
rozvoje.

Interpretace pro export do PDF reportu

Compliance organizace

Ukazatel mapuje zralost podniku v oblasti compliance (jednani v souladu s prijatymi pravidly) a

uroven vytvorenych postupl vztahujicich se k CSR problematice.

Ve sledovaném obdobi jsme se zaméfili mj. na nasledujici aktivity:
Viastni text ve stylu uvedeného praktického prikladu realizace. Pokud respondent viastni priklad
neuvede, zobrazi se prakticky priklad realizace. Pokud respondent vybere nultou uroven, informace se

nezobrazi.

Tyto aktivity Ize obecné shrnout:
Zobrazi se charakteristika dané urovné.
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Ukazatel: Monitoring a méreni CSR

Otdzka v dotazniku: Mate zavedeny monitoring a méfeni postuptll a vysledkd program(i/projektt
CSR v¢. internich auditd CSR? Vyhodnocujete periodicky soulad pozadavkti na dodrzovani dariovych
a Ucetnich pravnich predpisti, zaméstnaneckych prav, na ochranu spotiebitele, ochranu ZP, BOZP a
PO s realitou?

Mira Bodova | Charakteristika dané urovné Prakticky ptiklad realizace
uplatnéni hodnota
1. | Nulta 0 V daném tématu zatim nevyvijime Zadnou | V této oblasti zatim nevidime jakykoliv
uroven aktivitu. Informace, jak dané téma uchopit | smysl zavadét méreni a monitoring.
a zlepsit, jsme si zatim nevyhledali ani
nezpracovali.
2. | Uroven 1 O tématu vime a zajimame se o néj. Vime, Zze bychom méli sledovat a
povédomi Planujeme jeho rozpracovéni a zlepSeniv | vyhodnocovat alespori zakonné
nasi spolecnosti. poZadavky. Pracujeme na tom.
3. | Uroven 2 Téma a jeho problematiku zname a Méfime a vyhodnocujeme zakonné
iniciace snazime se o zlepseni. Mdme poZzadavky. SnaZzime se jejich vzajemny
naplanované aktivity. soulad rozpracovat i na dalsi oblasti CSR.
4. | Uroven 3 Téma zndme a mame je podchyceno v Méfime a vyhodnocujeme zakonné
procesU procesech nasi spolecnosti. Provadime poZadavky. Ndvazné se snazime
aktivity na jeho zlepseni. rozpracovat i dalsi oblasti CSR v ramci

celkové strategie. Hledame preventivni i
napravna opatieni pro lepsi funkcionalitu
méreni a monitoringu.

5. | Uroven 4 V nasi spolec¢nosti mame o tématu dobré Méfime a vyhodnocujeme veskeré
zpétné povédomi. Téma je opakované poZzadavky stanovené politikou a strategii
vazby zlepSovano v mnoha aktivitach. Evidujeme | CSR ve firmé, hleddme preventivni i

konkrétni pripady zlepseni. napravna opatieni pro lepsi funkcionalitu

méreni a monitoringu. Provadime
pravidelné dotaznikové Setfeni mezi
zaméstnanci k tématu nebo ziskdvame
zpétnou vazbu z hodnoticich rozhovord.
Napady ke zlep3eni jsou ocenény, z€asti
akceptovany a diky tomu jsme dosahli
dil¢ich zlepseni ¢i uspor diky kvalitnimu
sledovani / méfeni.

6. | Uroven 5 Téma a jeho problematiku u¢ime druhé, a | Méfime a vyhodnocujeme veskeré
optimalizace to diky nasim vlastnim Uspéchim. Téma je | poZadavky stanovené politikou a strategii
nedilnou soucasti nasich procesu i CSR ve firmé, hledame preventivni i

strategii. Vime, které nase aktivity vedou napravna opatieni pro lepsi funkcionalitu
k Uspésnému zlepSovani v daném tématu. | méreni a monitoringu, jsme prikladem
pro ostatni. Nasi zaméstnanci jsou
Skoliteli a mentory druhych a tato aktivita
je zahrnuta do planovani podnikového
vzdélavani a rozvoje.

Interpretace pro export do PDF reportu
Monitoring a méreni CSR

Ukazatel vyjadfuje, do jaké miry ma podnik zavedeny monitoring a méreni postupt a vysledku
programu/projektd CSR v¢. internich auditd CSR. Zda podnik periodicky vyhodnocuje soulad
pozadavk( na dodrZovani danovych a Ucetnich pravnich predpisd, zaméstnaneckych prav, na ochranu
spotfebitele, ochranu ZP, BOZP a PO s realitou.

Ve sledovaném obdobi jsme se zaméfili mj. na nasledujici aktivity:
Viastni text ve stylu uvedeného praktického prikladu realizace. Pokud respondent viastni priklad
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neuvede, zobrazi se prakticky priklad realizace. Pokud respondent vybere nultou uroven, informace se

nezobrazi.

Tyto aktivity Ize obecné shrnout:
Zobrazi se charakteristika dané urovné.
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Ukazatel: Hodnoceni top managementem

Otdzka v dotazniku: Provadite pravidelné hodnoceni CSR vrcholovym managementem?

Mira Bodova | Charakteristika dané urovné Prakticky ptiklad realizace
uplatnéni hodnota
1. | Nulta 0 V daném tématu zatim nevyvijime Zadnou | Vrcholovy management se témito
uroven aktivitu. Informace, jak dané téma uchopit | aktivitami u nds dosud nezabyva.
a zlepsit, jsme si zatim nevyhledali ani
nezpracovali.
2. | Uroven 1 O tématu vime a zajimame se o néj. Planuje se zavedeni hodnoceni CSR aktivit
povédomi Planujeme jeho rozpracovani a zlepSeniv | top managementem.
nasi spolecnosti.
3. | Urovent 2 Téma a jeho problematiku zndme a K hodnoceni CSR TOP managementem
iniciace snazime se o zlepseni. Mame dochdzi v nékterych oblastech, s vysledky
naplanované aktivity. se pracuje.
4. | Uroven 3 Téma zndme a mame je podchyceno v Vysledky hodnoceni CSR jsou pravidelné
procesU procesech nasi spolecnosti. Provadime zaneseny do proces(, rozsifuje se pocet
aktivity na jeho zlepseni. sledovanych oblasti CSR oproti
predchozimu obdobi.
5. | Uroven 4 V nasi spole¢nosti mdme o tématu dobré Provadime pravidelné dotaznikové Setieni
zpétné povédomi. Téma je opakované mezi zaméstnanci k tématu a prip.
vazby zlepSovano v mnoha aktivitach. Evidujeme | analyzujeme informace z hodnoticich
konkrétni pripady zlepseni. rozhovort k CSR. Vysledky z téchto
zpétnych vazeb a vhodné napady
zaméstnancul jsou pravidelné pfenaseny
do procesl a strategického fizeni. Diky
tomuto hodnoceni jsme mohli pldnovat a
zrealizovat Zadouci CSR aktivity.
6. | Uroven 5 Téma a jeho problematiku u¢ime druhé, a | Nasi zaméstnanci sdili své zkusenosti
optimalizace to diky nasim vlastnim Uspéchim. Téma je | z hodnoceni a vyuZiti zpétné vazby o CSR
nedilnou soucasti nasich procesu i s druhymi na konferencich, workshopech,
strategii. Vime, které nase aktivity vedou jako Skolitelé nebo mentofi a koucové.
k Uspésnému zlepsovani v daném tématu. | Vysledky jsou vhodné prezentovany
v oficidlnich dokumentech spoleénosti /
organizace. Jsme v tomto smyslu vzorem
pro ostatni.

Interpretace pro export do PDF reportu

Hodnoceni top managementem

Ukazatel mapuje, do jaké miry je oblast CSR pravidelné hodnocena vrcholovym managementem.

Ve sledovaném obdobi jsme se zaméfili mj. na nasledujici aktivity:
Viastni text ve stylu uvedeného praktického prikladu realizace. Pokud respondent viastni priklad
neuvede, zobrazi se prakticky priklad realizace. Pokud respondent vybere nultou uroven, informace se

nezobrazi.

Tyto aktivity 1ze obecné shrnout:
Zobrazi se charakteristika dané urovné.
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10 TVORBA REPORTU CSR A JEHO VYUZITi

Definovany CSR report je vygenerovan uzivatellim po vyplnéni informaci o sledované firmé a vyplnéni
formuldre dotazniku (viz http://csr-reporting.cz/). Je vytvofen na zdkladé poskytnutych informaci,
které jsou strukturovany tak, aby bylo moZné sledovat meziroCni progres ¢i srovnani s jinymi
organizacemi v regionu (resp. primérnych hodnot dosazenych v daném regionu).

Dokument CSR reportu je tvoren vyctem oblasti a ukazateld. U kazdé oblasti je uveden komentar, ktery
uzivatel zadal do formulare dotazniku. U kazdého ukazatele je uvedena jeho interpretace dle metodiky,
uveden priklad, bud' vlastni od organizace obsahujici zdGvodnéni, nebo prakticky pfiklad realizace dle
metodiky, a interpretace dosazené (uzivatelem vybrané) urovné vyspélosti.

Dokument CSR reportu je dale doplnén u kazdé oblasti tabulkou nebo sloupcovym grafem s vyjadienim
dosaZenych urovni vyspélosti pro kazdy ukazatel. Urovné dosazené vyspélosti jsou barevné odliseny —
zelena barva symbolizuje dosazenou bazalni vyspélost, cervend barva doklada avizovanou vyspélost
bez dostatecného rozvoje ostatnich ukazatell, Zluta barva doplnuje informaci o potencidlu a
prileZitosti organizace pro dalsi rozvoj, Sedd nebo bild barva symbolizuje nedosaZenou Uroven
vyspélosti.

Jednotlivé oblasti a jejich ukazatele jsou v dokumentu CSR reportu vypisovany postupné za sebou.
Dokument CSR reportu je doplnén na zacatku hlavickou, tj. nadpisem, ndzvem a adresou organizace,
pripadné logem organizace. Dokument CSR reportu by mél byt uZivatelim v SW aplikaci pfistupny
v editovatelné formé (napf. HTML) a ve formé PDF.

Tato metodika jeji vystupy ve formé dokumentu CSR reportu mohou firmy a dalsi spolecnosti uvedené
mezi cilovymi skupinami vyuzit jako formu nefinanéniho reportingu, jako podklad pro cinnost
specializovanych oddéleni (marketing, PR, personalni odd., audit a kontrola) a predevsSim muze byt
podkladem pro dalsi strategické Uvahy o rozvoji organizace s ohledem na principy CSR. Pfitom hlavni
vyhody pro uZivatele jsou (1) prehled o rozvoji v jednotlivych oblastech a jejich (ne)vyvazenosti a (2)
prehled o tom, jak si organizace stoji ve srovnani s ostatnimi subjekty v regionu. Pfitom tyto informace
uzivatel ziskd mnohem rychleji a jednodussi cestou, nez kdyby postupoval zcela individualné.

Ukazka reportu

Nefinan¢ni reporting: spolecenska odpovédnost organizace
Hlavicka (identifikace firmy), moZnost véetné loga

(formou zapati pak odkaz na aplikaci)
Oblast ekonomicka
Zde se zobrazi komentdr k celé oblasti, pokud jej uZivatel vyplni.
1. Politika transparentnosti
Ukazatel odrazi, v jaké mife podnik poskytuje a zverejnuje informace o obchodni ¢innosti,

verejnych zakazkach, systému vybéru dodavatel(, majetkové strukture, dosazenych
vysledcich firmy.
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Ve sledovaném obdobi jsme se zaméfili mj. na nasledujici aktivity: Mame popsany
vnitrofiremni procesy a komunikac¢ni manual, jaké informace a kdy komunikovat uréenym
skupinam. / Systematicky evidujeme podnéty pro zlepseni a cilené hledame konkrétni
pripady zlepseni.

Tyto aktivity Ize obecné shrnout: V nasi spole¢nosti mdme o tématu dobré povédomi.
Evidujeme konkrétni ptipady zlepseni.

Vztahy s dodavateli a investory

Ukazatel doklada, jak ma podnik nastaveny tyto vztahy, zda nezvyhodnuje jednotlivé
investory, plati vcas a sdili stejné hodnoty se svymi odbérateli i investory.

Ve sledovaném obdobi jsme se zaméfili mj. na nasledujici aktivity: VétSinou platime a
dostavame zaplaceno ve Ihité splatnosti. V pripadé skluzu informujeme dodavatele a totéz
vyZzadujeme od odbératell. Informujeme obchodni partnery o nasich firemnich hodnotach a

zajimame se o firemni hodnoty nasich dodavatelU.

Tyto aktivity Ize obecné shrnout: Téma zndme a mame je podchyceno v procesech nasi
spolecnosti. Provadime aktivity na jeho zlepseni.

Ochrana dusevniho vlastnictvi

Ukazatel sleduje, jak ma podnik tuto oblast zmapovanu. Urcuje, do jaké miry ma nastavené
politiky v oblasti ochrany dél a pfedmétu a jejich kontrolu.

Ve sledovaném obdobi jsme se zaméfili mj. na nasledujici aktivity: UdrZzujeme databazi
dusevniho vlastnictvi. Zaméstnanci, jako potencidlni autofi jsou motivovani a jsou si védomi
vyznamu ochrany dusevniho vlastnictvi. Zaméstnanci i obchodni partnefi pisemné potvrdili

zavazek k ochrané dusevniho vlastnictvi. Monitorujeme dodrZovani téchto zavazka.

Tyto aktivity Ize obecné shrnout: V nasi spole¢nosti mdme o tématu dobré povédomi.
Evidujeme konkrétni ptipady zlepseni.

Zajisténi kvality a informovanosti zakazniku

Ukazatel mapuje kvalitu poskytovanych produktd a sluZzeb pro zdkazniky, véetné zverejriovani
pozadovanych informaci o téchto vyrobcich a sluzbach.

Ve sledovaném obdobi jsme se zaméf¥ili mj. na nasledujici aktivity: Zmetkovitost
vyhodnocujeme a prijimame opatfeni u nejcastéjsich zavad.

Tyto aktivity Ize obecné shrnout: Téma a jeho problematiku zndme a snazime se o zlepseni.
Madame naplanované aktivity.

Vzdélavani zaméstnanct k protikorupénimu jednani

Ukazatel popisuje, nakolik jsou zaméstnanci podniku seznameni s oblasti protikorupcniho
jednani.

44



Ve sledovaném obdobi jsme se zaméfili mj. na nasledujici aktivity: Pravidelné seznamujeme
zaméstnance s politikou protikorupéniho jednani, zaméstnanci jsou seznameni s osobou, na
niZ se mohou obratit v pfipadé podezieni ohledné korupcniho jednani, uplatkarstvi ¢i vydirani
obratit. Na zakladé podnétli zaméstnancl definované postupy pravidelné upravujeme.

Tyto aktivity Ize obecné shrnout: V nasi spole¢nosti mame o tématu dobré povédomi.
Evidujeme konkrétni ptipady zlepseni.

6. Antikorupcni politika
Ukazatel mapuje antikorupcni chovani podniku vici svym partnerim a dodavatellim.
Ve sledovaném obdobi jsme se zaméfili mj. na nasledujici aktivity: V podniku mame
nastavenu interni politiku protikorupcéniho jednani. Zaméstnanci védi na koho se v ptipadé
obtiZi v tomto sméru obratit. Ve vztahu k vnéjsSimu prostredi planujeme zavést obdobny

postup.

Tyto aktivity Ize obecné shrnout: Téma a jeho problematiku zndme a snazime se o zlepseni.
Madame naplanované aktivity.

Hodnoceni vyspélosti: Oblast ekonomicka

Politika transparentnosti

Vztahy s dodavateli a investory

Ochrana dusevniho vlastnictvi

Zajisténi kvality a informovanosti zakazniku
Vzdélavani zaméstnanch k protikorup¢nimu jednani
Antikorupcni politika

Celkova bodova hodnota

Legenda: Zelend barva vyjadruje dosaZenou bazdini vyspélost, ¢ervend barva vyjadruje avizovanou vyspélost
bez dostatecného rozvoje ostatnich ukazateld, Zluta barva predstavuje potencidl a pfileZitost pro dalsi rozvoj.

(Report bude dale pokracovat dalsimi oblastmi a ukazateli CSR, ve stejné strukture.)
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12 ODKAZ NA PRISLUSNY PROJEKT A KONTAKT NA RESITELE

Tato metodika je vystupem projektu ¢. TDO3000146 s nazvem RECESERA — reporting a monitoring
CSR, podporenym z programu OMEGA technologické agentury CR.

Hlavni Fesitel: doc. Ing. Tomas Subrt, Ph.D., Provozné ekonomickd fakulta Ceské zemédélské
univerzity v Praze, Kamycka 129, 165 00 Praha-Suchdol, e-mail: subrt@pef.czu.cz

Metodika je dostupna na http://www.csr-reporting.cz.
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CSR Reporting

Methodology for CSR reporting:

CSR reports for enterprises and organizations
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Foreword

Project TA CR: RECESERA - reporting a monitoring CSR

This manual is one of results achieved by solving the project RECESERA — reporting and monitoring CSR,
No. TD03000146 granted by the Technology Agency of the Czech Republic. Main researcher: Czech
University of Life Sciences, Prague, other researchers: Faculty of Humanities, Charles University, and
the Institute of Personnel Management, Faculty of Business Administration, University of Economics,
Prague. The research period from 1st January 2016 to 31st December 2017.

The methodology may use small and medium-sized enterprises, social enterprises, non-profit
organizations or public administration to process their CSR reports.
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1 OBIJECTIVE OF THE METHODOLOGY

The objective of the methodology is to develop appropriate practices, to design suitable methods and
to create SW applications for monitoring and presenting the rate of application of CSR principles in
companies and organizations and their overall evaluation. The areas of economic, employment, social,
environmental and CSR management are monitored.

The methodology makes possible to measure and monitor the performance of businesses
effectively and their impact on the environment and the society. Reporting itself (as a mandatory
requirement for large companies since 2017) is facilitated by using a form application that will also
provide feedback to participants, comparisons within regions of the Czech Republic, and provide
anonymous data for research purposes.

From a methodological point of view, the objective is to propose a procedure for the selection
of basic indicators of the application of CSR principles in companies and organizations, and to make it
available to interested parties. The proposed procedure is based on respected international standards
(GRI) and UN Global Compact and is a modification for local needs. The individual areas are covered
by selected indicators, which are defined in six levels of the so-called maturity model.

From the content point of view, the implementation of reporting as a form application will
facilitate the reporting, extend its utilization and enhance the relevant processing of the acquired
data in the form of maps (situation description, dynamic reflecting development), regression models
and modeling of regional development.

From a practical point of view, it is essential to create an affordable tool that minimizes the
costs associated with non-financial, respective CSR reporting. Nevertheless, the company /
organization will have a good year-to-year tracking of progress in individual areas and a comparison
with the environment (in terms of average values in the region).

"The long-term financial success of companies goes hand in hand with reporting and
commitments to CSR. A responsible approach to business already brings demonstrable benefits. The
number of organizations that publish their responsible activities is constantly growing. The
involvement of business entities in areas previously owned by the public sector, from health,
education, to environmental protection, is still expected. Business entities are no longer just a part of
the market, they are its creator. And that is where there is a lot of room for social innovation," says
the update of the National Action Plan for Corporate Social Responsibility in the Czech Republic in
December 2015.

"Organizations in the Czech Republicinitially implemented CSR in the form of one-off projects from
sub-areas. Companies have gradually begun to integrate CSR into the management system and
become an integral part of their overall strategy. The most common activities are, e.g., employee care,
environmental protection and community assistance, supplier relationships, and more. Primarily
appreciated is the system approach and synergy effects." And that approach intends to be supported
by this methodology.
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2 COMPARISON OF THE NOVELTY OF THE METHODOLOGY

Changing structures of markets and organizations increasingly affect working conditions and working
relationships. Based on the knowledge of the decisive factors influencing the world of work, it is
possible to predict the quality of working life and the level of employee engagement. The working
hypothesis reacts on the one hand to changes in capital approaches - it is no longer fixed in one place,
it is easily relocated and is no longer dependent on a specific workforce. Seeks for yourself the most
favorable conditions incl. work conditions and employment. On the other hand, it looks at the need to
contribute to sustainable development in the business (three P: profit, planet, people).

Corporate Social Responsibility has a crucial impact on the strategy of corporate development,
personnel management, internal and external communication, as well as interfering with the
competitiveness of companies in the region and contributing to the development of the local economy.
Introducing non-financial information is a crucial step to cope with the change leading to a sustainable
global economy that combines long-term profitability with social justice and environmental protection.
Through transparent business, including reporting, the entrepreneur increases his credibility.

Secondarily, companies will be interested in facilitating CSR reporting in a way that is simple
to process, standardized and provides data for further development by comparing with other entities
in the region or the whole of the Czech Republic. Necessary indicators (and similar metrics) cannot be
easily taken from abroad. The Czech environment is sensitive to ideological procedures, usable
indicators are to be based on domestic experience. At the same time, it is a new field where the
understanding of the links to the productivity of companies and their competitiveness is still
developing. On the other hand, continuity with international models will allow benchmarking and
cross-referencing. Supporting the implementation of reporting in a form application will facilitate the
reporting, extend its use and enhance the relevant processing of the acquired data in the form of maps
(situation description, dynamic reflection of development), regression models and modeling of
regional development.

The project responds to the demand for meaningful CSR reporting, which is a part of
mandatory non-financial reporting since 2017. Its aim is to create a methodology and an online
application to facilitate CSR reporting and then an interactive map visualizing CSR activity in the
regions. The data will contribute to the strategic management of organizations and to the long-term
enhancement of competitiveness, benchmarking and at the same time allow a professional analysis of
the application of CSR principles.

Due to the methodology being developed, the target group of either large companies or small and
medium-sized enterprises and the on-line application are getting a useful tool that will make it easier
for them to report on CSR activities in line with the company's overall strategy. Thus, data-based
management decision-making will be encouraged and thus the organization's competitiveness will be
enhanced.
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3 DESCRIPTIONS OF THE METHODOLOGY

The designed Sustainability Reporting / Sustainability Reporting methodology is based on proven and
ongoing international practices — global standards, such as Global Reporting Initiative
(www.globalreporting.org) and United Nations Global Compact (www.unglobalcompact.org).

Interest in so-called non-financial reports is growing - not only that it is beneficial for companies in
terms of risk management and the impact of their activities, but for the requirements of the European
Union, many of them will become mandatory from next year as well. Organizations will also help make
better decisions and contribute to the United Nations' sustainable development goals (SDGs).

Non-financial reporting for businesses is not an unknown term. The number of large companies report
regularly on non-financial activities in their annual reports or separate reports. However, the
disadvantage has so far been difficult to compare companies with each other, which can facilitate this
methodology. In addition, pressure on disclosure of non-financial information is increasing not only on
the part of consumers but also on the part of investors. 78% of them, according to a recent Deloitte
survey, consider the disclosure of non-financial information to date to be insufficient and calls for their
higher standardization.

The United Nations Global Compact (UN GC) is a worldwide UN-sponsored platform for companies and
organizations that are committed to unifying their mission and day-to-day work with the ten generally
accepted principles of human rights, working conditions, the environment and anti-corruption
measures. The progress of companies and organizations in these areas is monitored through ten areas
and related indicators.

The GRI Sustainability Reporting Standards (GRI) are based on the GRI G4 Guideline (GRI G4
Guidelines), the most widely used model in the world for sustainability reporting. The standards are
equally built on the three pillars of sustainable development - economic, social and environmental -
and deal with topics such as greenhouse gas emissions, energy and water consumption, and
employment. (The GRI G4 guidelines will gradually move into the background, and transition to new
standards will be final on July 1, 2018.)

Grounds for proposed areas and indicators

If these standards may allow companies to be more transparent, understandable and effectively
communicate their impacts on the economy, the environment and the society, they have to be
adapted to the local environment.

Proposed areas and indicators follow standards and are based on the principles of the United Nations
Global Compact and GRI standards. At the same time, the research team considered the content of
the updated National Action Plan for CSR in the Czech Republic.

The design of four areas of methodology, i.e. economic, employment, social and environmental, is the
traditional pillar of different CSR platforms, and standards. The complexity affects different dimensions
of social responsibility. This methodology is complemented by the fifth area - CSR management,
because the functional areas mentioned above are effective when they are in strategically setting,
managing, securing resources, and supporting top management. Specifically, this means that CSR
management is assessed using indicators: CSR strategy, CSR resources, CSR stakeholders, compliance
organization, CSR monitoring and measurement, top management review.

This methodology considers the experience of CSR specialists from three Prague universities and has
been tested in two rounds on a sample of small and medium and large companies in the form of a
focus group and managed interviews. The result is a five-pillar reporting model that separately
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establishes a social and employment area - differently from GC UN and GRI standards, and furthermore
separately monitors CSR management in companies / organizations.

Maturity model for evaluation of CSR indicators and areas

In the questionnaire, the following maturity model is used to evaluate CSR indicators and areas:

Level of maturity Interpretation and level definition

There is no activity on this topic yet. We have not looked for or

Z level: 0 point
ero fevel: I poin worked on how to grasp and improve the topic.

We know about the topic and we are interested in it. We plan to

Awareness level: 1 point i
develop and improve our company.

We know the topic and its issues and we are trying to improve.

Initiation level: 2 points -
P We have planned activities.

We know the theme and we have it in the processes of our

Process level: 3 points . . . .
P society. We perform activities to improve it.

In our company, we have good awareness about the topic. We
Feedback level: 4 points report specific cases of the improvement.

We learn others the topic and its issues, thanks to our own
successes. The theme is an integral part of our processes and
Optimization level: 5 points strategies. We know which of our activities lead to a successful
improvement on a given topic.

The maturity model consists of five successive stages, i.e. the levels of maturity. Each level is also
assigned by a point value. The maturity levels make up the scoring range for the evaluation of the
indicators in each area. Filling in the questionnaire means to assign a point value to each indicator.
Point values for individual indicators can be added in each area — this is how CSR areas of the
organization are evaluated. Non-financial CSR reporting is therefore based on five overall points for
five separate CSR areas.

The performance of the assessed entity (organization) is determined by the achieved point level in the
indicators and areas of CSR. In the maturity model, the following terms are introduced for each CSR
area:

e achieved basal maturity - the maturity achieved in all indicators equally, its point value is
given by the product of the number of indicators in the given area and the lowest achieved
point value for the indicators from the given area;

e adjusted maturity without sufficient development - the maturity sought by the organization
being assessed, its point level is determined by the difference between the total amount of
points obtained for all the indicators in the area and the point value of the basal maturity
achieved;

o the potential for maturity for further development - the maturity that the evaluated
organization can achieve by developing already existing processes and procedures; its point
level is determined by the difference between the total sum, the points obtained for all the
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indicators in the given area and the product, the number of indicators in the given area with
the highest gained point value for the given area.

These terms can be used to interpret the results for each area. The terms assume that the level of
maturity in all indicators should be equal or approaching the same value. The difference between the
indicators represents the potential for further development. The maturity in each CSR area is
expressed graphically in the evaluated entity (organization), with the differentiation of these terms.
For all the CSR areas considered, it is possible to express the basal maturity achieved, the adjusted
maturity and the potential for maturity development. See an example of a report on pages 92-94.
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4 TARGET GROUPS OF METHODOLOGY USERS

Target group of small and medium-sized enterprises. The target group is diverse in the fields of
economic activity. Legal forms include commercial companies, especially limited liability companies.
The purpose of their business is to make a profit. The methodology of CSR reporting is particularly
suited to small and medium-sized enterprises because it is complex, systematic and administratively
inexpensive. Socially responsible behavior can be regularly evaluated and its development monitored
over time. Reporting is transparent, builds on self-assessment, and provides feedback for the
improvement.

Target group of large enterprises. The target group is diverse in the fields of economic activity. Legal
forms include commercial companies, especially limited liability companies and joint stock companies.
The purpose of their business is to make a profit. The methodology of CSR reporting can be used by
large companies just like small and medium-sized enterprises because it is comprehensive and
systematically assesses the criteria that are contained in international standards or the Czech KORP
method. Using the same reporting form for various categories of businesses will contribute to
enhancing the transparency of responsible behavior across business entities and provides a basis for
benchmarking.

Target group of social enterprises. The target group is diverse in terms of legal forms. These are social
enterprises, which are cooperatives, commercial companies (especially limited liability companies),
charities, foundations, associations or registered religious persons.

What is common to them are the signs of a social enterprise, which are based on the linking of the
economic objective with the social objective. Because, in addition to their social benefits, they conduct
and perform a permanent economic asset, a unified methodology of CSR monitoring is important for
social enterprises. In addition to self-assessment and feedback, its use in the target audience will
contribute to enhancing the transparency of responsible behaviors by monitoring activities on equally
equal conditions.
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5 ECONOMIC AREA
Indicator: Transparency Policy

Question in the questionnaire: Do you provide and disclose information on business activities,
public procurements, a supplier selection system, a property structure, achieved company results,
etc.?

Rate of Point Characteristics of the given level Practical example of implementation
application value
1. | Zerolevel 0 There is no activity on this topic, yet. We In terms of transparency, we only
have not looked for or worked on how to perform the activities required by law
grasp and improve the topic. (publication of the profit and loss
statement, balance sheet, CF, annual
reports).
2. | Awareness 1 We know about the topic and we are We have a list of published information
level interested in it. We plan to develop and for clients and suppliers, we publish
improve it in our company. them irregularly. We plan to extend this
information.
3. | Initiation 2 We know the topic and its issues and we The company regularly publishes the
level are trying to improve. We have planned necessary information in a deeper
activities. structure only in justified cases upon
request.
4. | Process level 3 We know the theme and we have it in the We describe the internal processes and
processes of our society. We perform the communication manual, we know
activities to improve it. what information and when to

communicate with the designated
groups. We improve this policy as

needed.
5. | Feedback 4 In our company, we have about the topica | We describe the internal processes and
level good awareness. The topic is repeatedly the communication manual, what
improved in many activities. We report information and when to communicate
specific cases of the improvement. with the designated groups. We

systematically record incentives for
improvement and we are specifically
looking for specific improvements.

6. | Optimization 5 We teach the topic and its issues others, We proactively search for new methods
level thanks to our own successes. The theme is and their practical use, we are an
an integral part of our processes and example for others. Other businesses

strategies. We know which of our activities | often ask us about this area or we are
are leading to a successful improvement on | asked for consulting.
a given topic.

Interpretation for export to PDF report
Transparency policy

The indicator reflects the extent to which an enterprise provides and publishes information about
business activity, public procurement, supplier selection system, asset structure, company results
achieved.

In the period under review, we focused on the following activities:

Custom text in style of this practical example of implementation. If the respondent does not give an
example, a practical example of the implementation will be displayed. If the respondent chooses a
zero level, the information will not be displayed.

These activities can generally sum up:
The characteristics of the given level are displayed.
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Indicator: Relations with suppliers and investors

Question in the questionnaire: Do you have equal relations with suppliers and investors
(disadvantage of individual investors, prompt payment of invoices to suppliers (within the due

date), sharing of values)?

level

others, thanks to our own successes.
The theme is an integral part of our
processes and strategies. We know
which of our activities are leading to a
successful improvement on a given
topic.

Rate of Point Characteristics of the given level Practical example of implementation
application value

1. | Zero level 0 There is no activity on this topic, yet. We do not actively address this area because
We have not looked for or worked on its fulfillment / non-fulfillment is based on
how to grasp and improve the topic. the current situation, which we cannot

actively influence.

2. | Awareness 1 We know about the topic and we are Sometimes there is a delay in payments to

level interested in it. We plan to develop and | our suppliers. Subscribers sometimes fail to
improve it in our company. comply with set payment terms and are
forced to send reminders.

3. | Initiation 2 We know the topic and its issues and We know of occasional delays in payments,

level we are trying to improve. We have we have not solved problems, yet. We plan
planned activities. to determine the corporate values of our
company, which we would like to associate
with the values of our suppliers.

4. | Process level 3 We know the theme and we have it in We mostly pay and get paid within the due
the processes of our society. We date. In case of delay, we inform the supplier
perform activities to improve it. and we ask the same for the customers. We

inform our business partners about our
corporate values and are interested in the
corporate values of our suppliers.

5. | Feedback 4 In our company, we have about the We actively manage relationships with both

level topic a good awareness. The topic is buyers and suppliers, we keep each other's
repeatedly improved in many activities. | payment morals. We also evaluate
We report specific cases of the cooperation about sharing common values.
improvement.

6. | Optimization 5 We teach the topic and its issues We actively manage relationships with both

buyers and suppliers. We are both inspired
to implement corporate values and internal
processes. We share experiences and
common knowledge with other interested
parties.

Interpretation for export to PDF report

Relations with suppliers and investors

The indicator demonstrates how the business sets up these relations, whether it discriminates
individual investors, pays in time, and shares the same value with both buyers and investors.

In the period under review, we focused on the following activities:

Custom text in style of this practical example of implementation. If the respondent does not give an
example, a practical example of the implementation will be displayed. If the respondent chooses a
zero level, the information will not be displayed.

These activities can generally sum up:
The characteristics of the given level are displayed.
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Indicator: Intellectual property protection

Question in the questionnaire: Do you have set up and apply rules for the protection of the

company's intellectual property?

Rate of Point Characteristics of the given level
application value

Practical example of implementation

1. | Zero level 0 There is no activity on this topic, yet.
We have not looked for or worked on
how to grasp and improve the topic.

We do not address this area, we do not
specify works or objects that the
protection covers.

2. | Awareness 1 We know about the topic and we are
level interested in it. We plan to develop
and improve it in our company.

We know that some of our works and
objects can be protected as intellectual
property, but we do not address this
area until now.

3. | Initiation 2 We know the topic and its issues and
level we are trying to improve. We have
planned activities.

We have mapped works and objects that
are concerned with the protection of
intellectual property, we have not yet
taken measures to protect them, yet.

4. | Process level 3 We know the theme and we have it in
the processes of our society. We
perform activities to improve it.

We register all the works and objects
under intellectual property protection,
we have set up rules how to handle
these works and objects.

5. | Feedback 4 In our company, we have about the
level topic a good awareness. The topic is

We report specific cases of the
improvement.

repeatedly improved in many activities.

We maintain an intellectual property
database. Employees, as potential
authors, are motivated and aware of the
importance of protecting intellectual
property.

Employees and business partners have
confirmed in writing their commitment
to the protection of intellectual
property. We monitor compliance with
these obligations.

6. | Optimization 5 We teach the topic and its issues

level others, thanks to our own successes.
The theme is an integral part of our
processes and strategies. We know
which of our activities are leading to a
successful improvement on a given
topic.

We actively manage the intellectual
property of the business. We have
contractually signed all the works and
objects that intellectual property affects.
We have set up control mechanisms to
prevent the leakage of intellectual
property that we are continually
improving.

Interpretation for export to PDF report

Intellectual property protection

The indicator tracks how the business identifies this area. It determines to what extent are set the
policies in the field of protection of works and objects and their control.

In the period under review, we focused on the following activities:
Custom text in style of this practical example of implementation. If the respondent does not give an
example, a practical example of the implementation will be displayed. If the respondent chooses a

zero level, the information will not be displayed.

These activities can generally sum up:
The characteristics of the given level are displayed.
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Indicator: Ensuring quality and customer awareness

Question in questionnaire: Do you provide high quality products and services to customers,
including disclosure of required information on these products and services?

level

others, thanks to our own successes.
The theme is an integral part of our
processes and strategies. We know
which of our activities are leading to a
successful improvement on a given
topic.

Rate of Point Characteristics of the given level Practical example of implementation
application value

1. | Zero level 0 There is no activity on this topic, yet. We do not actively address this area,
We have not looked for or worked on because its fulfillment / non-fulfillment is
how to grasp and improve the topic. based on the current situation, which we

cannot actively influence.

2. | Awareness 1 We know about the topic and we are In this area, we actively work to meet all

level interested in it. We plan to develop legal requirements. We solve problems
and improve it in our company. when the customer notifies them.

3. | Initiation 2 We know the topic and its issues and We evaluate scraping and take actions

level we are trying to improve. We have on the most common defects.
planned activities.

4. | Process level 3 We know the theme and we have it in We have a low scraping and we monitor
the processes of our society. We in processes ways to eliminate it in
perform activities to improve it. them. We set up a system of controls to

maintain a relative customer
satisfaction.

5. | Feedback 4 In our company, we have about the We monitor and distinguish between

level topic a good awareness. The topic is scraping and claims due to product/

repeatedly improved in many activities. | service defect, completeness delivery,

We report specific cases of the time delivery. We have measures to

improvement. improve the quality of work. Over the
last few years we have seen significant
improvements in areas such as a
customer satisfaction, the quality, the
number of complaints.

6. | Optimization 5 We teach the topic and its issues We monitor and distinguish between

scraping and claims due to
product/service defect, completeness
delivery, time delivery. All these reports
are accompanied by the implementation
of corrective and preventive measures
and changes in documentations and
processes. These measures and the way
they are implemented are also subjects
of interest in other businesses.

Interpretation for export to PDF report

Ensuring quality and customer awareness

The indicator maps the quality of the products and services provided to customers, including the
disclosure of required information about these products and services.

In the period under review, we focused on the following activities:
Custom text in style of this practical example of implementation. If the respondent does not give an
example, a practical example of the implementation will be displayed. If the respondent chooses a

zero level, the information will not be displayed.

These activities can generally sum up:
The characteristics of the given level are displayed.
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Indicator: Employee training for anti-corruption behavior

Question in the questionnaire: Are you familiarizing employees with the area of anti-corruption

behavior?
Rate of Point Characteristics of the given level Practical example of implementation
application value
1. | Zero level 0 There is no activity on this topic, yet. We do not actively address this area,
We have not looked for or worked on because its fulfillment/ non-fulfillment is
how to grasp and improve the topic. based on the current situation, which we
cannot actively influence.
2. | Awareness 1 We know about the topic and we are We noticed some controversial
level interested in it. We plan to develop and | situations/we know about the occurrence
improve it in our company. of isolated cases, we deal with them
individually.
3. | Initiation 2 We know the topic and its issues and We inform employees about
level we are trying to improve. We have characteristics of unacceptable behavior or
planned activities. the model of identified cases.
4. | Process level 3 We know the theme and we have it in We make employees acquainted with
the processes of our society. We anticorruption policy, we have no fixed
perform activities to improve it. training intervals.
5. | Feedback 4 In our company, we have about the We regularly inform employees about
level topic a good awareness. The topic is anticorruption policy, employees are
repeatedly improved in many activities. | familiar with the person to whom they can
We report specific cases of the turn to if they suspect corruption, bribery
improvement. or blackmail. Based on employee
suggestions, we regularly modify defined
procedures.
6. | Optimization 5 We teach the topic and its issues We regularly update directives /

level

others, thanks to our own successes.
The theme is an integral part of our
processes and strategies. We know
which of our activities are leading to a
successful improvement on a given
topic.

procedures, familiarize employees with
anti-corruption policy and test the level of
their knowledge. We are the leader in this
field, we inspire other businesses and
share our experience.

Interpretation for export to PDF report

Employee training for anti-corruption behavior

The indicator describes the extent to which employees are familiar with anti-corruption behavior.

In the period under review, we focused on the following activities:

Custom text in style of this practical example of implementation. If the respondent does not give an
example, a practical example of the implementation will be displayed. If the respondent chooses a
zero level, the information will not be displayed.

These activities can generally sum up:
The characteristics of the given level are displayed.

61




Indicator: Anti-corruption policy

Question in the questionnaire: Do you behave anti-corruptively against your business partners and

suppliers?
Rate of Point Characteristics of the given level Practical example of implementation
application value

1. | Zero level 0 There is no activity on this topic, yet. We are not actively addressing this area,
We have not looked for or worked on but we are ready to act if needed.
how to grasp and improve the topic.

2. | Awareness 1 We know about the topic and we are We actively monitor the external

level interested in it. We plan to develop and | experience of similar companies, but we
improve it in our company. have no specific anti-corruption policy in
place in relation to external partners.

3. | Initiation 2 We know the topic and its issues and We have an internal anti-corruption

level we are trying to improve. We have policy set in the company. Employees
planned activities. know who to contact in case of difficulty
in this direction. In relation to the
external environment, we plan to
introduce a similar procedure.

4. | Process level 3 We know the theme and we have it in We have an anti-corruption policy set up
the processes of our society. We in the company, and we regularly
perform activities to improve it. conduct an evaluation of individual steps

and impact on relationships with business
partners.

5. | Feedback 4 In our company, we have about the Following the established policy, we have

level topic a good awareness. The topic is specific procedures that clearly define the
repeatedly improved in many activities. | area of corruption, including examples,
We report specific cases of the and the employees are demonstrably
improvement. acquainted with it.

6. | Optimization 5 We teach the topic and its issues The leadership of our company and key

level

others, thanks to our own successes.
The theme is an integral part of our
processes and strategies. We know
which of our activities are leading to a
successful improvement on a given
topic.

employees are convinced of the long-
term benefit of the anti-corruption
attitude they hold. We actively strive for
the improvement in the area. We consult
our experience and attitudes with our
business partners.

Interpretation for export to PDF report

Anti-corruption policy

The indicator maps an enterprise's anticorruption behavior towards its partners and suppliers.

In the period under review, we focused on the following activities:

Custom text in style of this practical example of implementation. If the respondent does not give an
example, a practical example of the implementation will be displayed. If the respondent chooses a
zero level, the information will not be displayed.

These activities can generally sum up:
The characteristics of the given level are displayed.
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6 EMPLOYMENT AREA

Indicator: Ensuring occupational health and safety at work

Question in the questionnaire: Do you have procedures in occupational health and safety at work?

level

thanks to our own successes. The theme
is an integral part of our processes and
strategies. We know which of our
activities are leading to a successful
improvement on a given topic.

Rate of Point Characteristics of the given level Practical example of implementation
application value
1. | Zerolevel 0 There is no activity on this topic, yet. We We accept the policy as sufficient in this
have not looked for or worked on how to | area to respect legal requirements.
grasp and improve the topic.
2. | Awareness 1 We know about the topic and we are We comply with the requirements set by
level interested in it. We plan to develop and the applicable law. We are aware of the
improve it in our company. specifics arising from the focus of our
business/organization.
3. | Initiation 2 We know the topic and its issues and we We plan regular audits, and we have
level are trying to improve. We have planned prepared suggestions for the
activities. improvement, which we intend to deepen
by consulting with experts.
4. | Process level 3 We know the theme and we have it in the | We regularly evaluate the level of OSH
processes of our society. We perform and implement suggestions for
activities to improve it. improvement. This area is well described,
we have defined areas that need to be
monitored.
5. | Feedback 4 In our company, we have about the topic | We have processes going beyond the law,
level a good awareness. The topic is repeatedly | we regularly collect ideas from employees
improved in many activities. We report and evaluate this area. We carry out
specific cases of the improvement. activities to compensate unilateral
workload.
6. | Optimization 5 We teach the topic and its issues others, We reflect the outcomes of ongoing OSH

monitoring and the health of employees
in the personnel strategy and investment
plans. We share our knowledge and
experience with other companies.

Interpretation for export to PDF report

Ensuring occupational health and safety at work

The indicator describes the extent to which the company has set up procedures in the field of
occupational health and safety at work.

In the period under review, we focused on the following activities:

Custom text in style of this practical example of implementation. If the respondent does not give an
example, a practical example of the implementation will be displayed. If the respondent chooses a
zero level, the information will not be displayed.

These activities can generally sum up:
The characteristics of the given level are displayed.
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Indicator: Employee rights

Question in the questionnaire: Do you monitor working conditions and solve employee complaints?

level

others, thanks to our own successes.
The theme is an integral part of our
processes and strategies. We know
which of our activities are leading to a
successful improvement on a given
topic.

Rate of Point Characteristics of the given level Practical example of implementation
application value

1. | Zero level 0 There is no activity on this topic, yet. We do not systematically and actively
We have not looked for or worked on address this area.
how to grasp and improve the topic.

2. | Awareness 1 We know about the topic and we are We record ideas from employees and

level interested in it. We plan to develop and | their supervisors.
improve it in our company.

3. | Initiation 2 We know the topic and its issues and We record and, if possible, address the

level we are trying to improve. We have impulses of employees and their
planned activities. supervisors.

4. | Process level 3 We know the theme and we have it in We systematically record and address
the processes of our society. We ideas of employees and their supervisors
perform activities to improve it. both in corrective and preventive

measures. We reflect these measures in
the company/organization personnel
policy.

5. | Feedback 4 In our company, we have about the We regularly evaluate and update

level topic a good awareness. The topic is procedures based on employee ideas
repeatedly improved in many activities. | and the best practices in the market. We
We report specific cases of the process measures to improve working
improvement. conditions and the personnel policy.

6. | Optimization 5 We teach the topic and its issues We are attractive to our prospective

employees thanks our employment
policies. We are willing to share our
experiences and generalized practices.

Interpretation for export to PDF report

Employee rights

The indicator monitors working conditions and solving employees’ complaints.

In the period under review, we focused on the following activities:
Custom text in style of this practical example of implementation. If the respondent does not give an
example, a practical example of the implementation will be displayed. If the respondent chooses a

zero level, the information will not be displayed.

These activities can generally sum up:
The characteristics of the given level are displayed.
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Indicator: Equal employment opportunities

Question in the questionnaire: Do you have rules for respecting the human rights of employees to
prevent discrimination (by gender, race, ethnicity, religion, belief, disability, age or sexual

orientation)?

Rate of Point Characteristic of the given level Practical example of implementation
application value

1. | Zero level 0 There is no activity on this topic, yet. We do not consider as necessary to solve
We have not looked for or worked on this area in our conditions.
how to grasp and improve the topic.

2. | Awareness 1 We know about the topic and we are We have no methodological procedures in

level interested in it. We plan to develop and | human rights, we solve only individual
improve it in our company. situations based on current needs.

3. | Initiation 2 We know the topic and its issues and We have procedures prepared for the

level we are trying to improve. We have human rights area, but we do not
planned activities. systematically train employees in this
area.

4. | Process level 3 We know the theme and we have it in We have procedures and rules regarding
the processes of our society. We EEO and prevention of discrimination, we
perform activities to improve it. follow them and we regularly train

employees in the area.

5. | Feedback 4 In our company, we have about the We have procedures that we regularly

level topic a good awareness. The topic is evaluate and update, including the
repeatedly improved in many activities. | inclusion of recurring collision situations
We report specific cases of the and valuable employee suggestions.
improvement.

6. | Optimization 5 We teach the topic and its issues People of different races and cultures,

level others, thanks to our own successes. age, sex and handicap work with our
The theme is an integral part of our company. We have the quotas discussed
processes and strategies. We know for individual groups of employees and
which of our activities are leading to a strive for their compliance. We often
successful improvement on a given receive questions regarding our policy, we
topic. present this approach externally.

Interpretation for export to PDF report

Equal employment opportunities

The indicator describes the extent to which the company has set up rules for respecting the human
rights of employees, which prevent discrimination (by gender, race, ethnicity, religion, belief,
disability, age or sexual orientation).

In the period under review, we focused on the following activities:

Custom text in style of this practical example of implementation. If the respondent does not give an
example, a practical example of the implementation will be displayed. If the respondent chooses a
zero level, the information will not be displayed.

These activities can generally sum up:
The characteristics of the given level are displayed.
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Indicator: Work-life balance

Question in the questionnaire: Do you allow work-life balance, especially in the case of parents with

children?
Rate of Point Characteristics of the given level Practical example of implementation
application value

1. | Zero level 0 There is no activity on this topic, yet. In our conditions, we have not addressed
We have not looked for or worked on this area, yet.
how to grasp and improve the topic.

2. | Awareness 1 We know about the topic and we are We know the theme, but we solve individual

level interested in it. We plan to develop and | requirements per process possibilities, we
improve it in our company. have no standardized procedures.

3. | Initiation 2 We know the topic and its issues and We have procedures prepared for work-life

level we are trying to improve. We have balance, we solve requirements individually
planned activities. per the current situation, rather based on
individual requirements.

4. | Process level 3 We know the theme and we have it in We set up practices in work-life balance. We
the processes of our society. We encourage managers to look for roles and
perform activities to improve it. activities that can enable flexible working

hours, e.g. part-time jobs etc.

5. | Feedback 4 In our company, we have about the We have procedures that we regularly

level topic a good awareness. The topic is evaluate and update, including the inclusion
repeatedly improved in many activities. | of recurring collision situations and
We report specific cases of the beneficial employee suggestions.
improvement.

6. | Optimization 5 We teach the topic and its issues Our company is known on the market for its

level

others, thanks to our own successes.
The theme is an integral part of our
processes and strategies. We know
which of our activities are leading to a
successful improvement on a given
topic.

approach to work-life balance, our policy in
this field attracts workforce interested in
employment in our company. Our guidelines
are a model for other businesses.

Interpretation for export to PDF report

Work-life balance

The indicator maps the degree and support of the work-life balance of employees.

In the period under review, we focused on the following activities:

Custom text in style of this practical example of implementation. If the respondent does not give an
example, a practical example of the implementation will be displayed. If the respondent chooses a
zero level, the information will not be displayed.

These activities can generally sum up:
The characteristics of the given level are displayed.
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Indicator: Professional development of employees

Question in the questionnaire: Do you care about professional development of employees (career

planning, trainings, etc.)?

level

others, thanks to our own successes.
The theme is an integral part of our
processes and strategies. We know
which of our activities are leading to a
successful improvement on a given
topic.

Rate of Point Characteristics of the given level Practical example of implementation
application value

1. | Zerolevel 0 There is no activity on this topic, yet. We do not solve the professional
We have not looked for or worked on development of employees, leaving them
how to grasp and improve the topic. to their possible initiative.

2. | Awareness 1 We know about the topic and we are We solve professional development of

level interested in it. We plan to develop and | employees rather on current needs.
improve it in our company.

3. | Initiation 2 We know the topic and its issues and We encourage managers to deal with

level we are trying to improve. We have personal as well as professional
planned activities. development of employees.

4. | Process level 3 We know the theme and we have it in We work on personal development plans.
the processes of our society. We Managers or individuals are responsible
perform activities to improve it. for career/development planning and its

quality in the frame of a standardized
personnel policy.

5. | Feedback 4 In our company, we have about the We have procedures in professional

level topic a good awareness. The topic is development of each employee, we plan
repeatedly improved in many activities. | their career, considering their abilities
We report specific cases of the and skills that we systematically evaluate.
improvement. This method of employee appraisal is a
part of the personnel policy, which is
subsequently updated using experience
from appraisal interviews.
6. | Optimization 5 We teach the topic and its issues Each employee in our company knows

their development program and career
opportunities. Thanks to this approach,
we attract high-quality job applicants.

Interpretation for export to PDF report

Professional development of employees

The indicator describes the degree of care for professional development of employees.

In the period under review, we focused on the following activities:

Custom text in style of this practical example of implementation. If the respondent does not give an
example, a practical example of the implementation will be displayed. If the respondent chooses a
zero level, the information will not be displayed.

These activities can generally sum up:
The characteristics of the given level are displayed.
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Indicator: Employee satisfaction surveys

Question in the questionnaire: Do you identify employee satisfaction?

level

others, thanks to our own successes.
The theme is an integral part of our
processes and strategies. We know
which of our activities are leading to a
successful improvement on a given
topic.

Rate of Point Characteristics of the given level Practical example of implementation
application value
1. | Zero level 0 There is no activity on this topic, yet. We do not investigate an employee
We have not looked for or worked on satisfaction unless a major problem
how to grasp and improve the topic. occurs with a negative impact on
performance or fluctuation in any part of
the company.
2. | Awareness 1 We know about the topic and we are We investigate an employee satisfaction
level interested in it. We plan to develop and | through managers and supervisors.
improve it in our company.
3. | Initiation 2 We know the topic and its issues and We investigate an employee satisfaction
level we are trying to improve. We have by occasional surveys/personal
planned activities. interviews. Currently, we have another
employee satisfaction survey planned.
4. | Process level 3 We know the theme and we have it in We regularly monitor an employee
the processes of our society. We satisfaction, we take remedial actions.
perform activities to improve it.
5. | Feedback 4 In our company, we have about the We regularly monitor and evaluate an
level topic a good awareness. The topic is employee satisfaction, and we actively
repeatedly improved in many activities. | take actions to increase the satisfaction,
We report specific cases of the which we also communicate to
improvement. employees. We involve employees in the
proposed solutions and concrete steps.
6. | Optimization 5 We teach the topic and its issues Employee satisfaction is key. Most

employees regularly take partin
satisfaction surveys as they are aware
that they have an impact on further
business development and management.
We have a low fluctuation and our
personnel policy attracts job applicants.

Interpretation for export to PDF report

Employee satisfaction surveys

The indicator describes the quality of an employee satisfaction survey.

In the period under review, we focused on the following activities:
Custom text in style of this practical example of implementation. If the respondent does not give an
example, a practical example of the implementation will be displayed. If the respondent chooses a

zero level, the information will not be displayed.

These activities can generally sum up:
The characteristics of the given level are displayed.
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Indicator: Freedom of association

Question in the questionnaire: Do you support freedom of association and the conclusion of a
collective agreement?

level

others, thanks to our own successes.
The theme is an integral part of our
processes and strategies. We know
which of our activities are leading to a
successful improvement on a given
topic.

Rate of Point Characteristics of the given level Practical example of implementation
application value

1. | Zerolevel 0 There is no activity on this topic, yet. We do no action in this area. This is a
We have not looked for or worked on matter for interested employees.
how to grasp and improve the topic.

2. | Awareness 1 We know about the topic and we are We respect legal standards and do not

level interested in it. We plan to develop and | prevent employees to use their rights.
improve it in our company.

3. | Initiation 2 We know the topic and its issues and We do not prevent freedom of association,

level we are trying to improve. We have and the conclusion of a collective
planned activities. agreement, we are aware not only of the
claims, but also of benefits of the employee
involvement in co-decision and co-
responsibility.

4. | Process level 3 We know the theme and we have it in We regularly deal with trade unions/work
the processes of our society. We councils, negotiations always lead to an
perform activities to improve it. agreement or a collective agreement. We

support discussions on improving
communication, speeding up the process of
collective bargaining and transparency.

5. | Feedback 4 In our company, we have about the We regularly negotiate with the trade

level topic a good awareness. The topic is unions/work councils, the collective
repeatedly improved in many activities. | agreement is concluded on time. During its
We report specific cases of the duration, we regularly evaluate its
improvement. fulfillment. We respect the suggestions of
employee representatives, which we
consider to be an equal decision-maker.
6. | Optimization 5 We teach the topic and its issues Our collective agreement/an agreement is

a model for other businesses within and
outside our branch. Employee
representatives present collective
relationships in our business as exemplary
outside of our business.

Interpretation for export to PDF report

Association freedom

The indicator describes the level of a support of the association freedom and the conclusion of a
collective agreement.

In the period under review, we focused on the following activities:

Custom text in style of this practical example of implementation. If the respondent does not give an
example, a practical example of the implementation will be displayed. If the respondent chooses a
zero level, the information will not be displayed.

These activities can generally sum up:
The characteristics of the given level are displayed.
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7 SOCIAL AREA

Indicator: Ensuring a consumer protection

Question in the questionnaire: Do you identify a consumer protection (e.g. unambiguity and
understandability of contracts, comprehensible product information, full warranty information,
information about complaint and dispute resolution, a consumer privacy protection)?

We have not looked for or worked on
how to grasp and improve the topic.

Rate of Point Characteristics of the given level Practical example of implementation
application value
1. | Zero level 0 There is no activity on this topic, yet. We provide information required by the

law.

2. | Awareness 1 We know about the topic and we are
level interested in it. We plan to develop and
improve it in our company.

In addition to information and monitoring
the consumer protection imposed by law,
we plan to extend the range of information
in our company by individual elements (e.g.
contracts, products, complaints, or
personal data protection).

3. | Initiation 2 We know the topic and its issues and
level we are trying to improve. We have
planned activities.

We made an audit of the state of consumer
protection and set up a plan to improve
contract intelligibility, product information.
/ We developed an updated a complaint
procedure and obtained professional
information about GDPR.

4. | Process level 3 We know the theme and we have it in
the processes of our society. We
perform activities to improve it.

We are sufficiently and professionally
informed about the possibilities of
improving the consumer protection, the
process has been set up and we are already
testing it.

5. | Feedback 4 In our company, we have about the
level topic a good awareness. The topic is
repeatedly improved in many activities.
We report specific cases of the

We use consumer suggestions and have
examples when the process proved to us.
We use evaluation tools (e.g., online
customer feedback form, customer

The theme is an integral part of our
processes and strategies. We know
which of our activities are leading to a
successful improvement on a given
topic.

improvement. complaint analysis).
6. | Optimization 5 We teach the topic and its issues New consumer protection tools are an
level others, thanks to our own successes. integral part of our corporate strategy, we

regularly monitor and evaluate feedback
from customers. We have know-how in the
field, we share our core elements with
other stakeholders.

Interpretation for export to PDF report

Ensuring a consumer protection

The indicator describes on which level the company identifies the quality of ensuring a consumer

protection.

In the period under review, we focused on the following activities:
Custom text in style of this practical example of implementation. If the respondent does not give an
example, a practical example of the implementation will be displayed. If the respondent chooses a

zero level, the information will not be displayed.

These activities can generally sum up:
The characteristics of the given level are displayed.
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Indicator: Human rights on the site of business partners

Question in the questionnaire: Do you identify the respect of human rights on the site of your
business partners and suppliers, do you verify this commitment?

We have not looked for or worked on
how to grasp and improve the topic.

Rate of Point Characteristics of the given level Practical example of implementation
application value
1. | Zero level 0 There is no activity on this topic, yet. We do no activity regarding this topic.

2. | Awareness 1 We know about the topic and we are
level interested in it. We plan to develop and
improve it in our company.

We are aware of the importance for the
image of our company, and we find out
how we can demand from our business
partners the compliance with human rights
commitments.

3. | Initiation 2 We know the topic and its issues and
level we are trying to improve. We have
planned activities.

Within the company, we designed a list of
indicators that we will monitor regarding

the information provided by our business
partners.

4. | Process level 3 We know the theme and we have it in
the processes of our society. We
perform activities to improve it.

We are sufficiently and professionally
informed about the possibilities of
improving the consumer protection, we
set up the process and we already test it.

5. | Feedback 4 In our company, we have about the
level topic a good awareness. The topic is
repeatedly improved in many activities.
We report specific cases of the

We made a progress in implementing the
list of indicators, we have examples when
the process proved, we could get our
business partners for cooperation. We

The theme is an integral part of our
processes and strategies. We know
which of our activities are leading to a
successful improvement on a given
topic.

improvement. offer business partners tools for an
evaluation (questionnaires, shared
information about human rights issues,
etc.).
6. | Optimization 5 We teach the topic and its issues Procedures for tracking indicators in
level others, thanks to our own successes. human rights compliance of our business

partners are an integral part of our
corporate strategy, we regularly monitor
feedback from cooperating companies, we
have know-how in the field. We
continuously pursue human rights
developments that are relevant to our
discipline. We regularly update the sources
from which we receive this information.

Interpretation for export to PDF report

Human rights on the site of business partners

The indicator describes on which level the company identifies the level of the respect to human

rights on the site of business partners.

In the period under review, we focused on the following activities:
Custom text in style of this practical example of implementation. If the respondent does not give an
example, a practical example of the implementation will be displayed. If the respondent chooses a

zero level, the information will not be displayed.

These activities can generally sum up:
The characteristics of the given level are displayed.
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Indicator: Labor principles of suppliers

Question in the questionnaire: Do you have requirements for suppliers and business partners to

comply with the process principles?

We have not looked for or worked on
how to grasp and improve the topic.

Rate of Point Characteristics of the given level Practical example of implementation
application value
1. | Zero level 0 There is no activity on this topic, yet. We do no activity regarding this topic.

2. | Awareness 1 We know about the topic and we are
level interested in it. We plan to develop and
improve it in our company.

We are aware of the importance for the
image of our company. / We find out
how we can monitor the compliance of
business principles with our suppliers
and business partners. We seek expertise
in the field.

3. | Initiation 2 We know the topic and its issues and
level we are trying to improve. We have
planned activities.

Within the company, we designed a list
of indicators that we will monitor at
business partners in view of the
information provided by our business
partners.

4. | Process level 3 We know the theme and we have it in
the processes of our society. We
perform activities to improve it.

We are sufficiently and professionally
informed about the possibilities of
improving the consumer protection, we
set up the process and we are already
testing it.

5. | Feedback 4 In our company, we have about the
level topic a good awareness. The topic is
repeatedly improved in many activities.
We report specific cases of the

We made a progress in implementing the
list of indicators, we have examples of
when the process proved, we could get
our business partners to cooperation.

The theme is an integral part of our
processes and strategies. We know
which of our activities are leading to a
successful improvement on a given
topic.

improvement. We regularly update our collaboration
with suppliers and business partners.
6. | Optimization 5 We teach the topic and its issues Procedures for tracking compliance
level others, thanks to our own successes. indicators of our business partners and

suppliers are an integral part of our
corporate strategy, we regularly monitor
feedback from cooperating companies,
we have know-how in the field.
Negotiations on compliance with labor
principles are a part of the cooperation
negotiation between our company and
our partners/suppliers.

Interpretation for export to PDF report

Labor principles of suppliers

The indicator describes the extent to which an enterprise monitors the degree of respect for labor and

labor rights by business partners.

In the period under review, we focused on the following activities:
Custom text in style of this practical example of implementation. If the respondent does not give an
example, a practical example of the implementation will be displayed. If the respondent chooses a

zero level, the information will not be displayed.

These activities can generally sum up:
The characteristics of the given level are displayed.
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Indicator: Corporate volunteering

Question in the questionnaire: Do you support the employee involvement in volunteering initiatives
(organized volunteering of employees, a support for individual volunteering activities)?

level

thanks to our own successes. The theme
is an integral part of our processes and
strategies. We know which of our
activities are leading to a successful
improvement on a given topic.

Rate of Point Characteristics of the given level Practical example of implementation
application value

1. | Zero level 0 There is no activity on this topic, yet. We There is no activity on this topic, yet.
have not looked for or worked on how to
grasp and improve the topic.

2. | Awareness 1 We know about the topic and we are We discuss the topic and work on creating

level interested in it. We plan to develop and conditions that engage volunteer activities
improve it in our company. with a positive impact on our company.

3. | Initiation 2 We know the topic and its issues and we We designed a plan to engage in volunteer

level are trying to improve. We have planned activities. We look for suitable subjects for
activities. cooperation. We show an interest in similar
activities on the side of our employees.

4. | Process level 3 We know the theme and we have it in the | We prepared suggestions for engaging our
processes of our society. We perform employees on specific volunteer activities.
activities to improve it. We searched partners for cooperation,

consulted NGOs that offer or organize
volunteer work.

5. | Feedback 4 In our company, we have about the topic | We announced volunteer programs

level a good awareness. The topic is repeatedly | supported by our company. We inform
improved in many activities. We report targeted employees about this opportunity
specific cases of the improvement. and its importance for the company. We
perform the evaluation of their success and
get feedback from our employees and our
partners.
6. | Optimization 5 We teach the topic and its issues others, Corporate volunteering is a part of our

long-term strategy. We regularly publish
the results of volunteer programs. These
programs have measurable benefits for the
company and can serve as an inspiration
for other companies.

Interpretation for export to PDF report

Corporate volunteering

The indicator describes to which level the company supports and integrates the employee
involvement in volunteering initiatives into the business strategy.

In the period under review, we focused on the following activities:

Custom text in style of this practical example of implementation. If the respondent does not give an
example, a practical example of the implementation will be displayed. If the respondent chooses a
zero level, the information will not be displayed.

These activities can generally sum up:
The characteristics of the given level are displayed.
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Indicator: Corporate philanthropy

Question in the questionnaire: Do you have a developed philanthropy strategy and tools of
corporate philanthropy, do you support financially or in other ways NGOs or citizens (e.g. material
gifts, providing services, borrowing products or assets, outsourcing experts etc.)?

Rate of Point Characteristics of the given level Practical example of implementation
application value

1. | Zero level 0 There is no activity on this topic, yet. There is no activity on this topic, yet.
We have not looked for or worked on
how to grasp and improve the topic.

2. | Awareness 1 We know about the topic and we are We are aware of the importance for the
level interested in it. We plan to develop and | image of our company, we seek
improve it in our company. information and work on development of a
corporate donation strategy.
3. | Initiation 2 We know the topic and its issues and Based on the developed plan, we search
level we are trying to improve. We have for suitable NGOs. We are interested in
planned activities. identifying the needs of citizens in the area

where we operate.

4. | Process level 3 We know the theme and we have it in We have suggestions prepared for
the processes of our society. We cooperation with NGOs or civic initiatives.
perform activities to improve it. We have procedures designed to provide

donations, services, or know-how of our
experts. We identified areas and topics
where we intend to operate.

5. | Feedback 4 In our company, we have about the We made a progress in cooperation with
level topic a good awareness. The topic is selected subjects in the field of
repeatedly improved in many activities. | philanthropy, we have examples where
We report specific cases of the cooperation took place. We have tools to
improvement. evaluate the success of our cooperation.
We regularly update these tools.
6. | Optimization 5 We teach the topic and its issues Corporate philanthropy is an integral part
level others, thanks to our own successes. of planning within our company's budget.
The theme is an integral part of our We pay attention to publishing the success
processes and strategies. We know of the company's philanthropic activities
which of our activities are leading to a from the views of the recipients. The
successful improvement on a given company is an important and visible
topic. partner for NGOs and citizens' initiatives in

the region and the selected segment.

Interpretation for export to PDF report
Corporate philanthropy

The indicator shows to which extent the corporate develops the philanthropy (providing gifts,
services or know-how).

In the period under review, we focused on the following activities:

Custom text in style of this practical example of implementation. If the respondent does not give an
example, a practical example of the implementation will be displayed. If the respondent chooses a
zero level, the information will not be displayed.

These activities can generally sum up:
The characteristics of the given level are displayed.
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Indicator: Code of Ethics

Question in the questionnaire: Do you have in the organization a developed and implemented a
code of ethics that regulates principle corporate values and behavior rules?

level

thanks to our own successes. The theme
is an integral part of our processes and
strategies. We know which of our
activities are leading to a successful
improvement on a given topic.

Rate of Point Characteristics of the given level Practical example of implementation
application value

1. | Zero level 0 There is no activity on this topic, yet. We There is no activity on this topic, yet.
have not looked for or worked on how to
grasp and improve the topic.

2. | Awareness 1 We know about the topic and we are We are aware of the importance for our

level interested in it. We plan to develop and business, we work on development of a
improve it in our company. code of ethics. We find relevant
information, consult the content of
ethical codes of other companies, we
conduct dialogue on the subject in the
company.
3. | Initiation 2 We know the topic and its issues and we We have a prepared code of ethics that
level are trying to improve. We have planned we internally evaluate at these days.
activities.

4. | Process level 3 We know the theme and we have it in the | We posted the code of ethics on our site,
processes of our society. We perform consult its content with external experts
activities to improve it. and the public. It is a part of the selection

interviews and the onboarding
inexperienced staff.

5. | Feedback 4 In our company, we have about the topic | Our code of ethics works, reflects the

level a good awareness. The topic is repeatedly | values and mission of our company, we
improved in many activities. We report successfully refer to it, we have positive
specific cases of the improvement. responses. We try to get feedback how

our code of ethics works in practice.

6. | Optimization 5 We teach the topic and its issues others, Our code of ethics fulfills its function, it

clearly describes our values and rules of
conduct. It is an inspiration for our work.
We provide examples when our code of
ethics was used.

Interpretation for export to PDF report

Code of ethics

The indicator maps whether the company has got a code of ethics and how it uses.

In the period under review, we focused on the following activities:

Custom text in style of this practical example of implementation. If the respondent does not give an
example, a practical example of the implementation will be displayed. If the respondent chooses a
zero level, the information will not be displayed.

These activities can generally sum up:
The characteristics of the given level are displayed.
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Indicator: Cooperation with the local public administration

Question in the questionnaire: Do you communicate with the local public administration, do you
support institutions like e.g. schools, hospitals, social institutions in the region?

Rate of Point Characteristics of the given level Practical example of implementation
application value
Zero level 0 There is no activity on this topic, yet. We There is no activity on this topic, yet.
have not looked for or worked on how to
grasp and improve the topic.
Awareness 1 We know about the topic and we are We are aware that the topic of our
level interested in it. We plan to develop and business is important. We find relevant
improve it in our company. information, the needs of citizens within
the place where we belong, we try to
determine in which areas we can be
useful.
Initiation 2 We know the topic and its issues and we We develop an initiative towards local
level are trying to improve. We have planned authorities, offer co-operation, create a
activities. cooperative content based on knowledge
and needs recommended by local
government.
Process level 3 We know the theme and we have it in the | We work on a strategy to implement
processes of our society. We perform individual programs, we have
activities to improve it. kindergartens, schools, hospitals, etc. We
have a rational way of evaluating the
success of our programs.
Feedback 4 In our company, we have about the topic | We implement the programs, we
level a good awareness. The topic is repeatedly | addressed specific subjects with whom
improved in many activities. We report we established cooperation, we can
specific cases of the improvement. evaluate the impacts on the target
groups using the evaluation tools we
developed. We publish the evaluation
results.
Optimization 5 We teach the topic and its issues others, We are leaders in cooperation with local
level thanks to our own successes. The theme government. We have a long-term
is an integral part of our processes and strategy that we support, we are
strategies. We know which of our continuously involved in local
activities are leading to a successful government programs. We publish and
improvement on a given topic. analyze feedback from local public
administration and the institutions we
support.

Interpretation for export to PDF report
Cooperation with the local public administration

The indicator describes the extent to which the corporate involves to development of a local
community/a region in the context of specifics based on the given company/organization.

In the period under review, we focused on the following activities:

Custom text in style of this practical example of implementation. If the respondent does not give an
example, a practical example of the implementation will be displayed. If the respondent chooses a
zero level, the information will not be displayed.

These activities can generally sum up:
The characteristics of the given level are displayed.
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8 ENVIROMENTAL AREA

Indicator: Waste management

Question in the questionnaire: Do you sort waste, do you reduce waste (type, method of disposal)?

level

thanks to our own successes. The theme
is an integral part of our processes and
strategies. We know which of our
activities are leading to a successful
improvement on a given topic.

Rate of Point Characteristics of the given level Practical example of implementation
application value

1. | Zero level 0 There is no activity on this topic, yet. We There is no activity on this topic, yet.
have not looked for or worked on how to
grasp and improve the topic.

2. | Awareness 1 We know about the topic and we are We sort waste according to the

level interested in it. We plan to develop and requirements of the legislation and the
improve it in our company. activities of the employees.

3. | Initiation 2 We know the topic and its issues and we We regularly sort waste.

level are trying to improve. We have planned
activities.

4. | Process level 3 We know the theme and we have it in the | We systematically sort waste and, for a
processes of our society. We perform long time, deal with waste reduction.
activities to improve it.

5. | Feedback 4 In our company, we have about the topic | We sort waste, we are interested in

level a good awareness. The topic is repeatedly | reducing waste and analyzing savings in
improved in many activities. We report waste management.
specific cases of the improvement.
6. | Optimization 5 We teach the topic and its issues others, We sort waste, we are interested in

reducing the amount of waste inside our
company, thanks to cooperation with
suppliers and customers. We are
interested in the way of disposal and
optimize waste management on an
ongoing basis.

Interpretation for export to PDF report

Waste management

The indicator describes the rate of waste management with respect to the environmental load and

its recyclability.

In the period under review, we focused on the following activities:

Custom text in style of this practical example of implementation. If the respondent does not give an
example, a practical example of the implementation will be displayed. If the respondent chooses a
zero level, the information will not be displayed.

These activities can generally sum up:
The characteristics of the given level are displayed.
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Indicator: Concept of environmental principles

Question in the questionnaire: Do you have written environmental principles (environmental
protection, resource efficiency, climate change mitigation and adaptation, biodiversity, disaster
resilience and risk prevention) and a description of concrete measures to implement this concept?

level

Rate of Point Characteristics of the given level Practical example of implementation
application value

1. | Zero level 0 There is no activity on this topic, yet. We There is no activity on this topic, yet.
have not looked for or worked on how to
grasp and improve the topic.

2. | Awareness 1 We know about the topic and we are We have orally formulated

level interested in it. We plan to develop and environmental principles and rules.
improve it in our company.

3. | Initiation 2 We know the topic and its issues and we We have framework-formulated

level are trying to improve. We have planned environmental principles and possible
activities. measures for their compliance.

4. | Process level 3 We know the theme and we have it in the | We have environmental principles
processes of our society. We perform formulated in the way that they
activities to improve it. indirectly reflect in strategic documents,

much like more or less concrete
measures to comply with them.

5. | Feedback 4 In our company, we have about the topic | We have environmental written

level a good awareness. The topic is repeatedly | principles and a description of the
improved in many activities. We report concrete measures for the
specific cases of the improvement. implementation of this concept and its
evaluation, which we apply in practice.
6. | Optimization 5 We teach the topic and its issues others, Environmental principles are an integral

thanks to our own successes. The theme
is an integral part of our processes and
strategies. We know which of our
activities are leading to a successful
improvement on a given topic.

part of the company's strategy. We share
this experience with business partners
and other interested parties.

Interpretation for export to PDF report

Concept of environmental principles

The indicator describes the rate of waste management with respect to the environmental load and

its recyclability.

In the period under review, we focused on the following activities:

Custom text in style of this practical example of implementation. If the respondent does not give an
example, a practical example of the implementation will be displayed. If the respondent chooses a
zero level, the information will not be displayed.

These activities can generally sum up:
The characteristics of the given level are displayed.

78



Indicator: Gentle technologies

Question in the questionnaire: Do you watch the use of gentle technology and environmentally-
friendly materials, the use and spread of green technologies, new forms of "green energy"?

level

thanks to our own successes. The theme
is an integral part of our processes and
strategies. We know which of our
activities are leading to a successful
improvement on a given topic.

Rate of Point Characteristics of the given level Practical example of implementation
application value

1. | Zero level 0 There is no activity on this topic, yet. We We do not have any activity on this topic
have not looked for or worked on how to | yet, we respond to the requirements of
grasp and improve the topic. legal standards.

2. | Awareness 1 We know about the topic and we are We are aware that we should use state-

level interested in it. We plan to develop and of-the-art technologies and
improve it in our company. environmentally-friendly materials.

3. | Initiation 2 We know the topic and its issues and we We look for appropriate areas of activity

level are trying to improve. We have planned where we should start using eco-friendly
activities. technologies or new forms of "green
energy".

4. | Process level 3 We know the theme and we have it in the | We start using environmentally friendly
processes of our society. We perform technologies, new forms of "green
activities to improve it. energy". We watch the use of gentle

technology and environmentally-friendly
materials.

5. | Feedback 4 In our company, we have about the topic | We systematically develop the use of

level a good awareness. The topic is repeatedly | gentle technology and environmentally-
improved in many activities. We report friendly materials, we look at new ways
specific cases of the improvement. to use and disseminate green
technologies and new forms of "green
energy" and look for ways to use them in
our conditions.
6. | Optimization 5 We teach the topic and its issues others, We use state-of-the-art technologies and

environmentally-friendly materials, we
use environmentally friendly
technologies, new forms of "green
energy". We support related research
and development in defined areas.

Interpretation for export to PDF report

Gentle technologies

The indicator describes the rate of application of new, environmentally friendly technologies and the
promotion of R & D in this area.

In the period under review, we focused on the following activities:

Custom text in style of this practical example of implementation. If the respondent does not give an
example, a practical example of the implementation will be displayed. If the respondent chooses a
zero level, the information will not be displayed.

These activities can generally sum up:
The characteristics of the given level are displayed.
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Indicator: Environmental audits

Question in the questionnaire: Do you check compliance with environmental principles, are external
environmental audits carried out?

Rate of Point Characteristics of the given level Practical example of implementation
application value
1. | Zero level 0 There is no activity on this topic, yet. We We do not.
have not looked for or worked on how to
grasp and improve the topic.
2. | Awareness 1 We know about the topic and we are We have orally formulated environmental
level interested in it. We plan to develop and principles and principles.
improve it in our company.
3. | Initiation 2 We know the topic and its issues and we We have framework-formulated
level are trying to improve. We have planned environmental principles and measures to
activities. comply with them.
4. | Process level 3 We know the theme and we have it in the | We check if there is a problem of
processes of our society. We perform compliance with environmental
activities to improve it. principles. We introduce, if necessary,
examples of good practice.
5. | Feedback 4 In our company, we have about the topic | Where possible, we monitor the
level a good awareness. The topic is repeatedly | observance of procedures based on
improved in many activities. We report environmental principles. Internal
specific cases of the improvement. environmental audits are carried out.
6. | Optimization 5 We teach the topic and its issues others, We check compliance with environmental
level thanks to our own successes. The theme principles, external environmental audits
is an integral part of our processes and are carried out.
strategies. We know which of our
activities are leading to a successful
improvement on a given topic.

Interpretation for export to PDF report

Environmental audits

The indicator describes the level of systematic monitoring of accepted environmental principles.

In the period under review, we focused on the following activities:

Custom text in style of this practical example of implementation. If the respondent does not give an
example, a practical example of the implementation will be displayed. If the respondent chooses a
zero level, the information will not be displayed.

These activities can generally sum up:
The characteristics of the given level are displayed.
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Indicator: Environmental requirements on employees

Question in the questionnaire: Do you regularly inform employees about preventive approaches to
environmental protection?

Rate of Point Characteristics of the given level Practical example of implementation
application value
1. | Zero level 0 There is no activity on this topic, yet. We We develop no activity.
have not looked for or worked on how to
grasp and improve the topic.
2. | Awareness 1 We know about the topic and we are We know that we should inform our
level interested in it. We plan to develop and employees about preventive approaches
improve it in our company. to environmental protection.
3. | Initiation 2 We know the topic and its issues and we We speak - rather accidentally - with
level are trying to improve. We have planned company employees about preventive
activities. approaches to environmental protection.
4. | Process level 3 We know the theme and we have it in the | We inform employees of the company
processes of our society. We perform about preventive approaches to
activities to improve it. environmental protection.
5. | Feedback 4 In our company, we have about the topic | We regularly inform at meetings about
level a good awareness. The topic is repeatedly | environmental precautions, together we
improved in many activities. We report look for appropriate approaches.
specific cases of the improvement.
6. | Optimization 5 We teach the topic and its issues others, We regularly inform employees about the
level thanks to our own successes. The theme preventive approaches to environmental
is an integral part of our processes and protection, orally, through the internal
strategies. We know which of our communication channels and the
activities are leading to a successful company's staff regulations. We motivate
improvement on a given topic. them to work together in this area.

Interpretation for export to PDF report

Environmental requirements on employees

The indicator describes the degree of communication towards employees and the extent of their
engagement in efforts to promote an environmentally friendly approach.

In the period under review, we focused on the following activities:

Custom text in style of this practical example of implementation. If the respondent does not give an
example, a practical example of the implementation will be displayed. If the respondent chooses a
zero level, the information will not be displayed.

These activities can generally sum up:
The characteristics of the given level are displayed.
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Indicator: Environmental requirements on business partners

Question in the questionnaire: Do you observe compliance with environmental principles by your
business partners and suppliers?

Rate of Point Characteristics of the given level Practical example of implementation
application value

1. | Zero level 0 There is no activity on this topic, yet. We We develop no activity.
have not looked for or worked on how to
grasp and improve the topic.

2. | Awareness 1 We know about the topic and we are We know that we should be interested in

level interested in it. We plan to develop and adhering to the environmental principles
improve it in our company. of our business partners and suppliers.

3. | Initiation 2 We know the topic and its issues and we We are occasionally interested in adhering

level are trying to improve. We have planned to the environmental principles of our
activities. business partners and suppliers.

4. | Process level 3 We know the theme and we have it in the | We are interested in adhering to
processes of our society. We perform environmental principles with our
activities to improve it. business partners and suppliers.

5. | Feedback 4 In our company, we have about the topic Monitoring and adherence to

level a good awareness. The topic is repeatedly | environmental principles is the subject of
improved in many activities. We report key supplier-consumer negotiations.
specific cases of the improvement.

6. | Optimization 5 We teach the topic and its issues others, We monitor compliance with

level thanks to our own successes. The theme environmental principles by our business
is an integral part of our processes and partners and suppliers, together we look
strategies. We know which of our for development opportunities in this
activities are leading to a successful area. Alternatively, we prefer to those
improvement on a given topic. business partners who adhere to the
principles.

Interpretation for export to PDF report

Environmental requirements on business partners

The indicator describes the degree of communication towards the business partners and the level of
joint efforts for environmentally friendly approach.

In the period under review, we focused on the following activities:

Custom text in style of this practical example of implementation. If the respondent does not give an
example, a practical example of the implementation will be displayed. If the respondent chooses a
zero level, the information will not be displayed.

These activities can generally sum up:
The characteristics of the given level are displayed.
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Indicator: Programs and initiatives

Question in the questionnaire: Do you engage in initiatives promoting environmental and
environmental protection programs?

level

thanks to our own successes. The theme
is an integral part of our processes and
strategies. We know which of our
activities are leading to a successful
improvement on a given topic.

Rate of Point Characteristics of the given level Practical example of implementation
application value

1. | Zero level 0 There is no activity on this topic, yet. We | We develop no activity.
have not looked for or worked on how to

grasp and improve the topic.
2. | Awareness 1 We know about the topic and we are We know that we should be interested in
level interested in it. We plan to develop and initiatives promoting increased
improve it in our company. environmental responsibility.

3. | Initiation 2 We know the topic and its issues and we We are hesitant about initiatives to

level are trying to improve. We have planned promote environmental accountability.
activities.

4. | Process level 3 We know the theme and we have it in the | We are interested in initiatives promoting
processes of our society. We perform increased environmental responsibility
activities to improve it. and environmental protection programs.

We get involved in them.
5. | Feedback 4 In our company, we have about the topic | We are involved in an increasing number
level a good awareness. The topic is repeatedly | of initiatives to promote environmental
improved in many activities. We report responsibility and environmental
specific cases of the improvement. programs at a local level.
6. | Optimization 5 We teach the topic and its issues others, We are regularly involved in initiatives to

promote greater environmental
responsibility and environmental
protection programs, both locally and on
a wider scale.

Interpretation for export to PDF report

Programs and initiatives

The indicator describes the level of involvement in programs and initiatives addressing the
sustainable access and an environmental protection.

In the period under review, we focused on the following activities:

Custom text in style of this practical example of implementation. If the respondent does not give an
example, a practical example of the implementation will be displayed. If the respondent chooses a
zero level, the information will not be displayed.

These activities can generally sum up:
The characteristics of the given level are displayed.
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9 CSR MANAGEMENT AREA
Indicator: CSR strategy

Question in the questionnaire: Do you have a CSR strategy or CSR policy, incl. objectives,

commitments and CSR programs / projects?

Rate of Point Characteristics of the given level Practical example of implementation
application value

1. | Zero level 0 There is no activity on this topic, yet. We We do not consider CSR to be an activity
have not looked for or worked on how to | applicable in our terms.
grasp and improve the topic.

2. | Awareness 1 We know about the topic and we are We know there is CSR, some of its policies

level interested in it. We plan to develop and are being applied.
improve it in our company.

3. | Initiation 2 We know the topic and its issues and we We strive to set the CSR strategy and

level are trying to improve. We have planned implement steps to use it.
activities.

4. | Process level 3 We know the theme and we have it in the | The CSR strategy is set, it is functional, we
processes of our society. We perform perform ad hoc activities to develop it.
activities to improve it.

5. | Feedback 4 In our company, we have about the topic | We have a CSR strategy and review it as

level a good awareness. The topic is repeatedly | needed. CSR strategies are integrated into

improved in many activities. We report appropriate processes. We conduct

specific cases of the improvement. regular questionnaire surveys among
employees on their knowledge of the CSR
strategy and its involvement in its
implementation. Feedback is also part of
the evaluation interviews. We perform
corrective and preventive measures.

6. | Optimization 5 We teach the topic and its issues others, We have a CSR strategy and we review it

level thanks to our own successes. The theme based on the findings of the previous

is an integral part of our processes and period. CSR strategy is integrated into the

strategies. We know which of our company's overall strategy and

activities are leading to a successful appropriate processes. Employees are

improvement on a given topic. actively involved in learning of others as
trainers, mentors or coaches, and their
involvement is part of their education and
development planning. We are a model
for other companies.

Interpretation for export to PDF report

CSR strategy

The indicator monitors the level of CSR strategy or policy implementation, including set objectives,
commitments and programs / projects in this area.

In the period under review, we focused on the following activities:

Custom text in style of this practical example of implementation. If the respondent does not give an
example, a practical example of the implementation will be displayed. If the respondent chooses a
zero level, the information will not be displayed.

These activities can generally sum up:
The characteristics of the given level are displayed.
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Indicator: CSR resources

Question in the questionnaire: Do you have resources (financial, human, technical, etc.) in place to
implement, use and evaluate CSR programs / projects? Responsibility for CSR is defined.

level

others, thanks to our own successes.
The theme is an integral part of our
processes and strategies. We know
which of our activities are leading to a
successful improvement on a given
topic.

Rate of Point Characteristics of the given level Practical example of implementation
application value

1. | Zero level 0 There is no activity on this topic, yet. We do not count on resources for CSR in
We have not looked for or worked on our business.
how to grasp and improve the topic.

2. | Awareness 1 We know about the topic and we are Resources are released at random,

level interested in it. We plan to develop and | according to current sources and the most
improve it in our company. basic needs.

3. | Initiation 2 We know the topic and its issues and We earmark a small budget for CSR for the

level we are trying to improve. We have scale of activities and the complexity of
planned activities. implementation. The budget is hard to

predict. We plan to introduce rules and
procedures for clearer CSR budgeting.

4. | Process level 3 We know the theme and we have it in We know what budget resources to set,
the processes of our society. We but this is not yet reflected in the
perform activities to improve it. possibility to develop CSR activities. We

regularly evaluate the use of resources,
which is reflected in their planning for the
next period.

5. | Feedback 4 In our company, we have about the We know what budget resources to set,

level topic a good awareness. The topic is which is reflected in the possibility to

repeatedly improved in many activities. | develop CSR activities. Usage of resources

We report specific cases of the is regularly evaluated and we use the

improvement. results of questionnaire surveys and
appraisal interviews. Analyzes incl.
employee feedback and ideas are the
starting point for CSR resource planning
for the next period. In the last few years
we have seen increasing efficiency of
selected CSR programs.

6. | Optimization 5 We teach the topic and its issues Our employees can train others how to

efficiently work with resources on CSR
projects and their development, incl.
evaluating resource efficiency.

Interpretation for export to PDF report

CSR resources

The indicator describes the extent to which the enterprise has created resources (financial, human,
technical, etc.) to implement, use and evaluate CSR programs / projects and how responsibility for

CSR is defined.

In the period under review, we focused on the following activities:

Custom text in style of this practical example of implementation. If the respondent does not give an
example, a practical example of the implementation will be displayed. If the respondent chooses a
zero level, the information will not be displayed.

These activities can generally sum up:
The characteristics of the given level are displayed.
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Indicator: CSR stakeholders

Question in the questionnaire: Do you have stakeholders defined and up-to-date?

level

thanks to our own successes. The theme
is an integral part of our processes and
strategies. We know which of our
activities are leading to a successful
improvement on a given topic.

Rate of Point Characteristics of the given level Practical example of implementation
application value

1. | Zero level 0 There is no activity on this topic, yet. We We are not aware of benefits of tracking
have not looked for or worked on how to | interest groups tied to our business in
grasp and improve the topic. terms of CSR.

2. | Awareness 1 We know about the topic and we are We know who the stakeholders are in

level interested in it. We plan to develop and the company, but the information about
improve it in our company. them is only known to managers.

3. | Initiation 2 We know the topic and its issues and we We ask stakeholders, what they are

level are trying to improve. We have planned interested in, and how their support
activities. should look.

4. | Process level 3 We know the theme and we have it in the | We ask stakeholders what they are
processes of our society. We perform interested in. We include their interest in
activities to improve it. the next year's budget plan after

discussing meaningfulness for the
company.

5. | Feedback 4 In our company, we have about the topic | We cooperate with stakeholders in most

level a good awareness. The topic is repeatedly | CSR activities. We regularly ask staff for
improved in many activities. We report feedback on the level of cooperation
specific cases of the improvement. with stakeholders and we value ideas for
the improvement. This has already been
reflected in more recent projects, cost
savings or optimization of company /
organization strategy.
6. | Optimization 5 We teach the topic and its issues others, Our work with stakeholders is an

example of good practice for other
companies, we share it at conferences,
workshops for stakeholders. Experience
sharing and networking are part of the
corporate communication strategy.

Interpretation for export to PDF report

CSR stakeholders

The indicator monitors the level of stakeholder relations and maintains up-to-date information on

these parties.

In the period under review, we focused on the following activities:

Custom text in style of this practical example of implementation. If the respondent does not give an
example, a practical example of the implementation will be displayed. If the respondent chooses a
zero level, the information will not be displayed.

These activities can generally sum up:
The characteristics of the given level are displayed.
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Indicator: Organization compliance

Question in the questionnaire: Do you have the procedures in place in your organization to ensure
its CSR compliance program?

level

thanks to our own successes. The theme
is an integral part of our processes and
strategies. We know which of our
activities are leading to a successful
improvement on a given topic.

Rate of Point Characteristics of the given level Practical example of implementation
application value

1. | Zero level 0 There is no activity on this topic, yet. We Our company's strategy is incompatible
have not looked for or worked on how to | with CSR activities.
grasp and improve the topic.

2. | Awareness 1 We know about the topic and we are Compliance with the CSR strategy is

level interested in it. We plan to develop and intermittent, based on the activity of
improve it in our company. engaged employees.

3. | Initiation 2 We know the topic and its issues and we CSR procedures are directly or indirectly

level are trying to improve. We have planned included in business processes.
activities.

4. | Process level 3 We know the theme and we have it in the | CSR practices are clearly included in
processes of our society. We perform corporate processes. We introduce
activities to improve it. preventive and remedial measures.

5. | Feedback 4 In our company, we have about the topic | The compliance program for CSR

level a good awareness. The topic is repeatedly | processes and policies is at an excellent

improved in many activities. We report level, compliance processes are linked to

specific cases of the improvement. CSR, reporting, and meaningful CSR
business activities. We conduct regular
questionnaire surveys among employees
and use the results to modify the
compliance program. Subsequent changes
in the CSR activities of our business have
already been positively reflected in other
areas (e.g. employer brand, positive
media interest etc.).

6. | Optimization 5 We teach the topic and its issues others, The compliance program of CSR processes

and policies is at an excellent level,
processes are linked to CSR reporting and
meaningful CSR business activities. Our
employees share their experiences with
other businesses, e.g. at conferences and
workshops, as trainers, mentors and
coaches, and this activity is part of
corporate education and development
planning.

Interpretation for export to PDF report

Organization compliance

The indicator maps the compliance maturity of the business (conduct in accordance with the
accepted rules) and the level of procedures developed in relation to CSR issues.

In the period under review, we focused on the following activities:

Custom text in style of this practical example of implementation. If the respondent does not give an
example, a practical example of the implementation will be displayed. If the respondent chooses a
zero level, the information will not be displayed.

These activities can generally sum up:
The characteristics of the given level are displayed.
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Indicator: CSR monitoring and measuring

Question in the questionnaire: Do you have in place monitoring and measurement of the CSR
programs / projects and their results, incl. internal CSR audits? Do you periodically assess the
compliance of compliance with tax and accounting legislation, employee rights, consumer
protection, environmental protection, OSH and PO with compliance?

level

thanks to our own successes. The theme
is an integral part of our processes and
strategies. We know which of our
activities are leading to a successful
improvement on a given topic.

Rate of Point Characteristics of the given level Practical example of implementation
application value
1. | Zero level 0 There is no activity on this topic, yet. We We do not see any sense in this area for
have not looked for or worked on how to | measuring and monitoring.
grasp and improve the topic.
2. | Awareness 1 We know about the topic and we are We know that we should monitor and
level interested in it. We plan to develop and evaluate at least legal requirements.
improve it in our company. Working on it.
3. | Initiation 2 We know the topic and its issues and we We measure and evaluate the legal
level are trying to improve. We have planned requirements. We strive to develop their
activities. mutual consistency in other areas of CSR.
4. | Process level 3 We know the theme and we have it in the | We measure and evaluate the legal
processes of our society. We perform requirements. Based on that activity, we
activities to improve it. also work on to further develop other
areas of CSR within the overall strategy.
We look for preventive and remedial
measures to improve measurement and
monitoring functionality.
5. | Feedback 4 In our company, we have about the topic | We measure and evaluate all
level a good awareness. The topic is repeatedly | requirements set by the CSR policy and
improved in many activities. We report strategy in the company, we look for
specific cases of the improvement. preventive and remedial measures for
better measurement and monitoring
functionality. We conduct a regular
questionnaire survey among staff on the
topic or get feedback from the appraisal
interviews. We value ideas for the
improvement, we partly accept them,
and we have achieved partial
improvements or savings through quality
tracking / metering.
6. | Optimization 5 We teach the topic and its issues others, We measure and evaluate all

requirements set by the CSR policy and
strategy in the company, we look for
preventive and remedial measures to
improve measurement and monitoring
functionality, we are an example for
others. Our employees are trainers and
mentors of others and this activity we
include in the planning of corporate
education and development.

Interpretation for export to PDF report

CSR monitoring and measuring

The indicator expresses to what extent the company has implemented monitoring and measurement

of the CSR programs / internal CSR audits. Whether an enterprise periodically evaluates compliance
with the tax and accounting legislation, employee rights, consumer protection, environmental
protection, OSH and fire protection with reality.

In the period under review, we focused on the following activities:
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Custom text in style of this practical example of implementation. If the respondent does not give an
example, a practical example of the implementation will be displayed. If the respondent chooses a

zero level, the information will not be displayed.

These activities can generally sum up:
The characteristics of the given level are displayed.
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Indicator: Evaluation by top management

Question in the questionnaire: Do you perform regular CSR reviews by top management?

level

thanks to our own successes. The theme
is an integral part of our processes and
strategies. We know which of our
activities are leading to a successful
improvement on a given topic.

Rate of Point Characteristics of the given level Practical example of implementation
application value

1. | Zero level 0 There is no activity on this topic, yet. We Top management does not yet deal with
have not looked for or worked on how to | these activities.
grasp and improve the topic.

2. | Awareness 1 We know about the topic and we are We plan to introduce CSR top

level interested in it. We plan to develop and management reviews.
improve it in our company.

3. | Initiation 2 We know the topic and its issues and we The evaluation of CSR by top management

level are trying to improve. We have planned takes place in some areas, with results
activities. being worked out.

4. | Process level 3 We know the theme and we have it in the | We regularly include the results of CSR
processes of our society. We perform evaluations in the processes, and the
activities to improve it. number of CSR areas monitored expands

over the previous period.

5. | Feedback 4 In our company, we have about the topic | We regularly conduct a questionnaire

level a good awareness. The topic is repeatedly | survey among employees on the subject

improved in many activities. We report and, we analyze information from CSR

specific cases of the improvement. evaluation interviews. The results of these
feedbacks and appropriate staff ideas are
routinely transferred to processes and
strategic management. Thanks to this
assessment, we could plan and implement
desirable CSR activities.

6. | Optimization 5 We teach the topic and its issues others, Our employees share their experience of

evaluating and utilizing CSR feedback with
others at conferences, workshops, as
trainers, mentors and coaches. The results
are appropriately presented in official
company / organization documents. We
are in this sense a model for others.

Interpretation for export to PDF report

Evaluation by top management

The pointer maps the extent to which CSR is regularly evaluated by senior management.

In the period under review, we focused on the following activities:

Custom text in style of this practical example of implementation. If the respondent does not give an
example, a practical example of the implementation will be displayed. If the respondent chooses a
zero level, the information will not be displayed.

These activities can generally sum up:
The characteristics of the given level are displayed.
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10 CREATING THE CSR REPORT AND ITS USE

A defined CSR report is generated for users after filling in the information about the monitored
company and filling in the questionnaire form (See http://csr-reporting.cz/). Based on provided
information that is structured to follow a year-to-year progress or comparison with other organizations
in the region (or average values achieved in the region).

The CSR report is a list of areas and indicators. For each area, a comment is entered by the user in the
questionnaire form. Each indicator shows its interpretation according to the methodology, an
example, either from the organization containing the justification, or a practical example of the
implementation according to the methodology, and the interpretation achieved (user-selected) level
of maturity.

The CSR report is further supplemented for each area by a table or a column graph, expressing the
maturity levels achieved for each indicator. Levels of maturity are color-coded - green color symbolizes
the achievement of basal maturity, red color is an evidence of the perceived maturity without sufficient
development of other indicators, yellow color complements information about the organization's
potential and opportunities for further development, gray or white color symbolizes unmet level of
maturity.

The individual areas and their indicators are listed consecutively in the CSR report. The CSR report is
completed at the beginning by the header, i.e. the title, the name and an address of the organization,
or the logo of the organization. The CSR report should be accessible to users in the SW application in
editable form (e.g. HTML) and PDF.

Companies and other organizations can use this methodology as a form of non-financial reporting or
a basis for the activities of the specialized departments (marketing, PR, HR department, audit and
control) and, above all, can become a basis for the next strategic considerations about the organization
development with respect to CSR principles.

The main benefits for users are (1) an overview of the development of the individual areas and their
(not) balance, and (2) an overview of how organizations stand in comparison with other entities in the
region. The user obtains this information in a faster and easier way than if he had completely gone
individually.

Report example

Non-financial reporting: corporate social responsibility
Header (company identification), including logos

(in the form of a footer then a link to the application)

Economic area
Here a comment will appear on the entire area if the user completes it.

1. Transparency policy
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The indicator reflects the extent to which an enterprise provides and publishes information
about business activity, public procurement, supplier selection system, asset structure,
company results achieved.

In the period under review we focused on the following activities: We have the described
internal processes and the communication manual, what information and when to
communicate with the designated groups. / We systematically record incentives for
improvement and we specifically look for specific cases of the improvement.

These activities can summarize as follows: In our company, we have good awareness of the
topic. We report specific cases of the improvement.

Relations with suppliers and investors

The indicator demonstrates how the business sets up these relations, whether it
discriminates individual investors, pays in time, and shares the same value with both buyers
and investors.

In the period under review we focused on the following activities: We mostly pay and get
paid over the due date. In case of slip, we inform the supplier and we ask for the same the
customers. We inform our business partners about our corporate values and are interested
in the corporate values of our suppliers.

These activities can summarize as follows: We know the theme and we have it in the
processes of our company. We perform activities to improve it.

Intellectual property protection

The indicator tracks how the business identifies this area. It determines to what extent are
set the policies in the field of protection of works and objects and their control.

In the period under review we focused on the following activities: We maintain an
intellectual property database. Employees, as potential authors, are motivated and aware of
the importance of protecting intellectual property. Employees and business partners have
confirmed in writing their commitment to the protection of intellectual property. We
monitor compliance with these obligations.

These activities can summarize as follows: In our company, we have good awareness of the
topic. We report specific cases of the improvement.

Ensuring quality and customer awareness

The indicator maps the quality of the products and services provided to customers, including
the disclosure of required information about these products and services.

In the period under review we focused on the following activities: We evaluate scrapping
and take actions on the most common defects.

These activities can summarize as follows: We know the theme and issues and are trying to
improve. We have planned activities.
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Employee training for anti-corruption behavior

The indicator describes the extent to which employees are familiar with the area of anti-
corruption behavior.

In the period under review we focused on the following activities: We regularly inform
employees about anti-corruption policy, employees are familiar with the person to whom
they can turn to if they suspect corruption behavior, bribery or extortion. Based on employee
suggestions, we regularly modify defined procedures.

These activities can summarize as follows: In our company, we have a good awareness of
the theme. We record specific cases of the improvement.

Anti-corruption policy

The indicator maps an enterprise's anticorruption behavior towards its partners and
suppliers.

In the period under review we focused on the following activities: We have an internal anti-
corruption policy set in the company. Employees know who to contact in the case of
difficulty in this direction. In the relation to the external environment, we plan to introduce a
similar procedure.

These activities can summarize as follows: We know the theme and issues and are trying to
improve. We have planned activities.

Maturity evaluation: Economic area

Transparency policy
Relations with suppliers and investors
Intellectual property protection

Ensuring quality and customer awareness

Anti-corruption policy

Total point value

Il °

1.2.3.4.
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[ ] ]
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[ ]|

Employee training for anti-corruption behavior ...ll

HNE
19

5.

Legend: The green color expresses the basal maturity, the red color expresses the perceived maturity without
sufficient development of the other indicators, the yellow color represents the potential and opportunity for

further development.

(The Report will continue with other CSR areas and indicators in the same structure.)
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